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EXECUTIVE SUMMARY
Purpose of the report


1. This report confirms the proposed programme for the establishment of a Development Trust and requests approval to the programme, terms of reference, Board make up and the taking of external legal advice.

Background


2. Milestone 4.6 within Service Option 4 of the Final Report for the Best
Value Review of Tyne & Wear Archives is to establish a Development Trust.

Progress




3. To enable such a Development Trust to be fully established by 
November 2004 the indicative programme set out in Appendix 1 needs to be followed.
Policy Context

4. The Implementation of the Best Value Review of Tyne and Wear Archives forms part of Gateshead’s corporate performance management system.

Consultation

5. This report has been informed by an Implementation Team that has been established to oversee the implementation of the review proposals.  This team includes a representative from NEMLAC and from the Trade Union. The Tyne and Wear Archives User Group have been consulted.

Implications

6. The Strategic Director, Finance and ICT, confirms that there are no financial implications arising directly from the proposals in this report.

Recommendations

7. It is recommended that the Committee confirms the proposed programme for the establishment of a Development Trust and approves the programme, terms of reference, Board make up and the taking of external legal advice. 

CONTACT:    Ian Rutherford extension 2135 
PLAN REF:  1082











APPENDIX 1

Background

1. Milestone 4.6 within Service Option 4 of the Final Report for the Best Value Review of the Tyne & Wear Archives Service is to establish a Development Trust.

2.
To enable such a Development Trust to be fully established by November 2004 the following indicative programme needs to be followed.


By end of February 2004 
Terms of reference finalised.


Make up of Board considered.


By end of April 2004 
External legal advice obtained on precise legal 


vehicle to be used.


Invitations to prospective board members.


By end of May 2004 
Governing documents drafted.


Formation of legal vehicle.


Appropriate application for registration made.

Proposal

3.
In relation to Terms of Reference it is proposed that the Development Trust 
will operate

(i) as a mechanism through which to make external funding bids (for which it would have a wider access including Private Sector and other Charitable Bodies)

(ii) to spearhead marketing and outreach initiatives

(iii) as a focus of involvement for friends and users of Tyne & Wear Archives Service

 

4.
With regard to the make up of the Board it is recommended that

(a) the Chair and Vice Chair of the Joint Committee be Development Trust Board Members with the Chair of the Joint Committee chairing the Development Trust.  (The Trust may be subject to restrictions on local authority representatives under the Local Government and Housing Act 1989 depending on the legal vehicle chosen).

(b) Stakeholder representation from Education, Depositors, Users, Researchers and NEMLAC be obtained.

(c) Individuals with media and fundraising expertise be approached.

Invitations to be involved will need to be sent out within April 2004.

 
5.
To ensure the Development Trust’s independence, external legal advice needs to be taken on the precise legal vehicle to be used.  It is proposed that three legal firms with the requisite specialist trust experience be invited to bid for the instructions to so advise, form the appropriate legal vehicle and make the appropriate application for registration.

 

Consultation

6. This report has been informed by an Implementation Team that has been established to oversee the implementation of the review proposals.  This team includes a representative from NEMLAC and from the Trade Unions.  The Tyne and Wear Archives User Group have been consulted.

Alternative Options

7.
There are no alternative options.

Implications of Recommended Option

8.
Equal Opportunities Implications – The proposals will not have an impact on any issues relating to equal opportunities.

9. 
Crime and Disorder Implications – There are no crime and disorder implications associated with this report.

10. 
Environmental Implications – There was no environmental implications associated with this report.

11. 
Human Rights Implications – There are no human rights implications associated with this report.

12. 
Ward Implications – The proposals will not have any implications for any particular ward.
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