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1. APOLOGIES FOR ABSENCE

Apologies for absence were received from Councillor R Reynolds (South Tyneside Council) and Councillor M Forbes (Sunderland City Council).

2 MINUTES

The minutes of the meeting of the Joint Committee held on 18 July 2002 were approved as a correct record.

Northern Region Film and Television Archive (NRFTA)

The Committee agreed that negotiations continue with the University of Teesside to ensure satisfactory governance arrangements were agreed.  A report would be brought to the next meeting of the Joint Committee.

3 ARCHIVES USERS’ GROUP
The minutes of the meeting of the Archive Users’ Group held on 23 July 2002 were submitted.

RESOLVED – That the information be noted.

4
DRAFT REVENUE ESTIMATES 2003/04

The Co-ordinating Committee had agreed that joint services be advised to prepare draft budgets for 2003/04 on the assumption of a maximum increase in line with an inflationary update of 3%.  It was further agreed that a statement of budgetary requirements was prepared for the following two years 2004/05 and 2005/06, both in line with the previous year guidance and also with proposed government guidelines contained within the recent White Paper, Strong Local Leadership – Quality Public Services to produce 3 year plans, highlighting any growth and identifying potential efficiency and effectiveness savings of at least 2% per annum.

The probable budget for 2002/03 was slightly lower than the base budget set for 2002/03.  This had mainly arisen as a result of an underspend on employee costs during the first half of 2002/03, although this situation would be curtailed due to recent appointments and the employment of relief staff during the remainder of the year.

The budget for records management income had been increased and this would be used to finance those measures agreed at the meeting of the Joint Committee on 14 February 2002.

The base budget for 2003/04 represented an increase of 3.5% on the base budget for 2002/03.  This increase is 0.5% higher than the level of increase proposed by the Co-ordinating Committee.  The recently agreed pay award for April 2003 of 3.5% together with increases in employers national insurance contributions and employers superannuation rates have increased employee costs in excess of the level specified by the Co-ordinating Committee, requiring compensating savings elsewhere.

It was not considered possible to reduce the base budget any further since this budget requirement has meant increasing the target for Records Management income.

The budgets for 2004/05 and 2005/06 would be largely dependent upon the level of pay and price awards prevalent at that time.  The budgets for future years will need to be reviewed further once the best value review of the service had been completed and an action plan agreed.

RESOLVED – That the 2002/03 probable estimate of £588,050 and the 



  2002/03 base estimate of £609,130 be recommended 




  for approval.

5
BIDS AND PROJECTS

The Archives Service had recently become aware of two opportunities for grant funded projects:

· Access to Archives (A2A) second round funding

· Research Resources in Medical History second round funding

The Archives Service has formed a partnership with the University of Durham Archives and Special Collections and the A2A central team to catalogue three collections of records of ecclesiastical architects (2 at Tyne & Wear).

The bid is supported by the North East Regional Archives Council which is contributing match funding awarded to it for the purpose by Resource. However, NERAC is not a legal entity and is therefore unable to submit a bid in its own right.  The University of Durham had agreed that Gateshead Council was the appropriate body to submit the bid on behalf of the partners.

The Archives Services had submitted a preliminary bid to the British Library for further funding under the Research Resources in Medical History scheme.  This was for further cataloguing, microfilming and packaging which had been identified as needs under the first phase of the project.  The cataloguing related to local authority public health records.  If successful in the first round a more detailed bid would be required. 

The Archives Service had also formed a further partnership with Durham Record Office and the Universities of Durham and Newcastle, under the auspices of NERAC, to catalogue records of the Society of Friends and of prominent Quaker families and businesses.  A bid worth up to £100,000 would be submitted to the Heritage Lottery Fund as soon as possible.  The lead organisation for this bid had not yet been decided.

These bids related to the Full Disclosure initiative to create greater access to archive collections.

