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TYNE AND WEAR ARCHIVES JOINT COMMITTEE
20 October 2005  

HELD AT THE CIVIC CENTRE, GATESHEAD 
PRESENT:                        Gateshead MBC





Councillor J McElroy





Councillor B Osborne





Councillor J Simpson





Newcastle City Council





Councillor D Faulkner





Sunderland City Council





Councillor K M Rolph





Councillor D Haworth





North Tyneside MBC





Councillor J Hunter (Substitute)

ALSO PRESENT: 

Ann Borthwick 
Cultural Services Manager



Liz Rees

Chief Archivist



Deborah Dorian
Gateshead Council



Janet Robinson
Sunderland City Council



Tony Durcan

Newcastle City Council



Angela Frisby 
Representing the Clerk to the Joint

Committee, Gateshead Council






Anne Jennings
Administrator, Gateshead Council


1
Apologies for Absence

Apologies for absence were received from Councillors Bailey and Bell (Newcastle City Council), Councillors Gambling, Allan and Darke (North Tyneside MBC), Councillor Foreman (South Tyneside MBC) and Councillor M Speding (Sunderland City Council).

2
Minutes

The minutes of the meeting held on 14 July 2005 were agreed as a correct record subject to apologies from Councillor Haworth being deleted as he was at the meeting. 

· Archives Service Accommodation

The PFI bid was not successful, although there had been no feedback on the reason by South Tyneside MBC it was considered that there had been an over-subscription of bids for the funding available.  Officers from South Tyneside were currently investigating alternative funding options.  The Chief Archivist agreed to make enquiries as to how officers at South Tyneside MBC were taking forward options for seeking alternative funding before the Joint Committee considered preparing its own plan.  A report would be brought to the next meeting to update the Joint Committee on progress.

· Development Trust

The first meeting of the Development Trust Steering Group was scheduled for next week and a report would be brought to the next meeting of the Joint Committee.

· Declaration of Interest

Councillor Rolph requested that members of the Joint Committee be reminded of their obligation to declare an interest at the beginning of each meeting on issues on the agenda which affected them.  It was acknowledged that the practice between authorities was varied and in Gateshead it was members responsibility to remember to declare interest.  Gateshead acts as the lead authority for the Joint Committee and it is customary to adopt the practice of the lead authority.  However, it was agreed that further consideration would be given to the request and a response provided for members at the next meeting.

3
Archives Users Group

The minutes of the meeting of the Archives Users’ Group held on 19 July 2005 were submitted.

· The Joint Committee requested that a presentation on the Cultural Diversity Project be made at a future meeting.

· The new website had been launched on 1 October.

4
Best Value Review of Archives – Impact Report

The Joint Committee considered the last report for the Best Value Review of Archives which gave an overall assessment of whether the options identified by the Best Value review have had the necessary impact on service users and if the service has improved in the way the review anticipated.

A member of the Joint Committee requested that a separate report on Partnership working and measures to address the cataloguing backlog be brought to a future meeting.

An enquiry was made into the figures for visitors broken down by district in the PIs and if they included web visitors.  It was reported that various aspects of the service were included but not web visitors because there was no way of knowing which district they were from.

RESOLVED
 - 
Subject to confirming negotiations with regard to 

accommodation and continuing investigation of more efficient working practice for tackling the cataloguing backlog it was agreed that:

(i)
Services have improved in the way the original review anticipated.

(ii)
The review has had the necessary impact upon users.

5
Comprehensive Performance Assessment (CPA) and Local Area Agreements 


(LAAs)

The Audit Commission, which is responsible for CPA has published Proposals for CPA from 2005 which extend CPA to a wider range of cultural services including archives.

A council’s record in delivering cultural services now significantly counts towards its overall assessment.

Although the archives service is not delivered directly by all of the councils it will be taken account of in terms of performance indicators and the stakeholder commentary, to which regional agencies including NEMLAC will contribute for compilation by the Government Office.

NEMLAC has indicated that it will work with the sector to give stakeholder commentaries maximum value for further planning and improvement, and ensure the development of the Culture Block to deliver better outcomes for communities.

Local Area Agreements are made between central and local government to achieve local solutions that meet local needs, whilst contributing to national priorities and standards and centre on four shared priorities.

Ways in which the archives service already contributes outcomes to some degree to all four priorities were outlined.

Members of the Joint Committee were encouraged to refer to officers interested in partnering appropriate projects to discuss opportunities available with the archives service.

RESOLVED -
That the report be noted.

6
Purchase of Bewick Letters

The Joint Archives service purchased the Bewick Letters during 2004/05. Transactions are included in these accounts.  The cost of the purchase was £35,000.  The Joint Committee had previously agreed a contribution of £21,250.  The balance of £13,750 was to be funded by external grant.

The external funding has not been secured and an agreement on this outstanding balance is required.

It is proposed that the current earmarked reserves be used to fund £11,634.62, this would leave a balance of £2,115.38.  It is proposed that this balance be apportioned against the constitute authorities using the same basis used for 2004/05.  This transaction is shown as an outstanding debtor in the 2004/05 final accounts.

The archive service will endeavour to absorb the £2,115.38 within its mainline service in 2005/06 and therefore is not anticipated that this will be an extra charge to constituent authorities in 2006/07.

The Joint Committee asked that the Chief Archivist examine ways in which the Bewick Letters could be viewed by a wider audience.


RESOLVED - 
(i)
That the use of earmarked reserves against the






purchase of Bewick letters be approved.





(ii)
That the remaining balance to be shown as an






outstanding debt against the constitute authorities be 






authorised.





(iii)
That the Chair of the Joint Committee be authorised to






sign an agreement approving the above action.

7
2004/05 Accounts

The Code of Practice on Local Authority Accounting sets out the proper accounting practices required for Statement of Accounts of Local Government under the Statement of Recommended Practice (the SORP).  This encompasses relevant legislation including the Accounts and Audit regulations.

The SORP extended the requirement for the preparation of Statement of Accounts to Joint Service Committees in 2002/03.  The changes resulting from the SORP mean that Statement of Accounts will be prepared and brought to the Joint Committee for approval annually.

The Strategic Director Finance and ICT, Gateshead Council has responsibility for the preparation of the Statement of Accounts and is required to certify their fair presentation.  The Joint Committee is required to approve the Statement of Accounts by resolution.  Following approval, the statement of accounts shall be signed and dated by the Chair of the Joint Committee.

The Draft Statement of Accounts for 2004/05 presented on 14 July 2005 was subject to audit.  The audit is complete and the draft accounts have been adjusted for the treatment of the purchase of the Bewick letters.

The 2005/06 draft Statement of Accounts will be submitted for approval at a meeting of the Joint Committee in June 2006.

RESOLVED -
(i)
That the Statement of Account for 2004/05 be approved.




(ii)
That the Chair of the Joint Committee be authorised





to sign the Statement of Account

8
Audit Commission Communication of those charged with Corporate Governance (SAS) 610


The Statement of Auditing Standards (SAS) 610 required the external auditor to consider matters arising from the annual audit of the financial statements and whether they should be included in a report to members in their capacity as ‘those charged with governance’.


The Audit Commission had recently completed the review of the statements for 2004/05 and confirmed that there were no matters to be raised with members under SAS 610.


RESOLVED
 -
That the information be noted.

9
Date and Time of Next Meeting

The next meeting will be held on Thursday 9 February 2006 at 10.30am at the Civic Centre, Gateshead.   Members of the Joint Committee were advised that they were welcome to visit the archives service at Blandford House and should contact the Chief Archivist to arrange this.
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