ARCHIVES USERS GROUP

Minutes of the meeting held at the Archives Service, Blandford House, Newcastle upon Tyne, Tuesday 22 July 2003

Present: 
Dr C Fraser 



Mr F Furness



Mr P Hall

Mrs D Harding

Mrs A Lang

Mr W J Macnaught

Ms E Rees

Dr W A L Seaman

Mrs H A Whale

Dr T Yellowly

Alan Townsend, Best Value Officer, Gateshead Council was in attendance

1. Apologies for absence were received from Fiona Green, Barbara Harbottle, Doug Smith and Winifred Stokes. The chief archivist was sorry to announce Joe Clarke’s resignation from the group due to ill health. Members wished him well.
2. Minutes of meeting held on 18 February 2003 were approved as a correct record.

3. Matters arising

There were none.

4. Report on Meeting of Archives Joint Committee, 13 February 2003

Bill Macnaught reported on the meeting of the Joint Committee, which had taken place the previous week. 

(i). Cllr. John McElroy of Gateshead was elected chairman and Cllr. Ron Reynolds of South Tyneside vice chairman.

(ii). Arising from the minutes of the previous meeting, the £10,500 assigned for development work would no longer be required as the person carrying out this work was leaving NEMLAC. Further proposals for its expenditure would be brought back to the committee.

(iii). Also arising from the minutes discussion on the future of the NRFTA was now progressing well. The chairman was nominated as a director of the new charitable company.

(iv). The annual review of the archives service was presented. This had already been circulated to the members of the user group.

(v). Alan Townsend had reported on the Best Value Review which was now in its implementation phase. A summary of developments was circulated to the user group.

(vi). A prioritisation scheme for the conservation/preservation programme was a target of the best value review. This had been developed and was presented to the committee.

(vii). A plan for external funding was also a target of the best value review. Funding of approximately 20% additional to the archives service’s core budget was already in place, with more in process of bidding. Future strategy would concentrate on priorities other than cataloguing as this was now more or less at capacity.

(viii). A plan for maximising income from the collections was also a best value target. Most income could be derived from the research service although there were also opportunities for greater income through sale of copies either individually or commercially, particularly through digitisation.

(ix). Approval was given to a number of bids and projects requiring external funding.

(x). The results of the 2002 survey of visitors to British archives were presented. The service was doing well in some respects, and less well in other areas which it had anticipated but had little control over. In general users expectations were rising.

(xi). The replacement of the halon gas fire suppression system was to be carried out at no cost to the archives service. The use of a repairs and maintenance rebate had been approved by the Tyne and Wear Museums Joint Committee.

All the committee reports were now available on the Gateshead website. Copies could be supplied to anyone unable to access them.

5. Report of Chief Archivist 1 November 2002 - 31 January 2003

This had been circulated.

6. Archives development trust

In the absence of Ian Rutherford, who had been called away on business, Alan Townsend and the chief archivist gave a presentation outlining the objectives of similar bodies attached to other archives. There was considerable discussion which included questions and points about subscriptions, the link with the joint committee, the distinctions between a friends group and a more formal trust and competition with other societies and groups. It was generally agreed that it was a good idea in principle and further proposals were required.

7. Any other business

There was none.

8. 
Date of Next Meeting
18 November 2003 

17 February 2004
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