NORTHUMBRIA POLICE AUTHORITY – 14 DECEMBER 2005

LEADERSHIP AND STRATEGIC MANAGEMENT

POLICE FORCE STRUCTURES – SUBMISSION OF BUSINESS CASE

REPORT OF THE CLERK 

1. PURPOSE OF THE REPORT

1.1 
To seek the Authority’s views on the submission to the Home Office of  
Northumbria’s business case for the restructuring of Police Forces 
in the north 
east region.

2. BACKGROUND

2.1 
The Authority has considered issues relating to Police Force Structures at its 
meetings in September, October and November (Minutes 64, 82 and 99). It has 
also considered the issues at a members’ seminar on 3 October 2005, and 
another seminar prior to today’s meeting.

2.2 
The Force and Authority had to submit a shortlist of the most promising options 
for change within the region to the Home Office by 28 October 2005. 
Northumbria’s submission stated that the only viable option for forces in the 
north east which met the Home Secretary’s guidance and criteria was for one 
Strategic Force comprising Northumbria, Durham and Cleveland Police 
Authority areas (Minute 82).

2.3
On 9 November 2005 the Home Office advised the Force and Authority that the only option assessed as suitable for progression at that stage was a regional north east force. It pointed out that this option met the HMIC criteria on size of force and demonstrated the potential capacity to provide protective services to national standards without adverse impact on policing services at the neighbourhood level.

2.4
The timescale set by the Home Office required the Authority to produce a final report with the preferred option for submission to the Home Office by 23 December 2005. However at the APA summit on 7 December it was agreed no authority would submit a final business case whilst certain issues raised with the Home Secretary by the Association were outstanding. Nevertheless, Police Authorities could provide information or a provisional business case (with qualifications and conditions) to the Home Secretary if they chose to.

 
PROPOSAL

3.1
As stated in paragraph 2.4 a provisional business case may be submitted to the Home Office by 23 December 2005.  It is proposed that the Chair, Clerk and Chief Constable should be given delegated authority to approve the contents of a provisional business case for submission to the Home Office if it is considered this was in the interests of the Authority.   

4.
EQUAL OPPORTUNITIES IMPLICATIONS

4.1 
There are no equal opportunity implications arising directly from this report 
although the final proposals to restructure the forces will have implications 
which will need to be addressed at that time.

5.
HUMAN RIGHTS IMPLICATIONS

5.1
There are no human rights implications arising directly from this report 
although the final proposals to restructure the forces will have implications 
which will need to be addressed at that time.

6.
FINANCIAL IMPLICATIONS

6.1
There are a number of financial implications arising from the submission of the business case which are being addressed by a finance group set up by the Home Secretary.

7.
RECOMMENDATION

7.1
It is recommended that the Chair, Clerk and Chief Constable be given delegated authority to submit a provisional business case to the Home Office, if it is considered it would assist in moving matters forward.  
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