Appendix 1

[image: image1.jpg]The Gateshead Housing Company
Working with Gateshead Council




BOARD MEMBER JOB DESCRIPTION

Post:


Board Member

Responsible for:
Acting in the capacity of a Director under the Companies Acts and determining strategic direction and policy, directing the affairs of TGHC sharing responsibility for Board decisions and acting only in the interests of TGHC as a whole.

Term of office:
As determined for each form of membership by TGHC’s Articles of Association and appointment by virtue of a retirement or a casual vacancy.

Remuneration:
None, except expenses outlined in the Directors’ Expenses Scheme.

Objectives

1. To ensure that TGHC is governed efficiently, effectively and in line with the requirements of the law, the Management Agreement, the Office of the Deputy Prime Minister or its successor body and best practice.

2. To work with colleague Board members and the Senior Management Team to set, maintain and uphold the vision, values, and objectives of TGHC.

3. To ensure that the business is financially viable and key risks are identified and mitigated to the fullest extend possible.

4. To work to achieve an equitable balance between the interests of current and future tenants, leaseholders and service users.

5. To work to achieve a balance between the short term requirements of TGHC and its long term interests and viability.

Key Tasks

1. Providing strategic direction to TGHC.

2. Acting in the best interests of TGHC and not on behalf of any constituency or interest group.

3. Preparing for and attending Board meetings, participating in discussions and decision making, helping to form a consensus, sharing collective responsibility for and upholding Board decisions.

4. Attendance of regular meetings of the Board and its committees, including reading paperwork and preparing for meetings in advance.

5. Reading and considering reports for meetings and challenging these to ensure that decisions are well founded and consistent with an individual’s own knowledge and experience.

6. Offering advice and expertise to the Board and its committees.

7. Ensuring that decisions taken by the Board are in TGHC’s best interests, within the terms of the Memorandum and Articles of Association and that its legal responsibilities are met.

8. Attending training courses agreed as appropriate for all Board Members and those agreed as necessary for individual development objectives.

9. Taking opportunities to promote, support and represent the work of TGHC by visiting schemes, meeting tenants and agencies with which TGHC works and therefore keeping in touch with and understand TGHC’s activities.

10. Positively promoting TGHC at outside bodies and events, offering information and advice to the Board.

11. Taking opportunities to attend conferences, seminars and other housing related events to increase your knowledge base and share good practice with TGHC.

12. Treating information gained as a Board member in confidence.

13. Developing and maintaining good working relationships with Board and Senior Management Team colleagues.

14. Acting in a manner which clearly upholds the vision, value and objectives of TGHC.

15. Observing the Code of Conduct for Directors and not doing anything to undermine the work or good name of TGHC and declaring all relevant conflicts of interest and significant changes in personal circumstances.

16. Adhering to TGHC’s equal opportunities policies and practices.

17. Behaving with the highest standards of probity and propriety where TGHC is concerned.

18. Fulfilling any specific brief agreed with the Board or the Chair of the Board, including representing TGHC on various occasions.

19. Upholding the principles of good governance.

20. Keeping up to date with own specialist area of knowledge and with social housing issues generally and other related fields.

21. To strategically measure and review the performance of TGHC.

22. To exercise care and skills in discharging duties.

23. To act as a Director of the company and ensure that sufficient accounting records are kept at all times and that accounts are prepared in accordance with the Companies Act showing a true and fair view of the company’s state of affairs and its profit and loss and that returns and notices are made as appropriate.

Appraisal

The workings of the Board and the contributions of its individual members are appraised annually.  The purpose of the appraisal system is to identify actions that you and the Board can take to improve the performance of the Board as a whole and your individual performance as a Board member.

Training

As part of your induction, we will offer appropriate training to fill any gaps in your skills and knowledge.  As a matter of course, we will provide you with training in the following: -

· an introduction to ALMOs and their framework for governance;

· developing an understanding of the local housing needs TGHC is trying to meet;

· developing and understanding of TGHC’s strategy and services;

· developing an understanding of equal opportunities and diversity;

· developing an understanding of the audit function;

· development an understanding of risk assessment.

In addition, 

· a mentor will be identified to share his/her valuable skills and experience with you and to make your first few months as a director of the company as comfortable as possible; 

· at the earliest opportunity, arrangements will be made for you to meet with the Chairs, the Chief Executive and Strategic Employees; to observe meetings of the Board and its committees and to visit housing offices and estates.

Individual Needs

TGHC is committed to modifying arrangements to meet the needs of individual Board members. As part of your application, your views will be sought on the following and if your application is successful, we will make every endeavour to meet those needs: -

· ease of access to information sources and meetings; 

· childcare arrangements; 

· arrangements for dependent carers; 

· varying times, days and venues of meetings.