The Archive Service had been awarded a grant of £1,000 from NEMLAC for a Cultural Diversity project to publicise its services to the Asian community in the West End of Newcastle.  If successful this would form a pilot project to be rolled out across Tyne & Wear, funded by an application to the Heritage Lottery Fund under the Your Heritage programme.

It was also proposed to apply to NEMLAC for a grant under Phase 2 of the Museums & Galleries Education Programme for further work to the Westall’s War website.

The Director of Finance of Gateshead Council had confirmed that the necessary match funding was available from existing or external sources.

RESOLVED - 
(I) 
That the information be noted 

(ii)
That the bids detailed above and acceptance of the funding, if successful, be approved.

6
FREEDOM OF INFORMATION ACT : DRAFT PUBLICATION SCHEME
The Freedom of Information Act places on public authorities a duty to publish a Publication Scheme, listing all the classes of information the authority publishes with details of how to access that information by February 2003.

All such Publication Schemes must be approved in advance by the Information Commissioner.  The final deadline for submission was 31 December 2002.

On the advice of the Information Rights Officer for Gateshead Council and in consultation with the Freedom of Information Forum comprising the relevant officers from the five Tyne & Wear authorities, together with the Chief Archivist.  Tyne & Wear Archives Service proposes to draw up its own Publication Scheme rather than form part of the Gateshead scheme.

Publication schemes being drawn up for the five Tyne & Wear authorities will refer to the historical records held by the archives service.

Documents already available to the public were exempt from the full provision of the Freedom of Information Act.

RESOLVED – That submission of the draft Publication scheme, and the approval questionnaire, as set out in Appendices 2 and 3 to the report be approved.

7    
INSPECTION UNDER PUBLIC RECORDS ACT

The Archives Service has various obligations under the Public Records Act 1958 to care properly for classes of records deposited.  Responsibility for public records lies with the Lord Chancellor and he has delegated responsibility for inspection to the Public Record Office which had delegated power to “appoint “ places of deposit for public records that meet its criteria.

The Archives Service was inspected on 18 June 2002 and a draft report was received on 6 September giving background information and a detailed account of the inspection and its findings the details of  which were reported.

It was noted that the Place of Deposit status for the Archives Services would be extended for two years when the Archives Inspection Services unit would require a progress update on the recommendations outlined in the report.

It was also particularly noted that the Head of the Archives Inspection Service had urged  the five unitary authorities responsible for TWAS to consider ways in which better accommodation for the archives might be attained.

RESOLVED– That the report be noted and its implications be considered as  



 part of the Best Value Review of the Archives Service.

8
RESOURCES ARCHIVES TASK FORCE

In July 2002 the Department for Culture Media and Sport asked Resource to set up an Archives Task Force to investigate current strengths and weaknesses and identify ways of ensuring the nation’s archives are better understood, better looked after, and better used.

The membership and remit of the Task Force was formally announced at the Society of Archivists Conference on 2 October 2002.  The first meeting taking place on 22 November 2002.

The Joint Committee noted that Resource will be publishing five pieces of research into key archive issues:-  Online access and digitisation, A sense of community, Scholarship & learning, Stewardship and Infrastructure.  It will also be organising three seminars in London with invited attendees to discuss issues emerging from the themes.

A major public consultation exercise will begin in the new year, including a proposed meeting at NEMLAC in this region.

RESOLVED – That the Joint Committee’s concerns that the membership of 

  the Task Force did not include any elected members to be 

                       Forwarded to the Task Force.

9
BEST VALUE REVIEW OF ARCHIVES

It was agreed on 14 February 2002 that the views of the Joint Committee be sought at each stage of the Best Value review process, with any executive decisions arising from the review being made by the Tyne and Wear Co-ordinating Committee.

Members views were sought on the feasibility of the service options that were first discussed by Committee on 18 July 2002 and the possible ways that the services could be procured.  A detailed report on the issues raised is attached in the appendix to these minutes.

RESOLVED  - That the options identified by the review be approved for 


recommendation to the Tyne and Wear Co-ordinating   Committee and that procurement options be examined on a yearly basis.

