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Report for the  Tyne & Wear Archives Joint Committee

 13 February 2003

 Records Management and Other Income

Liz Rees, Chief Archivist

Bill Macnaught, Head of Cultural Development


Purpose of the Report

1. To update the Joint Committee on income projections for 2002/03 and to make proposals for expenditure of projected income in 2003/04.

2002/03 Income

2. Income for 2002/03 was projected at approximately £30,000 and the latest projections suggest that this target will be achieved.

3. The income has been used in accordance with proposals agreed by the Joint Committee on 14 February 2002, although at that time part of the projected sum was unallocated

4. Salary slippage means that it has been possible to meet the £8,955 for development work from the core budget. This, together with a further £1,045 of the previously unallocated sum means that a total of approximately £10,000 remains uncommitted.

5. Subject to finalisation of the accounts it is proposed to carry this sum forward to fund ongoing work on the records management service and on the locations database which have been identified as priorities in the Best Value Review of the Archives Service.


Projections and proposals for 2003/04

6.
The projection of additional income from the records management service for the coming year is estimated to be £25,000. This will be the first reduction in additional projected income for many years, due to the loss of one private client, the ongoing building work in the records centre and the fact that the target for income for 2003/04 was increased by £2,304 in order to achieve a balanced budget (as agreed by the Joint Committee in November 2002).

7.
The continuing success of the paid research service, however, suggests income from this will be not less than £4,000, subject to approval of the revised fees and charges as detailed elsewhere on this agenda.

8.
It is proposed to use the income of approximately £29,000 as follows:-

(i). £7,500 as a continuing contribution to the funding of the Northern Region Film and Television Archive.

(ii). £10,500 on the continuation of development work for the archives service. This will be the third and last year of an agreement with NEMLAC to enable the creation of a full-time post there which includes this role on a mutually agreed basis. 

(iii). £8,200 towards a 12-month contract for a project archivist. The rest of this post is being funded by the Welcome Trust under the Research Resources in Medical History programme, and it may also be possible to reallocate more of this money later in the year, subject to Heritage Lottery Fund decision currently awaited.

(iv). The remaining sum of approximately £2,800 to be added to the £10,000 carried forward to fund continuing contracts for two archive assistants.

For decision

9.
The Committee is asked to approve:

(i). the proposal set out in 5 above

(ii). the proposals for expenditure of 2003/04 income set out in 8 above

Contact:  Liz Rees 232 6789


APPENDIX 1

1
FINANCIAL IMPLICATIONS


The Strategic Director, Finance & ICT confirms that these proposals can be met from additional income but that if the additional income is not achieved to the level expected, planned expenditure will need to be reviewed to remain within income levels.

2
EQUAL OPPORTUNITIES IMPLICATIONS


Nil

3
STAFFING IMPLICATIONS

The proposals will enable the continuing employment of existing fixed-term staff.

4
ACCOMMODATION IMPLICATIONS


 Nil

5
CRIME AND DISORDER IMPLICATIONS


 Nil

6
ENVIRONMENTAL IMPLICATIONS

 Nil

7
HUMAN RIGHTS IMPLICATIONS


Nil

8 WARD IMPLICATIONS

Nil
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