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1.
PURPOSE OF THE REPORT

The purpose of this report is to provide members with further information on Independent Advisory Groups (IAGs) in relation to the purpose and frequency of meetings, and specific queries in respect of representation.

2.
BACKGROUND

At the previous Community Engagement meeting, held on 16 January 2006 members received an update on the progress of IAGs.  The update included a breakdown of community representation and members queried whether those groups represented on the Strategic Independent Advisory Group (SIAG) should also be represented at Area Command level (minute 30 (ii) – 2005/06).  Members also asked for further information to be submitted to the next meeting of the Community Engagement Committee, detailing the frequency of meetings and purpose of the IAGs (minute 30 (ii) – 2005/06).

3.
PURPOSE OF IAGs 
IAGs were first introduced in January 1999 to the Metropolitan Police Service to address criticism contained in the Stephen Lawrence report.  They were set up in Northumbria to replace the Northumbria Police Community Relations Group, in the light of Government initiatives and changes to the demographics of the Force’s population.  They now form a vital part of police efforts to rebuild trust and confidence among minority communities, particularly those which are described as ‘hard to hear’ or ‘hard to reach’.

The role of Independent Advisors is to advise and challenge the police by applying their specific expertise and insight, thereby assisting the police to develop appropriate policing methods in given circumstances.

Independent Advisers have provided vital advice in a range of police operations, from strategic advice about policy decisions, to tactical advice about major investigations.  A key contribution has been to highlight where police actions may have disproportionately impacted on particular minority communities.

4.
FREQUENCY

SIAGs meet quarterly and Area Command IAGs meet when advice is required.  In practice this can mean more frequently than quarterly, and sometimes less.

5.
REPRESENTATION
i) Area Command IAGs

Guidance has been provided to Area Commands on setting up Local Independent Advisory Groups, following the Area Commanders’ reviews of the demographic make up of their communities, to establish which groups of identity exist.  Examples of groups of identity that should be engaged are detailed in the Association of Chief Police Officers’ Diversity and Learning Strategy.  Community Engagement Department also provided community profiles to each Area Commander to assist in this process.

Area Commanders were given discretion as to whether to have one Independent Advisory Group, or several smaller sub-groups (e.g. sexual orientation, race, faith, disability etc.).

Members expressed particular interest in the representation within Gateshead Area Command.  Gateshead IAG had its last meeting on Tuesday 7 February 2006 and, with support from Community Engagement Department, has taken steps to broaden its membership to cover other strands of diversity.

The revised Gateshead IAG comprises:

	Black Minority Ethnic (BME)
	5

	Disability
	1

	Elderly
	1

	Youth
	1

	Lesbian, Gay, Bisexual and Transsexual (LGBT)
	1


(ii)
Mental Health Representation – Strategic Advisory Group (SIAG)
Northumbria Police has extended the SIAG representation to include the Head of Mental Health, Newcastle Primary Care Trust and chair of the North of Tyne and Newcastle Mental Health Partnerships.

(iii)
 Religious Representation – SIAGs and Area Command IAGs
Members of the Force Strategic Independent Advisory Group and Area Command Independent Advisory Groups broadly represent the religious diversity of the region.  There are Christian, Muslim, Jewish, Hindu and Sikh members.  In addition some members have been deliberately chosen because of the work they carry out specifically around religion and working with multi- faith groups.  An example is the Bishop of Newcastle’s Inter-Faith and Ethnic Relations Advisor, who is a member of the Strategic Independent Advisory Group.

6.
EQUAL OPPORTUNITIES IMPLICATIONS


IAGs provide a mechanism for the life experience of historically excluded or disadvantaged groups to be taken into account in the development and operational implementation of policies, procedures and advice.

7.
HUMAN RIGHTS IMPLICATIONS


There are no direct human rights implications arising directly from this report, although the provision of IAGs within Northumbria assists the force to comply with its duties under the Human Rights Act 1998.

8.
FINANCIAL IMPLICATIONS


The Treasurer confirms there are no financial implications arising from the contents of this report. 

9.
RECOMMENDATION
Members are asked to note the content of this report.