TGHC also recognises that there could be occasions where specialist knowledge is needed and it would be more effective to co-opt someone onto the Board, for a particular period of time, who has the specialist knowledge/skills required to lead the Board through decisions it needs to take for particular purposes/subject areas.  For this purpose, your views will also be sought on this.

Criminal Records Bureau

It is a requirement that you receive satisfactory enhanced clearance from the Criminal Records Bureau before you can take part in discussions at meetings as a Board member.  Until this has been received, you will only be able to observe meetings.  As soon as you are appointed as a Board member, TGHC will make the necessary arrangements.
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BOARD MEMBER PERSON SPECIFICATION

The Community Housing Task Force’s Governance Resource Pack contains criteria for the performance of ALMO Boards and covers many skills and competency requirements. Some of these skills are required by all Board members while others skills may be simply enjoyed by some individual Board members.  When devising the minimum skills required from a potential new Board member, consideration has been given to the Governance Standards.  It is important to note that candidates standing do not need to demonstrate that they have already gained the full range of skills required by Board members.  However, as a minimum they must be able to demonstrate that they have the potential to gain the minimum skills required in a relatively short period of time.

Candidates must have the ability to allocate sufficient time to TGHC’s business.

There is no specific age range stipulated for Board membership and prior experience of housing is not a requirement.

In order to contribute effectively as a Board member, the attributes listed below are essential or highly desirable.

Essential Qualities and Skills

· Able to process significant quantities of complex information.

· Ask questions and seek clarity.

· Make independent and critical judgements.

· Work with others, as part of a team.

Essential Abilities and Skills

An ability to 

· work effectively in a team with other Board members and the Senior Management Team;

· read, understand and analyse both written and numerical reports presented to the Board for decision and information and to draw out points for discussion;

· express views in a formal Board/committee meeting environment, making reasoned and thought-through contributions;

· challenge constructively while respecting the roles, views and feelings of others;

· contribute to forming a consensus with other Board members when involved in decision making and influence through discussion;

· to make balance and informed decisions;

· act as an ambassador for TGHC at formal and informal gatherings.

Desirable Qualities and Skills

· Vision.

· Successful experience of dealing with strategy and planning.

· Ability to probe, assess and solve problems.

· Judgement respected by colleagues and partners.

Desirable Experience and Knowledge

· EITHER direct knowledge of one of TGHC’s key user groups i.e. tenants or leaseholders

and/or

· experience at a senior level, exercising a relevant professional or business skill, for example finance, building surveying, property development, housing management, human resources, law or strategic management.

Personal Qualities

· A genuine interest and commitment to the provision of social housing services and the building of communities.

· A high degree of integrity.
· A commitment to TGHC’s equal opportunities policy.
· Needs: -

· Common sense

· Courtesy

· Confidence

· Ability to

· ask simple questions 

· read between the lines

· listen

· seek, understand and accept the points of view of other people

· Understanding – of different people’s roles

· Awareness – of the bigger picture.

· Bonus – does the applicant have something new or different to offer, for example, knowledge of good practice elsewhere; new ideas and new ways of looking at things?
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AREA BOARD REPRESENTATIVE JOB DESCRIPTION

Post:


Area Board Representative

Responsible to:
Board of Directors
Responsible for:
Acting in the capacity of an Area Board Representative within the constraints of its terms of reference, sharing responsibility for Area Board decisions and acting only in the interests of TGHC as a whole.

Term of office:
A minimum of two years and a maximum of six years.

Remuneration:
None, except expenses outlined in the Directors’ Expenses Scheme.

Objectives

1. To make decisions on the priority of environmental works within a budget set by the Board and preparing proposals for these works. 

2. To identify local priorities in consultation with tenants for the Capital Plan to be delivered under the Business Plan. 

3. To draw up action plans to address problems identified as part of tenants’ quarterly satisfaction surveys. 

4. To consider quarterly reports on performance against all corporate and management performance indicators for their areas, highlighting areas of good or poor performance and making recommendations to the Board on performance matters. 

5. To contribute to the maintenance of estate environments by acting as the Council’s eyes and ears on estates.  

6. To actively liaising and engaging with tenants to determine local issues and concerns.  

7. To identify issues concerning anti-social behaviour and contributing to a problem-solving approach to address them.

Key Tasks

1. Acting in the best interests of TGHC and not on behalf of any constituency or interest group.

2. Preparing for and attending Area Board meetings, participating in discussions and decision making, helping to form a consensus, sharing collective responsibility for and upholding Area Board decisions.

3. Attendance of regular meetings of the Area Board, including reading paperwork and preparing for meetings in advance.

4. Reading and considering reports for meetings and challenging these to ensure that decisions are well founded and consistent with an individual’s own knowledge and experience.

