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TYNE AND WEAR ARCHIVES JOINT COMMITTEE

13 February 2003

HELD AT GATESHEAD CIVIC CENTRE

PRESENT:                        Gateshead MBC





Councillor J McElroy





Councillor D Boyes




Sunderland City Council





Councillor K M Rolph





Councillor M Forbes





Councillor M Smith





North Tyneside MBC





Councillor D Newton





Councillor J M Bell





Councillor J P Smith


ALSO PRESENT     Mr W Macnaught   Head of Culture, Gateshead Council




Ms E Rees
         Chief Archivist




Ms H A Whale        South Tyneside Council




Ms D Harding         Newcastle Council




Mrs A Frisby
         Representing the Clerk to the Joint






         Committee, Gateshead Council




Mrs A Jennings      Administrator, Gateshead Council

The Joint Committee was informed that it was inquorate and therefore could not make decisions. 

1      APOLOGIES FOR ABSENCE 

Apologies for absence were received from Councillor McKeever and Councillor Taylor (Newcastle City Council), Councillor Groveas (North Tyneside Council), Councillor Reynolds (South Tyneside Council) and Councillor B Dodds (Sunderland City Council).

2        MINUTES

With the following amendments the minutes of the meeting of the Joint Committee held on 14 November 2002 were approved as a correct record.

· Item 8 Resources Archives Task Force 

The resolution to read - That the Joint Committee’s concerns that the membership of the Task Force did not include any representation from the North East and did not involve elected members be forwarded to the Task Force.

· Item 4 Draft Revenue Estimates

The resolution to read – That the 2002/03 probable estimate of £588,050 and the 2003/04 base estimate of £609,130 be recommended for approval.


Best Value Review of Archives 
A meeting of the five Tyne and Wear Council Leader’s was being held today and the Joint Committee would be kept informed of developments.


Bids and Projects 
· Access to Archives second round funding had been submitted.

· The application for the first phase of the second round funding for Research Resources in Medical History had been successful.

· The NEMLAC grant under Phase 2 of the Museums & Galleries Education Programme for further work to the Westall’s War Webside had been awarded and would be produced on DVD.

Freedom of Information Act : Draft Publication Scheme 

The Publication Scheme had been approved by the Information Commissioner.

3         ARCHIVES USERS GROUP 

The minutes of the meeting of the Archives Users’ Group held on 19 November 2002 were submitted.

RECOMMENDED  - 
That the information be noted.

4      RECORDS MANAGEMENT AND OTHER INCOME 
Income for 2002/03 was projected at approximately £30,000 and the latest projections suggested that this target would be achieved.  The income had been used in accordance with proposals agreed by the Joint Committee on 14 February 2002.  

Salary slippage meant that it had been possible to meet the £8,995 for development work from the core budget.   Together with a further £1,045 of the previously unallocated sum meant that a total of approximately £10,000 remained uncommitted.

It was proposed to carry this sum forward to fund ongoing work on the records management service and on the locations database which had been identified as priorities in the Best Value Review of the Archives Service.

The projection of additional income from the records management service for the coming year was estimated to be £25,000.  This will be the first reduction in additional projected income for many years, due to the loss of one private client, the ongoing building work in the records centre and the fact that the target for income for 2003/04 had been increased by £2,304 in order to achieve a balanced budget.

The continuing success of the paid research service suggested that income from this would not be less than £4,000, subject to approval of the revised fees and charges.

It was proposed to use the income of approximately £29,000 as follows:-

· £7,500 as a continuing contribution to the funding of the Northern Region Film and Television Archive

· £10,500 on the continuation of development work for the archives service.  This will be the third and last year of an agreement with NEMLAC to enable the creation of a full-time post there which included this role on a mutually agreed basis.

· £8,200 towards a 12-month contract for a project archivist.  The rest of this post was being funded by the Welcome Trust under the Research Resources in Medical History Programme.  It might be possible to reallocate more of this money later in the year, subject to a Heritage Lottery Fund decision which was currently awaited.

