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TYNE AND WEAR ARCHIVES JOINT COMMITTEE

17 JULY 2003

HELD AT THE CIVIC CENTRE, GATESHEAD

PRESENT:

Gateshead MBC




Councillor J McElroy




Councillor D Boyes




Councillor G K Wilson




Newcastle City Council




Councillor Kennedy




Sunderland City Council




Councillor K M Rolph




Councillor W Craddock




North Tyneside MBC




Councillor L J Goveas




Councillor D Newton




Councillor D Ord




South Tyneside MBC




Councillor J McKie

ALSO PRESENT:
Mr W Macnaught
Head of Cultural Development,







Gateshead Council




Ms E Rees

Chief Archivist




Mr M Aynsley
Representing the Clerk to the Joint







Committee, Gateshead Council




Ms V Medhurst
Sunderland City Council




Mr A Wraight

Newcastle City Council




Mr A Townsend
Senior Best Value Officer,







Gateshead Council

Mr J Fenwick
Group Accountant Finance and ICT, Gateshead Council




Mrs A Jennings
Administrator, Gateshead Council

1 APPOINTMENT OF CHAIR AND VICE CHAIR
RESOLVED –  That Councillor J McElroy (Gateshead Council) and 



   Councillor  R Reynolds (South Tyneside MBC) be



   Appointed Chair and Vice-Chair respectively of the 



   Joint Committee for the current municipal year

2 CONSTITUTION OF THE COMMITTEE
The members and substitute members appointed by the constituent authorities to the Joint Committee were reported.

RESOLVED – That the information be noted.

3
APOLOGIES FOR ABSENCE
Apologies for absence were received from Councillor McKeever and Councillor Taylor (Newcastle City Council), Councillor Battye and Councillor Reynolds (South Tyneside MBC) and Councillor Speding (Sunderland City Council).

4
MINUTES OF THE LAST MEETING
As the previous meeting of the Joint Committee had been inquorate the recommendations made had been ratified by Gateshead Council’s Cabinet and the Joint Consultative Committee.

The minutes were agreed as a true record.

· Records Management and Other Income

At its last meeting the Joint Committee had recommended that £10,500 be allocated to continue the funding of development work for the archives service, through NEMLAC.  However, the post holder was leaving and it was not intended to continue the post.  A report would be brought to a future meeting of the Joint Committee identifying the allocation of the £10,500 still available.

· Northern Region Film and Television Archive (NRFTA)

It was now possible to make progress and NRFTA would be established and constituted as a company limited by guarantee.  It was necessary to nominate Directors of the company.

RESOLVED – That the Chair of the Tyne and Wear Joint Archives



  Committee be nominated as a Director of the Northern



  Region Film and Television Archive.

5 ARCHIVES USERS GROUP
The minutes of the meeting of the Archive Users’ Group held on 18 February 2003 were submitted.

RESOLVED – That the information be noted.

6 ANNUAL REVIEW OF ARCHIVES
(Councillor Rolph declared an interest in item 3 ‘Access to Archives’ and left the meeting during discussion of the first 3 items)

A great deal of time during the past year had been taken up by the Best Value Review which, in future years would dovetail with the annual review of Archives. The Joint Committee was updated on developments in a number of areas:

· The number of personal visitors to the archives service increased this year after a slight fall last year.  Statistics on web visits were incomplete for the year due to technical problems with the hosting service, but had increased again on the previous year at over 80,000 viewing over half a million pages.

· There had been further progress in improving the access to the archives.  Electronic files from the A2A project for retrospective conversion of catalogues had been received and as a result 72 existing catalogues were uploaded to the CALM system.  This enabled full searching capabilities for the first time.  Over 400 still remain to be done.

· There were 182 accessions of records during the year, a further increase on the 154 received the previous year.  There was still capacity for small collections, consideration would have to be given to larger collections.

· A proposed collaborative DVD with the Northern Region Film & Television Archive was unfortunately abandoned due the insistence of the Department for Education & Skills on claiming copyright in the contents.  The DfES was re-examining its policy.

· A series of three programmes using the archive’s resources had been made by BBC Newcastle and were broadcast in February/March on BBC2.  Feedback from viewers both within and outside the region had been very positive.

RESOLVED – That the information be noted.

7
BEST VALUE REVIEW OF ARCHIVES
(Councillor Rolph declared an interest in item 7.2 of the report and took no part in the discussion thereof).

The final report for the Best Value review of Tyne and Wear Archives was agreed by Tyne and Wear Co-ordinating Committee in February 2003.

Upon completion of the review an implementation team was formed to ensure that the five-year action plan was implemented.  It was intended that the Implementation team would give update reports to the Joint Committee every four months.

Members were invited to comment on the five year performance targets set out for each performance indicator and to give consideration to the following two questions:

· are services improving in the way the original review anticipated?