5. Offering advice and expertise to the Area Board.

6. Ensuring that decisions taken by the Area Board are in TGHC’s best interests, within the terms of the Memorandum and Articles of Association and that its legal responsibilities are met.

7. Attending training courses agreed as appropriate for all Area Board Representatives.

8. Treating information gained as a Board member in confidence.

9. Developing and maintaining good working relationships with Area Board and TGHC colleagues.

10. Acting in a manner which clearly upholds the vision, value and objectives of TGHC.

11. Observing the General Principles of Conduct and not doing anything to undermine the work or good name of TGHC and declaring all relevant conflicts of interest and significant changes in personal circumstances.

12. Behaving with the highest standards of probity and propriety where TGHC is concerned.

13. Upholding the principles of good governance.

14. Keeping up to date with own specialist area of knowledge and with social housing issues generally and other related fields.

Training

As part of your induction, we will offer appropriate training to fill any gaps in your skills and knowledge.  As a matter of course, we will provide you with training in the following: -

· an introduction to ALMOs and their framework for governance;

· developing an understanding of the local housing needs TGHC is trying to meet;

· developing and understanding of TGHC’s strategy and services;

· developing an understanding of equal opportunities and diversity;

· developing an understanding of the audit function;

· development an understanding of risk assessment.

In addition, 

· a mentor will be identified to share his/her valuable skills and experience with you and to make your first few months as a director of the company as comfortable as possible; 

· at the earliest opportunity, arrangements will be made for you to meet with the Area Board Chair, Area Board lead officers; to observe meetings of the Board and its committees and to visit housing offices and estates.

Individual Needs

TGHC is committed to modifying arrangements to meet the needs of individual Board members. As part of your application, your views will be sought on the following and if your application is successful, we will make every endeavour to meet those needs: -

· ease of access to information sources and meetings; 

· childcare arrangements; 

· arrangements for dependent carers; 

· varying times, days and venues of meetings.

Criminal Records Bureau

It is a requirement that you receive satisfactory enhanced clearance from the Criminal Records Bureau before you can take part in discussions at meetings as a Board member.  Until this has been received, you will only be able to observe meetings.  As soon as you are appointed as an Area Board Representative, TGHC will make the necessary arrangements.
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AREA BOARD REPRESENTATIVE PERSON SPECIFICATION

The Community Housing Task Force’s Governance Resource Pack contains criteria for the performance of ALMO Boards and covers many skills and competency requirements. Some of these skills are required by all Board members while others skills may be simply enjoyed by some individual Board members.  When devising the minimum skills required from a potential new Board member, consideration has been given to the Governance Standards.  It is important to note that candidates standing do not need to demonstrate that they have already gained the full range of skills required by Board members.  However, as a minimum they must be able to demonstrate that they have the potential to gain the minimum skills required in a relatively short period of time.

Candidates must have the ability to allocate sufficient time to TGHC’s business.

There is no specific age range stipulated for Board membership and prior experience of housing is not a requirement.

In order to contribute effectively as a Board member, the attributes listed below are essential or highly desirable.

Essential Qualities and Skills

· Able to process significant quantities of complex information.

· Ask questions and seek clarity.

· Work with others, as part of a team.

Essential Abilities and Skills

An ability to 

· work effectively in a team with other Area Board members and TGHC representatives;

· read, understand and analyse reports presented to the Area Board for decision and information and to draw out points for discussion;

· express views in a formal Area Board environment, making reasoned and thought-through contributions;

· challenge constructively while respecting the roles, views and feelings of others;

· contribute to forming a consensus with other Area Board members when involved in decision making and influence through discussion;

· to make balance and informed decisions;

· act as an ambassador for TGHC at formal and informal gatherings.

Desirable Qualities and Skills

· Vision.

· Ability to probe, assess and solve problems.

· Judgement respected by colleagues and partners.

Desirable Experience and Knowledge

· EITHER direct knowledge of one of TGHC’s key user groups i.e. tenants or leaseholders

and/or

· experience at a senior level, exercising a relevant professional or business skill, for example finance, building surveying, property development, housing management, human resources, law or strategic management.

Personal Qualities

· A genuine interest and commitment to the provision of social housing services and the building of communities.

· A high degree of integrity.
· A commitment to TGHC’s equal opportunities policy.
· Needs: -

· Common sense

· Courtesy

· Confidence

· Ability to

1. ask simple questions 

2. read between the lines

3. listen

4. seek, understand and accept the points of view of other people

· Understanding – of different people’s roles

· Awareness – of the bigger picture.

Bonus – does the applicant have something new or different to offer, for example, knowledge of good practice elsewhere; new ideas and new ways of looking at things?
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