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1. APOLOGIES FOR ABSENCE

Apologies for absence were received from Councillor GK Wilson (Gateshead Council), Councillor R Reynolds and Councillor J McKie (South Tyneside Council), Councillor K Taylor (Newcastle City Council) and Councillor M Speding (Sunderland City Council).

The Chair thanked Councillors Craddock and Newton for their service to the Committee at this their last meeting.

2. MINUTES 

The minutes of the meeting held on 13 November 2003 were agreed as a true record.

· Credit Cards

Investigations had been made into the use of credit cards.  The use of debit cards was available on telephone and internet transactions on the Web site.  The costs associated with the use of credit cards were outlined and it was not considered cost effective to justify the level of association costs at this time.  Investigations into the use of credit cards would continue. 

· Proposed National Records and Archives Legislation

The Joint Committee requested that local Members of Parliament be informed of its views on the proposed legislation.

· Saturday opening

Twenty three visitors had been recorded at the first Saturday opening.  It was expected that numbers would increase once the new arrangement became more generally known.

3. ARCHIVES USERS GROUP

The minutes of the meeting of the Archives Users’ Group held on 18 November 2003 were submitted.

RESOLVED - 
That the information be noted.

4. BEST VALUE REVIEW OF ARCHIVES – IMPLEMENTATION UPDATE

The final report for the Best Value review of Tyne and Wear Archives was agreed by Tyne and Wear Co-ordinating Committee in February 2003.  It has been agreed that an update on implementation will be given to each meeting of the Joint Archives committee.

The vast majority of actions due for completion within the next four months to June 2004, were on target.  Actions due for completion within the next four months which will not be completed on time were highlighted and reasons for the delay and, where appropriate, remedial action to be undertaken were given.

RESOLVED - 
(i)  
that the report be noted;




(ii) 
it was agreed that services were improving




     
in the way the original review anticipated;

(iii) the review was having the necessary

impact upon users.

5.
RECORDS MANAGEMENT AND OTHER INCOME
Additional income for 2003/04 was estimated at approximately £29,000.  A number of proposals for expenditure of this income were previously agreed in February 2003.  

Some of these proposals were not carried forward or were subsequently funded externally, resulting in an underspend on the additional income of £14,090.  In addition the agreed budget for 2003/04 was projected to underspend by £8,050.  The Joint Committee agreed at its meeting in November 2003 that the total of £22,140 could slip forward into 2004/05 and be considered alongside projected income for 2004/05.

Projected additional income for 2003/04 is now approximately £33,500, an increase of £4,500 on the original estimate of £29,000.  The additional income is made up of £27,000 from the records management service, which acquired some new local authority clients during the year, and £6,500 from the paid research service.

This would allow additional income of £26,640 to be carried forward into 2004/05.

The total projected records management income for 2004/05 is £27,500.  Income from the research service has been high this year, partly through ongoing work for solicitors pursuing miners’ compensation claims.  This work is due to end in May.  Research income is therefore projected to be not less than £5,000. 

These projected income levels are £24,070 above the income levels in the 2004/05 Base Budget.

Total income available for projects in 2004/05, including the carry forward from 2003/04 is therefore £50,710.

The Joint Committee received clarification on the proposed items of expenditure and in particular:

· The role of the outreach assistant who would carry forward the mentoring scheme and workshops for users.

· The expansion of the educational content of the website.

· An update on the Northern Region Film and Television Archive would be brought to the next meeting of the Joint Committee.

· The areas to be involved in the regional project to convert catalogues of church and school records to electronic files.

RESOLVED - 
That the following proposals be approved:

(i) £11,500 contribution to the Northern Region Film

& Television Archive, specifically to continue the

employment of the Tyne & Wear Access officer for

a further 6 months;

(ii) approximately £15,500 to continue the contracts

of the two archive assistants and one archivist currently working on externally funded projects;

(iii) £1,700 as match funding for a regional project to convert catalogues of church and school records to electronic files;

(iv) £18,000 to establish a pilot project for an outreach assistant who will carry forward the mentoring scheme and workshops for users; and

(v) £4,010 for development of educational content for the website.

