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REPORT TO Tyne and Wear




Archives Joint Committee



9 February 2006 

TITLE OF REPORT:
Revenue Estimates 2006/07 to 2008/09  
REPORT OF:

Strategic Director, Finance and ICT  
Purpose of the Report 

1.
This report seeks approval of the budget estimates for 2006/07 to 2008/09 as set out in Appendix 2

  
Background 

2.
The initial guidance for preparing the budget estimates stated

· Joint Services should prepare budgets for the period 2006/07 to 2008/09 on a standstill basis; allowing for pay and price inflation of 2.5% per year for each of the 3 years

· Any unavoidable growth within Joint Services must be met from compensating savings

· Joint Services should produce proposals for achieving 2.5% efficiency savings for each of the 3 years for future consideration, either to provide for reinvestment or allow a lower budget to be set

3.
The Tyne and Wear Co-ordinating Committee met on 12 January 2006 and considered various additional budget options including budgets with 2.5%, 5%, 7.5% and 10% efficiency savings.  The Committee agreed the following in respect of the budget for the Tyne and Wear Archives Service

· The budget option reflecting a 5% efficiency saving (cash freeze) and to request the Archives Service to minimise the impact on services.    
Proposal 

4.
The proposed budget estimate for the Archives Service for 2006-09 as set out in Appendix 2 has been prepared in accordance with the guidance as set out above.  Appendix 2 also shows the probable budget for 2005/06 in line with the original base estimate for 2005/06 of £632,610 in total.

Recommendations

The Committee is asked to approve

i) the 2005/06 probable estimate of £632,610

ii) the 2006/07 base estimate of £632,610 which includes a 5% efficiency saving and is on a cash freeze basis 

iii) the indicative base estimates for 2007/08 and 2008/09 of £648,420 and £664,630 respectively

CONTACT:    Barbara Killen   extension 3586
PLAN REF:  











APPENDIX 1


  

Background

1.
The probable estimate for the Archives Service for 2005/06 has been prepared taking into account variations from the original budget.  It remains in line with the original budget of £632,610 agreed by this Committee in October 2004.   The estimate for 2006/07 has been prepared in accordance with the guidance issued by the Tyne and Wear Co-ordinating Committee.  It includes 5% efficiency savings and is on a cash freeze basis of £632,610.  The future year estimates for 2007/08 and 2008/09 have been prepared on the basis of 2.5% for pay and price increases.

Probable Estimate 2005/06

2.
The probable estimate for 2005/06 takes into account the following major variances from the original budget but remains within the original budget of £632,610

· The premises recharge from Newcastle City Council is estimated to be £6,600 greater than originally provided for. 

· An audit fee of £2,000.  The Archives Service is now charged separately by the Audit Commission where as in the past the cost was absorbed within the fee charged to Gateshead Council

· A revised reallocation of recharges from Gateshead Council is likely to lead to a reduction of £10,300 to the Archives Service

Base Estimate 2006/07

3.
The estimate for 2006/07 has been prepared on an outturn basis.  It takes into account anticipated pay and price increases and the additional cost of £2,000 for the audit fee.  In addition, the estimates include an increased recharge from Newcastle City Council for premises costs of £20,880 (9.9%) on that expected for 2005/06.   This increase reflects the anticipated high increase for energy costs and the impact of equal pay.  

4.
The estimates include 2.5% efficiency savings amounting to £15,810.  They are as follows











     £


Reduction in the budget for stationery and printing

  2,500


Reduction in the budget for consumerable materials

  2,500


Reduction in the equipment budget



  1,300


Reduction in the repairs budget




  1,000


Reduced service recharges




  5,810


Additional income from copy charging



  2,700











15,810

5.
A further efficiency saving of 2.5% to generate total efficiency savings of 5% would require another £15,810 savings to be found.  The initial proposal prepared for the Tyne and Wear Co-ordinating Committees meeting on 12 January was as follows:-










     £


Deletion of overtime budget



  5,230


Deletion of part time Archives Assistant post

  6,160


Deletion of 0.5FTE general Office post


  8,690









20,080

6.
These proposals would have meant that Saturday and Tuesday evening openings would have had to be suspended.  Opening on Saturday has only been in operation for a year and was introduced in response to the Best Value Review.  The overtime and staffing reductions would also have reduced the ability to respond to special schemes and may have required staff to change their working time arrangements to maintain the current weekday opening hours.

7.
The Tyne and Wear Co-ordinating Committee requested the Archives Service to minimise the impact on the service.  The Archives Service has a relatively small budget and once fixed costs are removed, it is not possible to achieve the required savings without deleting posts and having some impact on the service.  However, the efficiency proposals have been revisited with a view to minimising the impact on the service.   The revised proposals are as follows










     £


Deletion of 1 fte conservator post



25,020


Replace with a 0.4 fte conservator post

  
  9,740


Reduction in overtime budget 



     530









15,810

8.
The revised proposals would have a reduced impact on the public service but will have a long- term impact on the ability of the service to care for the archives and make material available

Future years

9.
The budgets for 2007/08 and 2008/09 have been prepared providing for pay and price increases of 2.5% per year in line with the guidance.  These budgets will need to be revisited in a year’s time to reflect actual levels of pay and price increases, any required efficiency savings and any other changes.

Consultation

10.
The estimates have been prepared in consultation with the Chief Archivist and the Head of Cultural Services of Gateshead Council.

Alternative Options

11.
Other options to achieve the required efficiency savings have been considered but the option proposed is considered the one that will minimise the effect on the Archives Service.

Implications of Recommended Option

12.
Financial Implications – The financial implications are reflected in Appendices 1 and 2 

13.
Risk Management Implications – The risk attached to the income and expenditure budgets have been assessed and no additional control measures are required.

14.
Human Resources Implications – The proposed efficiency savings require the deletion of a conservator post.  This will have redundancy implications  

15.
Equality and Diversity Implications – Nil

16.
Crime and Disorder – Nil

17.
Sustainability Implications – The reduction in conservation capacity will have a long term impact on the ability of the service to care for the archives, may have a negative impact on prospective donors/depositors of material and may impact on the ability to provide access to or copies of material in need of conservation work

18.
Human Rights Implications – Nil

19.
Ward Implications – Nil

� EMBED Word.Picture.8  ���








	C:\Documents and Settings\annejennings\Local Settings\Temporary Internet Files\OLK219\TW Archives JC - 9.2.06.doc
	1 of 5
	



_1036568503.doc
[image: image1.png]Gateshead

Council