· Is the review having the necessary impact upon users?

A report on the comments made is attached in the appendix to these minutes.

RESOLVED – That the service was improving in the way the



  original review anticipated and the review was having



  the necessary impact upon users.

8
CONSERVATION/PRESERVATION PROGRAMME PRIORITIES
The Best Value Review of the Archives Service had identified the need to prioritise conservation/preservation on a more proactive basis and the Conservation Manager had  proposed a scheme and programme which was outlined as an appendix to the report.

RESOLVED – That the information be noted.

9
PLAN FOR EXTERNAL FUNDING
(Councillor Rolph declared an interest in this item and left the meeting during its discussion).

The Archives Service currently had external funding of approximately £100,000 with bids for a further £200,000 planned.  The production of a plan for external funding by the end of June 2003 was a target identified by the Best Value Review of the Archives Service.

RESOLVED – That the information be noted.

10
MAXIMISING INCOME FROM THE COLLECTION
The production of a plan to maximise income from the collections by the end of June 2003 was a target identified by the Best Value Review of the Archives.

A number of options had been examined for using the collections to generate more income.  In the course of investigating these it had been noted that no archive appeared to make a great deal of money from exploitation of the collections except occasionally in special circumstances when particular items attract media interest.  

However, it should still be possible to generate more income by a mixture of one or more of the following:

· Research

· Sell more individual copies

· Maximise commercial income

RESOLVED – That the information be noted.

11 BIDS AND PROJECTS

(Councillor Rolph declared an interest in this item and took no part in the discussion).

The Joint Committee was informed that a number of bids for external funding previously submitted to the Joint Committee for approval had been successful.  

Further proposals for external funding bids were put before the Joint Committee for approval:

· The archive service is a lead partner in two projects funded by NEMLAC through the North East Regional Archives Council.  The first is a CD-Rom to showcase archives in the region for Archive Awareness Month September 2003, and the second is an investigation into needs and provision of archive services to educational users in the region.

· A bid is currently awaiting submission to the Heritage Lottery Fund for a project to roll out a programme to encourage minority ethnic groups to use the archive service both to preserve their records and as a resource.  This is for just under £50,000.

· With the approval of the Chairman and Vice-Chairman of the Joint Committee, bids have been submitted to a total of £30,000 for purchase of a further group of letters of Thomas Bewick.  These have been offered to the archive service as a private sale.

· A bid has also been submitted to the Heritage Lottery Fund for a Project Planning Grant of just under £50,000 relating to the shipbuilding collections.  This has been recommended as a preliminary to resubmitting a major bid for cataloguing of these collections.

RESOLVED – That the successful bids be noted and submission



  of the further bids be approved.

12 SURVEY OF VISITORS TO BRITISH ARCHIVES 2002
The Public Services Quality Group undertakes the Survey of Visitors to British Archives on a regular basis, with results analysed by the Institute of Public Finance.

The survey is carried out by means of a questionnaire given to personal visitors to the archive service, a suitable statistical sample being determined by IPF.  Tyne & Wear Archives Service had 176 questionnaires completed this time (October 2002).  All north east local authorities took part this year.

The archive service has taken part in previous surveys in October 1999 and February 2001.

The results of the national survey of visitors to British archives shows what users of Tyne & Wear Archives Service think of the service and allows the service to be compared with the regional and national picture.  Benchmarking in a selected group of 12 archives allows the picture to be developed further. 

The survey generally shows that the archive service is performing reasonably well, but could improve in specific areas.

RESOLVED -  That the information be noted.

13
REPLACEMENT OF THE HALON GAS FIRE SUPPRESSION SYSTEM
(Councillors McElroy, McKie, Wilson and Goveas declared an interest in this item and took no part in the discussion).

Government legislation requires the removal of Halon fire protection systems by 31 December 2003.  Halon systems are banned because of their ozone depletion potential on the stratospheric ozone layer.

Blandford House is owned by Newcastle City Council to which the Archives Service pays an annual recharge, including an element for repairs and maintenance.

Tyne & Wear Museums agreed that a repairs and maintenance rebate from 2002/03 could be used to fund the necessary replacement of the fire suppression system.

In consultation with Tyne & Wear Museums, Newcastle City Design and potential suppliers it was agreed that replacement of the halon system with a water sprinkler system was the most suitable option.  Newcastle City Council have undertaken a tendering process.  A recommendation as to the preferred supplier was taken to the Tyne and Wear Museums Joint Committee on 26 June.

RESOLVED – That the report be noted.

14
DATE AND TIME OF THE NEXT MEETING
The next meeting of the Tyne and Wear Joint Archives Committee will be held at 10.30am on Thursday 13 November 2003 at Blandford House.
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