NORTHUMBRIA POLICE AUTHORITY


14 DECEMBER 2005

LEADERSHIP AND STRATEGIC MANAGEMENT

SUBJECT: REVIEW OF SUPPORT SERVICES

REPORT OF THE CLERK AND TREASURER

1 
PURPOSE OF THE REPORT

1.1
To approve Support Services Agreements for services provided to the Authority and the Chief Constable by Gateshead Council and its partners.

2 
BACKGROUND

2.1 The Finance and Resources Baseline Assessment carried out by the HMIC in 2004 was reported to the Authority on 26 January 2005.

2.2 The report also noted that the Baseline Assessment 2005 required a self-assessment to be submitted by 31 January 2005.  To inform the self-assessment, an action plan was drawn up to address the areas of improvement in the Baseline Assessment.  Significant improvement has been achieved resulting in a judgement of ‘good’ in the most recent assessment.

2.3 One of the issues included in the action plan was that support services to the Chief Constable and Authority do not have documented service standards and an agreed basis of costing.  The proposed action was that the existing Support Service Agreement for the Authority that was established in 1995 would be reviewed and the principles adopted for Treasury Management service standards would be extended to other support services.

2.4 The action plan required the new Support Service agreements to be introduced in respect of the financial year 2005/06.  Once in place the agreements will be reviewed on an annual basis prior to the start of the financial year. 

2.5 The Audit Commission has indicated that it intends to review arrangements for support services, and has included it in the 2005/06 audit plan.

3.
SUPPORT SERVICES AGREEMENTS

3.1 This report outlines the arrangements for the following support services attached to this report:

· Financial Management Services (Appendix 1)

· Financial Processes and Administrative Services (Appendix 2)

· ICT Services (Appendix 3)

· Clerk to the Authority Services (Appendix 4)

· Legal Services (Appendix 5)

· Personnel and Management Services (Appendix 6)

· Architect and Technical Services (Appendix 7)

3.2 In addition, attached at Appendix 8 is a revised Treasury Management Service agreement, amended to incorporate recent comments from the Audit Commission following the 2004/05 annual audit.

3.3 The agreements outline the broad services provided, to whom they are provided, appropriate performance measures and the annual cost.

3.4 The agreements cover resources provided by Gateshead Council to the Police Authority to support the statutory and delegated roles of Chief Officers, and also financial processes and administrative services provided to the Chief Constable.

3.5 These agreements strengthen existing arrangements for the provision of support services by:

· Providing a more explicit description of the service provided and the associated cost.

· Facilitating bench marking work to demonstrate that the services provided represent Value for Money.

· Contributing to the business case for a strategic force to be submitted to the Home Office in response to the Protective Services Review.

3.6 Proposed service agreements for 2006/07, which will take account of the work on strategic forces and the emerging arrangements for Architect and Technical Services, will be presented to the Authority in March 2006.  

3.7 An annual monitoring report will be presented to the Audit and Service Improvement Committee which details actual achievement against the Service Standards contained within the service agreements.

4
FINANCIAL IMPLICATIONS
4.1
The Treasurer confirms that the combined costs of the agreements of £2.965m represents a reduction of £0.055m against the 2005/06 revenue budget for support services.

5 
HUMAN RIGHTS IMPLICATIONS

5.1
It is considered that there are no human rights implications arising from 
this report.

6 
EQUAL OPPORTUNITIES IMPLICATIONS

6.1 
It is considered that there are no equal opportunities implications arising 
from this report.

7 
RECOMMENDATIONS

7.1
The Authority is recommended to approve the attached support services agreements as set out in Appendices 1 to 8.

