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1. APOLOGIES FOR ABSENCE

Apologies for absence were received from Councillor D Boyes, Councillor C Harrison (Gateshead Council), Councillor McKeever (Newcastle City Council) and Councillor M Speding (Sunderland City Council).

2. MINUTES 

With an amendment to Item 13 to read – Councillor McElroy declared a personal but not prejudicial interest, the minutes of the meeting held on 17 July 2003 were agreed as a correct record.

· Bids and Projects

The two bids approved at the last meeting for submission had been successful.

3. ARCHIVES USERS GROUP

The minutes of the meeting of the Archives Users’ Group held on 22 July 2003 were submitted.

RESOLVED -
That the information be noted.

4. DRAFT REVENUE ESTIMATES

The Co-ordinating Committee on 10 July 2003 agreed that joint services be advised to prepare draft budgets for 2004/05 on the assumption of a maximum increase in line with an inflationary update of 3%.  It was further agreed that a statement of budgetary requirements be prepared for the following two years 2005/06 and 2006/07, both in line with previous years guidance.

The estimates included the financial implications of the report on Records Management and Other Income agreed at the Joint Committee meeting on 13 February 2003.  The Joint Committee agreed that:

· £10,000 be carried forward from 2002/03 to fund ongoing work on the records management service and on the locations database.

· Projected additional income of £29,000 in 2003/04 be used as follows:

· £7,500 as a continuing contribution to the funding of the Northern Region Film and Television Archive

· £10,500 on the continuing development of the archives service

· £8,200 towards a 12 month contract for a project archivist

· £2,800 to fund ongoing work on the records management service

The continuing activities of Northern Regional Film Archive service are included in the estimates and the 2003/04 base budget.

The 2004/05 estimates have been prepared on an outturn basis, taking into account an estimate of 3.5% for the pay award as well as salary increments.

The estimate also included continuing financial implications of the Northern Regional Film Archive service. 

The probable estimate for 2003/04 was £22,140 lower that the base budget set for 2003/04.  This was due to a combination of an underspend on activities of £8,050 and £14,090 relating to agreed additional income expenditure in paragraph 4, which will slip into 2004/05.  A report will be taken to the Joint Committee in February 2004 on the additional income slippage. 

The £8,050 was attributable to underspends on indirect employee expenses, car allowances, printing and stationery, purchase of technical equipment and a reduction in the recharge from Cultural Development.

The balance remaining of £14,090 additional income relates to:

· £8,200 towards a contract for a project archivist. Other external funding  has been used in 2003/04.

· £4,160 on the continuing development of the archives service

· £1,730 to fund ongoing work on the records management service

The 2003/04 estimate by District was based upon the total underspend of £22,140.

The base budget for 2004/05 is £627,370.  This represented an increase of £18,250 or 3% on the base budget for 2003/04. This increase was in line with the level proposed by the Co-ordinating Committee and included an estimate of 3.5% for the pay award, with national insurance contributions and employers superannuation rates based on current levels. To reduce the effect of the salaries increase on the overall budget a number of overhead budgets had been held at previous years level.

Further savings had been found to fund the increase of £3,000 to the overtime budget for the proposed monthly Saturday opening. The savings included a reduction to a number of overhead budgets and the introduction of an additional income target for archives research service.

The budgets for 2005/06 and 2006/07 will be dependent upon the level of pay and price awards prevalent at the time and the impact of the Best Value Review of the Archives Service.  The review has recommended that the direct storage and management of records should cease, to be replaced by the provision of an advisory service at a more strategic level across the five councils. As the current service, particularly as provided to private clients, is an important source of income for the archives service this change may have adverse implications for the archives service's budgets and consequent level of activities from 2005/6 unless replaced by new sources of income.  The Joint Committee would receive advance notice if this were to be the case.

The Joint Committee asked that they be informed in advance should 

single status be considered.

RESOLVED -
The probable estimate of £586,980 and base estimate of £627,370 be approved

5. BEST VALUE REVIEW OF ARCHIVES – IMPLEMENTATION UPDATE

The final report for the Best Value review of Tyne and Wear Archives was agreed by Tyne and Wear Co-ordinating Committee in February 2003.  It has been agreed that an update on implementation will be given to each meeting of the Joint Archives Committee. 

Overall the implementation plan is on target for those improvements that can be implemented within existing resources.

RESOLVED - 
(i) 
that the report be noted;

(ii) the performance  targets as detailed  in the appendix 2 of the report be agreed;

(iii) it was agreed that services were improving in the way the original review anticipated;

(iv) the review was having the necessary impact upon users.

6. PAID RESEARCH SERVICE STANDARDS

As part of the Best Value Review the Archives Service was asked to produce service standards for its paid research service.  The Archives Service offers a paid research service to enquirers wanting more than basic information, but unable or unwilling to visit in person.  The service is also a source of income.

The Joint Committee expressed concern that credit cards were still not acceptable in payment for the service.  NEMLAC had examined the possibility of a regional portal for museums, archives and libraries and concluded that it would not be viable at present.  Alternatives were being examined.  A report would be brought to the next meeting of the Joint Committee.

RESOLVED -
That the report be noted.

7. ARCHIVES SERVICE OPENING HOURS

As part of the Best Value Review it was suggested that the Archives Service should change its opening hours to provide a better service to users and potential users. 