· The remaining sum of approximately £2,800 to be added to the £10,000 carried forward to fund continuing contracts for two archive assistants.

RECOMMENDED - 
(i)      That £10,000 be carried forward to 

fund  ongoing work on the records

management service and on the

locations database.

(ii) The proposals for expenditure of

2003/04 income as set out above be approved.

5       FEES AND CHARGES 
Approval was sought from the Joint Committee for a change in the Archives service’s fees and charges.

The Archives Services offers users copies from its records at prices agreed by the Joint Committee.  A paid research service was also offered for people with extended enquiries who were not able to visit the searchroom themselves.

There have been no changes to fees and charges last year, and there have been no major changes for several years.  In addition the Best Value Review of the Archives Service has suggested that some services were under-priced in comparison with other archives and there was also a need for some rationalisation.  Whilst a number of the proposed changes represented increases well in excess of inflation.

RECOMMENDED
-
The change in the Archives Service’s fees 

and charges, as itemised in Appendix 1 to

these minutes be approved.




.

6      RESOURCE ARCHIVES TASK FORCE 
The Joint Committee has previously informed the Task Force of its concerns regarding its composition as it did not involve elected members.  It was also highlighted that there was no representation from the north of England.

A response has subsequently been received from Resource explaining that Task Force members were appointed by the Department for Culture, Media & Sport and not by Resource.  They were not intended to be ‘representative’ because of the wide range of public and private bodies holding archives, but did include two with recent or current experience of local authority public services.  Resource had discussed the Task Force with the Local Government Association and presented a paper to the LGA’s Cultural Services Executive on 20 January. The north east was not the only region without representation.

The first meeting of the Task Force had been held in November 2002 and had discussed defining the archives domain, profile raising and perceptions, users and non-users, electronic archives, learning, the National Archive Service and funding the future.

Resource had been carrying out a programme of evidence gathering and a senior officer of Resource visited Tyne & Wear Archives Service in December as well as consulting with an officer of NEMLAC.

A regional conference would be held in the region  on 25 March 2003.  Interested members could attend in the afternoon.

Information relating to the Task Force would shortly be made available on the resource web site.

RECOMMENDED  - 
That the report be noted and the Joint 

Committee receive further updates as 

necessary.

7     NORTHERN REGION FILM AND TELEVISION ARCHIVE (NRFTA) 
At its meeting in November 2002 the Joint Committee received a verbal report on the progress of the NRFTA and agreed that negotiations with the University of Teeside to ensure satisfactory governance arrangements should continue.

A meeting of the consortium partners had been held on 18 December 2002, facilitated by the Chief Executive of Northern Arts.  A meeting of the shadow board was held on 6 February.

At both of these meetings good progress towards agreement was made.  The consortium partners had agreed that the existing Director should continue in this position on behalf of both NRFTA and the University of Teeside, but that the University would designate a building manager to look after its physical asset.  This person would be managed by the Director on a day-to-day basis but would be accountable to the University of Teesside Board of Management.

Subject to agreement, Gateshead Council would act on behalf of NRFTA until such time as it came into formal existence.  At the shadow board meeting this was clarified as meaning entering into any necessary legal contract in relation to the archive building on behalf of NRFTA.

It was also proposed that NRFTA be established and constituted as a company limited by guarantee as soon as possible, and in any case within 12 months.  It was agreed that independent legal advice be taken to this end.

The Joint Committee was concerned to ensure that adequate access be available before the relocation of any materials.

RECOMMENDED  -

That the proposals be agreed and further 

updates be received as necessary.  

8      PROGRAMME OF MEETINGS 
In accordance with the decision of the Tyne and Wear Co-ordinating Committee on 29 May 1987, the Joint Committee had previously agreed (minute 6 – 1987) to hold three meetings a year.  It was agreed that in 2003/04 meeting would be held at 10.30am on the following dates:

17 July 2003 (Annual Meeting 
-     Civic Centre, Gateshead MBC 

13 November 2003 (Estimates)  
-     Blandford House, Newcastle

12 February 2004


-     Civic Centre, Gateshead
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