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REPORT TO 

TYNE & WEAR ARCHIVES JOINT COMMITTEE
12 February 2004
TITLE OF REPORT:
 Records Management & Other Income

REPORT OF:
Chief Archivist & Head of Cultural Development
 

EXECUTIVE SUMMARY
The Archives Service makes proposals on a yearly basis for the expenditure of additional income earned from the records management and research services, as well as summarising the previous year’s outcomes.

 

Policy Context

1. The archives service is required to maximise income to enable work on specific projects not provided for in the core budget.

Consultation

2. Strategic Director of Finance and ICT, Gateshead Council

Implications

3. The Strategic Director of Finance and ICT confirms that these proposals can be met from the additional income identified.  However, should the additional income target for 2004/05 not be achieved, planned expenditure will need to be reviewed to remain within income levels. 

Recommendations

4.  Approve the proposals for expenditure of additional income as set out in Appendix 1.

CONTACT:   Liz Rees 0191 232 6789 extension  415
PLAN REF:  











APPENDIX 1

Background

1. Additional income for 2003/4 was estimated at approximately £29,000.

2. A number of proposals for expenditure of this income were agreed by the Joint Committee at its meeting in February 2003:
3. Some of these proposals were not carried forward or were subsequently funded externally, resulting in an underspend on the additional income of £14,090.  In addition, the agreed budget for 2003/04 was projected to underspend by £8,050 due to underspends on indirect employee expenses, car allowances, printing and stationery, equipment purchase and a reduction in the recharge from Cultural Development.   The Joint Committee agreed at its meeting in November 2003 that the total of £22,140 could slip forward into 2004/5 and be considered alongside projected income for 2004/05.  

4. Projected additional income for 2003/04 is now approximately £33,500, an increase of £4,500 on the original estimate of £29,000. The additional income is made up of £27,000 from the records management service which acquired some new local authority clients during the year, and £6,500 from the paid research service.

5. This would allow additional income of £26,640 to be carried forward into 2004/05.

Projected income 2004/5

6. Total projected records management income for 2004/5 is £27,500.  

7. Income from the research service has been high this year, partly through ongoing work for solicitors pursuing miners’ compensation claims. This work is due to end in May. Research income is therefore projected to be not less than £5,000.

8. These projected income levels are £24,070 above the income levels in the 2004/05 Base Budget.
9. Total income available for projects in 2004/5, including the carry forward from 2003/04 is therefore £50,710.

Proposals

10.  The following items of expenditure are proposed
· £11,500 contribution to the Northern Region Film & Television Archive, specifically to continue the employment of the Tyne & Wear Access Officer for a further 6 months.

· Approximately £15,500 to continue the contracts of two archive assistants and one archivist currently working on externally funded projects.

· £1700 as match funding for a regional project to convert catalogues of church and school records to electronic files.

· £18,000 to establish a pilot project for an outreach assistant who will carry forward the mentoring scheme and workshops for users.

· £4,010 for development of educational content for the website.

Alternative Options

11.  None of these could be achieved without use of this income. There are therefore no alternative options for these projects.

Implications of Recommended Option

12. Equal Opportunities Implications -  nil

13. Crime and Disorder Implications -  nil

14. Environmental Implications -  nil

15. Human Rights Implications -  nil

16. Ward Implications -  nil
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