It was proposed that the archives service should open additionally on one Saturday a month, from 9.00am-5.00pm, providing a full service.

It was additionally proposed that weekday opening hours be reduced to 9.00am-5.00pm, except on Tuesdays when the service would continue to open until 8.30pm.  This, combined with the proposal for Saturday would result in a net gain of 4 hours per month, and at a time which might prove more attractive to a wider variety of potential users.  It would also co-ordinate better with the opening hours of the Discovery Museum.

The annual cost of opening on one Saturday per month is just over £3,000 which the Strategic Director, Finance and ICT of Gateshead Council confirms can be met savings from existing budgets.

The Joint Committee felt that users would need to be made aware of a consistent pattern of opening in order to avoid any confusion.  

Initially it was proposed to open the first Saturday in the month and after monitoring detailed arrangements would be put in place.  

It was noted that Saturday working would be voluntary for existing staff.  There was sufficient staff on role to cover this arrangement.  Other options had been considered but had proved to be unsuitable.

RESOLVED -
That the proposal to open one Saturday a month be approved.

8. ESTABLISHMENT OF A DEVELOPMENT TRUST

The establishment of a development trust by November 2004 was a target identified by the Best Value Review of the Archives Service.  The establishment of a development trust would enable the archives service to take advantage of funding opportunities from the private and charitable sector which are not open to local authorities.  It would have an independent existence but would support the aims and objectives of the archives service.

A trust would not be involved in managing the archives service.  This role would remain with the Joint Committee.  Its role would be in developing the archives service through fundraising, marketing, advocacy and other activities.    A trust might wish to wholly manage a project which it had raised funds for and in this case the relationship with the Joint Committee will need to be further clarified.

It would be possible for the Joint Committee to be represented on the trust, but the trust could not be local authority controlled.  A trust could advise the Joint Committee on issues within its remit.  The existing Archives Users Group has been supportive of the move and has seen advantages in it.  A number of members of the Users Group represent local authorities and could not therefore take an active role in the trust.

In February 2004 the Joint Committee will finalise the terms of reference of the development trust.  Clarification will be given on the membership of local authority members.

RESOLVED -
The Joint Committee authorise officers to undertake further work towards the establishment


of a development trust.

9. REVIEW OF THE CIVIL REGISTRATION SERVICE

Most of the proposals in the consultation document “Delivering Vital Change” relate to current delivery of civil registration services and do not affect the archives service.  

Proposals relating to the “historic” registration records have considerable implications.  It was proposed that the records of the registration service would become local authority records, and will be subject to s224 of the Local Government Act 1972 concerning “proper arrangements”.  They would ideally be transferred to archives services for long term preservation.  Marriage notice books are recommended for permanent preservation for the first time.

Registers of births and deaths more than 100 years old would be opened to public access.  Marriage entries would be open once the elder party was aged 100.

Registers up to 75 years old would be accessed via a central database and certain parts of the information would be available only to the individual themselves or family members.

The government will invite a not for profit bid to digitise the records for access.  It is yet to be decided whether the records to be digitised will be the Registrar General’s central copies of the local records which are the originals.

The implications for the Tyne & Wear Archives Service were outlined together with the archives service’s response to the consultation.

RESOLVED -
That the report be noted.

10. PROPOSED NATIONAL RECORDS AND ARCHIVES LEGISLATION

The National Archives has issued a document reviewing the present provision for records management and archives services in England and Wales and discussing possible changes to current legislative provision for central and local government.

The last major piece of records and archive legislation was the Public Records Act 1958.  Since then there have been huge changes in the world of records and archives.  The National Archives has been advised that the existing Act does not cover electronic records sufficiently; and other legislation such as the Data Protection and Freedom of Information Acts have imposed greater duties on all public bodies to store, manage and record their information.

A slot for legislation had been identified in the parliamentary timetable and the view of stakeholders were being sought.   The proposed response had been circulated.

It was noted that legislation did not seek to protect private records unless held by the Archives Service.  It was also too early to comment on any future plans for a regional Archives Service.

RESOLVED -
That the comments on the proposed legislation




be submitted.  

11. JOINT BID TO HERITAGE LOTTERY FUND

The North East Regional Archives Council (NERAC) is an informal organisation representing archives and their users in the region.  It is not a legal entity. 

Bids were invited under the auspices of the Access to Archives (A2A) programme in which the service has previously participated.  NERAC wished to prioritise the cataloguing of Quaker records which are important to the history of the region and which are scattered between a number of archives.  However, this project is too large to fit within the A2A framework and NERAC therefore wish to submit it as a standard Heritage Lottery Fund bid.

NERAC have gained funding from NEMLAC to employ a consultant to write the bid as none of the participating archives felt they could take this on.  A legal entity is required to be the figurehead for this bed and to administer the funds and employ any staff if successful.

It is proposed that Gateshead Council should lead this bid on behalf of Tyne & Wear Archives Service.

RESOLVED -
That the submission of a bid to the Heritage Lottery Fund be approved.

12. DATE AND TIME OF THE NEXT MEETING

The next meeting of the Tyne and Wear Joint Archives Committee will be held at 10.30am on Thursday 12 February 2004 in the Civic Centre, Gateshead