6. 
ESTABLISHMENT OF A DEVELOPMENT TRUST

Within the Best Value Review of the Tyne & Wear Archives Service, Milestone 4.6 of Service Option 4 is to establish a Development Trust.

To enable such a Development Trust to be fully established by November 2004 an indicative programme had been prepared as follows:-

· By end of February 2004 
Terms of reference finalised.

Make up of Board considered.

· By end of April 2004 

External legal advice obtained 

on precise legal vehicle to be

used.

Invitations to prospective 

board members.



· By end of May 2004

Governing documents drafted.

Formation of legal vehicle.

Appropriate application for 

registration made.

In relation to Terms of Reference it is proposed that the Development Trust will operate as a mechanism through which to make external funding bids (for which it would have a wider access including Private Sector and other Charitable Bodies).  It will spearhead marketing and outreach initiatives and act as a focus of involvement for friends and users of Tyne & Wear Archive Service.

With regard to the make up of the Board it was recommended that the Chair and Vice Chair of the Joint Committee be Development Trust Board Members with the Chair of the Joint Committee chairing the Development Trust.  It was noted that the Trust may be subject to restrictions on local authority representatives under the Local Government and Housing Act 1989 depending on the legal vehicle chosen.  

Stakeholder representation from Education, Depositors, Users, Researchers and NEMLAC be obtained and individuals with media and fundraising expertise be approached.  

Invitations to be involved would have to be sent out within April 2004.

It was noted that membership of the Board was dependent upon the legal vehicle used.

To ensure the Development Trust’s independence, external legal advice would need to be taken on the precise legal vehicle to be used.  It was proposed that three legal firms with the requisite specialist trust experience be invited to bid for the instructions to so advise, form the appropriate legal vehicle and make the appropriate application for registration.

RESOLVED - (i)      The Joint Committee agreed the proposed programme for the establishment of a Development Trust and the taking of legal advice and

(ii) that the Joint Committee be fully consulted on the terms of reference and Board make up at its meeting in July 2004, prior to appropriate application for registration being made.

7. PROPOSED FRAMEWORK OF STANDARDS FOR THE INSPECTION OF ARCHIVE REPOSITORIES AND SERVICES

The Public Record Office and Historical Manuscripts Commission operated parallel inspection and advisory services.  Coming together offers an opportunity to extend advice across a wide range of important archival issues such as preservation, access, records management and developing fields such as electronics records management and digital preservation.

The National Archives is developing a framework of standards to inform its inspection and advisory work and is seeking views by 27 February in line with the Cabinet Office’s Code of Practice on Written Consultation.

Under the previous inspection regimes Tyne and Wear Archives Service is currently not recognised by the HMC and received a critical report from the PRO, although this stopped short of de-recognition as a Place of Deposit for public records.

The consultation offers the possibility of new criteria for recognising archives which are “fit for the purpose of each individual archive service”, “an indicator to potential depositors that a particular repository would be very good steward of their collections”, although not necessarily meeting the letter of each standard.

Issues have previously been discussed with the North East Regional Archives Council, which has also been asked to comment on this framework.

The Joint Committee felt that consideration should also be given to examining each aspect of the service separately so that shortcomings in one area do not cause failure overall.

RESOLVED - 
That submission of the response be approved.

8. PROGRAMME OF MEETINGS

In accordance with the decision of the Tyne and Wear Co-ordinating Committee on 29 May 1987, the Joint Committee have previously agreed to hold three meetings each year.  It was agreed that in 2004/05 meetings would be held at 10.30am on the following dates:-

15 July 2004 (Annual Meeting)
- Civic Centre, Gateshead

4 November 2004 (Estimates)
- Blandford House, Newcastle

10 February 2005


- Civic Centre, Gateshead

