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	Report to West and Central Area Board 

 5 January 2006


	
	

	Title:


	Security and Environmental Schemes

	Report of:
	Director of Property & Technical Services

	
	


Purpose of Report

1. To provide updates to the Area Board on schemes approved during 2004/05 and 2005/06 and to note progress made on a scheme which will commit additional resources now that the Company has obtained two stars.

2004/05 update

2. Appendix 1 shows the progress of outstanding schemes approved by the Area Board during 2004/05. 

3. It is recommended that the scheme at Marion Court is cancelled. A revised cost has been sought in association with detailed discussions with the Council’s Highways Section and a Senior Highways Engineer from Local Environmental Services. The cost of this work would be £10,018, which is a substantial increase from the original budget of £3,000. In addition the view of the Senior Engineer is that this work will not significantly improve the sight lines for traffic, and the work cannot justify the expenditure in this case. Residents will be informed of this decision. 

2005/06 Schemes

4. Appendix 2 shows progress to date on schemes approved so far this year by the Area Board for 2005/06. 
5. At the last meeting the Area Board asked for the reasons for the actual cost of the scheme at Broomfield Crescent being higher than the estimated cost. The reason for this is that the cost of the seats themselves was £1500, therefore the estimated cost either did not account for installation, or a cost was given including installation but based on cheaper seats. Residents were given a choice of styles.
Kelso Place scheme

6. As reported at the last meeting the scheme at Kelso Place in the Lower Teams is being worked up with the approval of the Area Board. 

7. The final details of the scheme are still being worked up in consultation with the Councils Development Control Section. Therefore the total cost of this scheme is not yet known. However in order to spend the original budget by the year end, work will commence early next year on the fencing element. Consultation is currently taking place on the style, height and colour of the fencing.

8. It is envisaged that the full scheme will be complete by May 2006. However the additional allocation can carry forward into 2006/07.

9. Discussions are currently taking place with Bridging Newcastle Gateshead to try and obtain funding to carry out the fencing work to owner occupied properties, so the whole area can benefit from these works.

10. This scheme will commit all the remaining budget and probably all the additional allocation the Company will receive as a result of achieving two stars following our recent inspection.  
11. No further schemes have been submitted at this stage until the final cost of this scheme is known.  Should any funding still be available, final additional schemes will be presented to the Area Board at the next meeting for approval. As the allocation can be carried forward, this wont present a problem for spending the money, although as there will be another significant allocation for 2006/07, every effort will be made to complete any new schemes as soon as possible.
Tenants Satisfaction Information

12. Satisfaction surveys have been carried out on all schemes completed this year. Details of the results can be found in Appendix 3.

Financial Implications
13. The budget for security and environmental schemes for 2005/06 is £284,000. Last year’s commitments of £129,000 reduce the funding available to £155,000. 

14. The Area Board have to date approved schemes up to the value of  £111,191, leaving £43,809 of the budget unallocated for the remainder of 2005/06

15. Within the original bid for ALMO funding there is a 5% allocation for expenditure on security and environmental schemes. The allocation for West & Central area is £338,000 for the remainder of 2005/06.
16. The scheme at Kelso Place will commit all of the remaining original allocation of £43,809 as well as the majority, if not all of the extra allocation. The final cost is currently being prepared, taking into consideration comments made from recent consultation.
Equalities and Diversity Implications

17. Security and environmental schemes will be identified through tenant involvement to ensure that the whole community will benefit from the works. As part of tenant involvement in identifying the proposed works, equality and diversity implications will be assessed.

Recommendations
18. The Area Board is recommended to: 

(i) note the progress on the outstanding schemes from 2004/05 in Appendix 1 and comment on the recommendation to cancel the scheme at Marion Court;

(ii) note the progress on the schemes approved from 2005/06 in Appendix 2;

(iii) note the progress on the scheme at Kelso Place; 

(iv) note the satisfaction survey results in Appendix 3.

-


Contact:  Nick Huston, Tenant Liaison Manager
Tel No:  (0191) 433 5327
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