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	Report to Standards Committee 

19 January 2006


	
	

	Title:


	Review of Appointment Criteria for Board and Area Board Members

	Report of:
	Director of Finance and ICT

	
	



Purpose of Report

1. To review the current appointment criteria for Board and Area Board members and to propose the undertaking of a skills audit.

Background

2. At its meeting on 14 July 2005, the committee approved an action plan for developing a representative Board and Area Board to deliver the succession strategy.

3. One of the milestones identified in the Action plan was to review the appointment criteria to ensure selection is on merit and best meets the company’s needs.

Current Criteria

Tenant/Independent Board and Area Board Members

4. When tenant or Independent Board member vacancies are advertised, the company stipulates at some stage that the applicants need to be able to absorb and analyse complex information and accept collective responsibility for decision making and that some knowledge of the role of social housing and/or a position of responsibility in the community in Gateshead is desirable.

5. The adverts have also made it clear that there is currently an under-representation on the Board of women, young people, disabled and of black or ethnic minority people in Gateshead and that applications from persons able to address this imbalance would be particularly welcome.

6. In order to ensure that collectively the Board has the skills necessary for it to manage the company and for the Area Boards to work effectively alongside the Board, it is also stipulated that skills and experience in one or more of the following areas would be relevant: -

· General business and management – strategic decision-taking, business planning, staff management, team working and corporate governance.

· Social housing issues in Gateshead – needs and aspirations of residents and the community and equal opportunities.

· Specific business and management knowledge – management of property and contracts, finance and treasury, legal, management of information technology, public relations and presentations.

7. For a casual tenant director vacancy, the company’s Articles of Association require that the Tenants’ Forum have three months to make a nomination, otherwise the Board will fill the vacancy.  The Forum also handles casual vacancies on the Area Boards.

8. Generally, the company will handle the recruitment process, details of which have been outlined earlier.

9. For tenant director vacancies, the Interview Panel consists of three representatives of the Tenants’ Forum.  It is stressed to them that they have due regard to the company's Equal Opportunities Policy requirement to make the Board reflect the Gateshead community.  The Chair of the Board and a company representative also sit on the Panel in an advisory capacity and will guide the Interview Panel in this regard and ensure appointments are made on merit and best meet the needs of the company.

10. For the appointment of Independent Board and Area Board members, the company has complete control over the recruitment and appointment process.  The Interview Panel for new Board members is made up of three existing Board members, including the Chair of the Board.  The Chairs of the Board and relevant Area Board, together with another Board member, make up the Interview Panels for Area Board appointments.  The Chief Executive and Company Secretary sit on the Interview Panels in an advisory capacity and will guide the Panels regarding the need to have due regard to the company’s Equal Opportunities Policy requirement to make the Board reflect the Gateshead community and ensure the appointments are made on merit and best meet the needs of the company.
Council Board and Area Board Members

12.
There is no set criteria for the appointment of Council Board and Area Board members.  The responsibility is left with the Council to fill any vacancies when they arise, as set out on the company’s Articles of Association.  

11. In practice, the company will notify the Council of a vacancy and indicate the type of person it wants the Council to appoint.  

12. The Council Board/Area Board members are appointed by the Council upon a recommendation from the Cabinet.  Those put forward are considered to have the skills, interest etc most relevant to the position, although they are not spelled out in the terms the company have set for tenant and independent members.

Conclusion

13. One of the seven key principles of The Office of the Commission for Public Appointments’ Code of Practice that government departments must follow when making appointments is that selection must be on merit “by the well-informed choice of individuals who through their abilities, experience and qualities match the needs” of the company.

14. The company takes into consideration these skills when appointing independent and tenant members and will try to identify gaps when suggesting to the Council the type of person it needs.

15. However, a full skills audit has never been carried out of Board members to identify what gaps currently exist.  A skills audit of Area Board members was carried out some time ago, though only a few audits were completed and therefore was insufficient to make a real assessment.

16. All applicants to independent and tenant positions are now required to complete a skills questionnaire, which is used during the appointment process.

Equality and Diversity Implications 

17. The undertaking of a skills audit and identification of any gaps will assist in the company’s commitment to develop a representative Board and Area Boards.  

Financial Implications

18. The Director of Finance and ICT confirms that any costs arising from this report can be met from within existing budgets.

Recommendations

19. It is recommended that the company: -

(i) undertakes a skills audit as soon as possible of all Board members that did not provide the company with this information when they were appointed and requests an update from other Board members;

(ii) identifies any gaps in skills on the Board and concentrate on trying to fill those gaps when vacancies arise;

(iii) carries out again the skills audit of Area Board members, save those who returned a form when it was carried out some time ago;

(iv) provides the Council with details of any skills gaps when a vacancy arises and requests that it takes this into consideration when filling a vacancy;

(v) makes it a requirement for all new Council members to complete a skills audit on appointment.

(vi) refer the report to the Area Boards for information.

Contact:  Stuart Gibson, Company Administrator


Tel No: (0191) 433 5308
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