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	Report to West and Central Area Board 

 16 February 2006


	
	

	Title:


	Security and Environmental Schemes – Progress Report

	Report of:
	Director of Property & Technical Services

	
	


Purpose of Report

1. To provide the Area Board with a progress report on security and environmental schemes.

2004/05 Progress

2. Appendix 1 shows the progress of outstanding schemes approved by the Area Board during 2004/05.  There are two outstanding schemes, River View, Heddon View and Denton View lighting, which is currently on site, and the scheme at Boltons bungalows which is being revised after planning permission was refused.

2005/06 Progress

3. Appendix 2 shows progress to date on schemes approved this year by the Area Board. 
4. An exact cost has been obtained for the door entry scheme at Abbey Court flats, and it is significantly higher than originally budgeted for. This is due to the original cost being calculated for just one block of flats when there are actually three. The new cost is £9745.95 against the original cost of £2849.00. It is recommended that this new cost is approved.
5. A revised and re-negotiated cost has also been sought from the Council’s Highways Strategy, for the car park scheme at Bensham Court. The revised cost is £8,000, against an original budget of £22,000. This scheme was revised as the original scheme included work to benefit private properties, which was to be funded from Bridging Newcastle Gateshead. It is recommended that this new cost is noted, and the scheme progress as planned.
Kelso Place scheme

6. The scheme at Kelso Place in the Lower Teams is continuing to be progressed alongside Highways and the Councils Development Control Section. Consultation on the fence height and styles is complete. 

7. Initial discussions have been held with Planning, and formal planning permission is to be submitted week commencing 6 February. As the scheme meets the requirements of planning in relation to fence height, it is not anticipated there will be any unnecessary delays with the planning application.

8. It is envisaged that the fencing will commence mid - late February, with the new road and associated works being complete by May 2006. The additional allocation can carry forward into 2006/07.

9. Discussions are currently taking place with Bridging Newcastle Gateshead to obtain funding to carry out the fencing work to owner occupied properties, so the whole area can benefit from these works.

10. This scheme will commit the remaining budget and the additional allocation the Company will receive as a result of achieving two stars. 
11. Given the significant costs of this scheme, it is recommended that a site visit be arranged prior to the next meeting for Area Board members to see the existing site, and the full plans for the regeneration of this area.
Tenants Satisfaction Information

12. Satisfaction surveys have been carried out on all schemes completed this year. Details of the results can be found in Appendix 3.

Financial Implications
13. The budget for security and environmental schemes for 2005/06 is £284,000. Last year’s commitments of £129,000 reduce the funding available to £155,000. 

14. The Area Board have to date approved schemes up to the value of  £111,191, leaving £43,809 of the budget unallocated for the remainder of 2005/06.

15. There are savings of £18,000 from the 2004/05 schemes following proposals at Sunderland Road flats and Marion Court being cancelled. This leaves a total of £61,809 unallocated.
16. This amount will be committed for the first phase of the fencing work at Kelso Place. The additional allocation of £338,000 will fund the remainder of the Kelso Place scheme.
17. Any additional savings made throughout the year will also be used to fund the early part of the work at Kelso Place, allowing any remaining monies to be carried out forward to tackle new schemes in 2006/07.

Equalities and Diversity Implications

18. Security and environmental schemes will be identified through tenant involvement to ensure that the whole community will benefit from the works. As part of tenant involvement in identifying the proposed works, equality and diversity implications will be assessed.

Recommendations
19. The Area Board is recommended to: 

(i) note the progress on security and environmental schemes as identified in Appendix 1 and 2, and comment on the recommendation to approve the scheme at Abbey Court, and note the new cost of the scheme at Bensham Court;

(ii) note the progress on the scheme at Kelso Place; 

(iii) note the satisfaction survey results in Appendix 3;

(iv) comment on the suggested site visit to Kelso Place.


Contact:  Nick Huston, Tenant Liaison Manager
Tel No:  (0191) 433 5327
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