Tyne and Wear Archives Joint Committee

14 November 2002

Purpose of the Meeting

The views of the Joint Committee were sought on the findings of the review.  This included the feasibility of the service options that were first discussed by Committee on 18 July 2002 and the possible ways that the services could be procured.

Advice Given

Option 1 – To Look at Ways of Providing Improved Accommodation

· Blandford House is not a suitable location to retain the Archives Service in the long term.  Each of the Five Tyne and Wear Authorities should be given the opportunity to express interest in providing alternative accommodation through its Chief Executive.  The Tyne and Wear Co-ordinating Committee should make the final decision as to which proposal is the best option for the Archives service.

· A single Tyne and Wear Archives collection should be retained.

· Archives employees should be located with the collection.

In addition members raised the following issues:-

· It was noted that it would not be possible to obtain 100% external funding for any alternative accommodation.  Therefore it is clear that whichever local authority leads on the Archives Services there will be substantial contributions required from each of the five Tyne and Wear authorities capital programmes.

· It was considered that any new site should be in a fairly central location in Tyne and Wear and should have good transport links.

· Members noted that there was no detailed specification to date for the new accommodation although a guide as to the floor space required had been provided.

· Concern was expressed at the deterioration in the accommodation at Blandford House.  It was considered that the conditions were unacceptable and allowed no room for growth in the collection.

Option 2 – Improve the Collection of Material held at the Archive

Advice Given

That the proposals for improving the collection of materials held at the Archives, as indicated, be supported.

· identify and fill gaps in the collections

· improve rate of cataloguing

· devise strategy for archiving electronic records

Option 3 – Preserve the Collection

Advice Given

That the proposals for preserving the collection via preservation packaging, a conservation strategy and staff training be supported.  It is also recommended that short term improvements be carried out to the current accommodation at Blandford House as a matter of urgency in order to protect the Archives Collection.

Option 4 – Improve Services to Users

Advice Given

That the proposals for improving partnership working, reviewing the opening hours for the service, introducing a mentor scheme, developmental workshops and a Friends group be supported.  The proposals for improving document retrieval, drawing up a publication plan and providing a paid research service should also be supported.

It was proposed that in principle the provision of a front end service be welcomed and each authority should determine how it provide this service.  It was considered that increased working between the Archives Service and Libraries Service was to be welcomed.

In addition members raised the following issues:-

It was noted that the introduction of a Friends Group for Tyne and Wear Museums and Beamish appeared to have been successful.  Members considered this to be a particularly good idea.

It was considered that a new search room for the Archives Service would be the most effective means of assisting users of the service.

Option 5 – Improve Services to those who use the Service Indirectly

Advice Given

That the options for improving services via a marketing plan, increasing exhibitions/publications, expanding the website and implementing services for learners should be progressed.

In addition members raised the following issues.

It was recognised that service improvements would be very much dependent upon the level of resources it was considered feasible to allocate by the five authorities.

Option 6 – Examine the future of the records management service

Advice Given

That proposals for the future of the records management service via examining (a) a refocused service for the 5 districts, (b) an expanded service for districts and private clients and (c) a remodelled service for the districts be progressed.

In addition the following issues were raised.

· There was concern that the discontinuation of the Records Management Service to private users would result in a loss of income.

Procurement

Advice Given

That Tyne and Wear Archives remain as a discrete service unit with Gateshead Council as the lead in the short term but with a clear understanding that this position be reviewed.  Such a review could include the establishment of a Trust to manage the service.

In addition members raised the following issues

There is general satisfaction with the way the Archives Services has been run under Gateshead’s lead.  The benefits of moving to another service provider would therefore need to be clearly demonstrated.  It was however recognised that a move to another local authority provider may occur following a decision being made on a new site for the Archives Service.

It was noted that currently there do not appear to be any private suppliers who could provide the Archives Service in its entirety although elements of the service could be provided.

