Tyne & Wear Archives Service

Maximising income from the collections

A number of options have been examined for using the collections to generate more income. In the course of investigating these it has been noted that no archive appears to make a great deal of money from exploitation of the collections except occasionally in special circumstances when particular items attract media interest (eg Royal Geographical Society and Everest expedition photographs, Newcastle University and Gertrude Bell in Iraq). However, it should still be possible to generate more income than we currently do by a mixture of one or more of the following.

1) Research

In 2002/3 we carried out approximately 395 hours of paid research at a charge of £15 per hour. We also received 1722 enquiries which were answered free of charge. The charge has been raised to £20 per hour for 2003/4, and a greater proportion of enquiries moved within the remit of the service. Even if we only carry out the same amount of paid research this year, income will rise to £7900 (including VAT). Charging for an additional 25% of the hitherto free enquiries would raise a further £8610 (inc. VAT).

Potential income:- £16,500 per annum (approx £10,000 additional)

2) Sell more individual copies

This strategy has been adopted by the Northumberland Archives Service who have equipped themselves with improved digitisation equipment (funded by NOF) and can now:-

· Provide superior quality copies

· Provide copies of a wider range of material

· Provide copies from an existing bank of images without recopying each time

· Minimise costs for repeat orders

· Protect originals

3) Produce items for commercial sale

It would be possible to use items from the collection to produce books, cards, posters, calendars etc. However, this involves initial investment with the risk of not recouping this. This strategy would be more effective in combination with a more general marketing plan and/or an outlet for sales.

10,000 postcards typical cost £550, potential sale @ 35p each £3500

4) Maximise commercial income

This would involve making media libraries and other organisations more aware of specific types of images we could supply for commercial purposes. This is the strategy adopted by Beamish museum. However, this does need the infrastructure to be able to supply quality images quickly and should probably therefore be preceded by (2).

At present we do not have any facility for selling publications over the internet or accepting credit card payment. NEMLAC is currently investigating the possibility of a co-operative e-commerce portal for the whole of the sector in the region, and this would maximise sales opportunities if it comes into operation.

The current unlikelihood of generating a large income from the collections means that this cannot be looked to as a prime means of funding activities requiring additional resources.

