NORTHUMBRIA POLICE AUTHORITY 

25 NOVEMBER 2005

MINUTES OF THE MEETING OF THE NORTHUMBRIA POLICE AUTHORITY HELD IN THE BRIDGES ROOM, GATESHEAD CIVIC CENTRE AT 10.00AM

PRESENT:
Councillor Henry (Chair)

Councillors Darke, Foster, McAtominey, Napier, Purdue and Thompson.

Mr Atkinson, Mr Brown, Mrs Brunton, Mr Foster, Mrs Guy and Dr Mahmood.

APOLOGIES:
Mr Avery, Mrs Drury and Councillors Packham and Rounthwaite.

94.
MINUTES

RESOLVED - 
That the minutes of the meeting of the Authority 



held on 21 October 2005 be approved as a correct 



record and signed by the Chair.  

95.
MINUTES OF COMMITTEES

RESOLVED -
That the minutes of the following committees relating to 


the business transacted while the meetings were open to 


the public be confirmed.

(i) Audit and Service Improvement Committee – 31 October 2005

(ii) Resource Management Committee – 9 November 2005 

(iii) Community Engagement Committee – 14 November 2005

(iv) Complaints Committee – 16 November 2005

96.
INDEPENDENT POLICE COMPLAINTS COMMISSION

Gary Garland, a Commissioner with the IPCC, gave a presentation on the work of the Commission and, in particular, an overview of the new system and how the IPCC and Northumbria Police interact and work together.

RESOLVED -
That the information be noted.

99.
POLICE FORCE STRUCTURES

Mr Atkinson,
Councillor Foster and Mrs Guy had attended the APA Annual Conference on 23 and 24 November 2005, together with the Assistant Clerk (Policy) and the Deputy Treasurer. They gave the Authority feedback on the conference discussions relating to Police Force Structures. The main issues discussed related to governance, financial implications and potential timescales.

The Right Honourable Hazel Blears MP, Minister for Crime, Security and Communities, was one of the main speakers at the Conference. She stated that the proposals for new police force structures were key to the future of policing and would be citizen focused. She acknowledged that the timescales were challenging. The implementation date for the new forces would remain 2007 if there were voluntary mergers of forces but, if not, then it would be 2008. 

She recognised that governance played a vital role in the restructuring of forces. Shadow police authorities would be formed from the precursor authorities. Police authorities would have a maximum size of 23 members and councillors would form the majority. There would be clear governance arrangements at BCU level. 

No decision had yet been made on the precepting powers for the new police authorities.

She stressed forces and police authorities would need to provide a compelling case for the guidance on Government Offices boundaries and numbers not be followed.

Mrs Blears indicated that further information would be given at the Chairs and Clerks summit to be held on 7 December 2005.

RESOLVED - 
(i)
That the information be noted.




(ii)
That a members’ seminar be held prior to the next 



meeting of the Police Authority to further consider 



police 
force structure issues further.

100.
RECUTIMENT AND SELECTION OF CHIEF POLICE OFFICERS – 
ROTATION OF MEMBERSHIP OF THE SELECTION PANEL 

The Authority has previously reviewed its recruitment and selection procedures for Chief Police Officers. The review concluded that the current process and procedure was fit for purpose but that to ensure more members of the Authority got involved in recruitment activity, that a system of rotation of selection Panel Members be implemented.
It is proposed that at its annual meeting the Authority should agree the membership of its Selection Panel and replace two members of that Panel every two years.


As previously agreed, the Panel will continue to be chaired by the Chair of the Authority, comprise seven members, and take into account gender/ethnicity mix as well as reflecting the constituent groups of the Authority.

RESOLVED -
That the proposals set out above be approved.

101.
POLICY, PERFORMANCE AND PARTNERSHIPS – PROGRESS REPORT

The Authority has received an update on the following:

· Her Majesty’s Inspectorate of Constabulary (HMIC) Inspection Report – Police National Computer (PNC) Training Matters.

· The Code of Practice for Victims of Crime.

· Her Majesty’s Inspectorate of Constabulary (HMIC) Inspection Report – First Contact: A Thematic Inspection of Police Contact Management.

· Attendance of members at national meetings and seminars

RESOLVED - 
That the information be noted.

102.
NEIGBOURHOOD POLICING FUND: RECRUITMENT OF POLICE COMMUNITY SUPPORT OFFICERS


Northumbria Police has recruited Police Community Support Officers (PCSOs) under different Home Office funding sources and currently has 144 full time equivalent PCSO posts, twelve of which are funded through separate local arrangements at area commands. 

The Home Office has announced the level of funding under Neighbourhood Policing Fund 2 (NPF2) for 2006/07 and NPF3 for 2007/08, together with continuation funding until March 2008 for earlier rounds. There is a commitment to mainstream PCSO funding from 2008/09 or soon thereafter.

The Home Office has established criteria that the Force and Authority must demonstrate they meet, or will meet, in order to secure the funding. The Force and the Authority are required to submit their proposals to meet access criteria by 12 December 2005. 

The submission involves the Force undertaking to recruit 154 additional PCSOs during 2006/07 and 373 in 2007/08 whilst maintaining PCSO numbers recruited during earlier rounds. The Home Secretary will review the progress on neighbourhood policing in October 2006. Currently there is no opportunity to use PCSOs in any way other than as part of a neighbourhood policing programme.

The Home Office is reviewing the need for a national standard in respect of conditions of employment, pay and recruitment. It is expected that recruiting standards will be in place during April 2006. National standards of terms and conditions of employment are expected during 2006.

There is a commitment from the Government to introduce a minimum set of powers for all PCSOs throughout the country. Primary legislation is likely in late 2006, although the extent to which the powers will be standardised is not yet known. 

The Best Value review of Neighbourhood Policing is developing a resource allocation model to determine the numbers of community officers in each sector and the mix of PC/PCSO resources. The review will recommend that PCSO working hours should be compatible with community teams. Internal consultation is underway to identify the pattern of work that best matches their role and the financial implications arising from this.

Discussions have been held with the Force’s Estates Manager to ensure that account is taken of the impact of the increase in PCSO resources.

The Force has experienced difficulties in recruiting the existing numbers of PCSOs within the tight timescales imposed by the Home Office. A media campaign is planned to raise the profile of the role of PCSOs, which will run alongside a recruiting campaign. The Home Office is planning a national campaign to aid recruitment.

Existing PCSO training has been delivered in Force, the most recent being at Headquarters. Options for delivering PCSO training are currently being considered.

The financial implications arising from the proposed increase in PCSO establishment have been taken into consideration in the Medium Term Financial Strategy. The additional budgetary implications arising to the Authority, after taking account of Home Office funding and existing budgetary provision are:

	· 2006/07
	   £360,000

	· 2007/08
	£1,370,000

	· 2008/09
	£4,600,000



RESOLVED -
(i)
That the information be noted.






(ii)
That the contents of the submission of proposals 



to increase the PCSO establishment be approved.

103.
EXCLUSION OF THE PRESS AND PUBLIC

RESOLVED -
That the press and public be excluded from the
meeting during consideration of the remaining business in accordance with the indicated paragraphs of Schedule 12A to the Local Government Act 1972.  

104.
MINUTES OF RESOURCE MANAGEMENT COMMITTEE (Paragraphs 1, 9 
and 14)

RESOLVED - 
That the minutes of the following committees relating to business transacted following the passing of a resolution to exclude the press and public be confirmed:

(i) Audit and Service Improvement Committee – 31 October 2005

(ii) Resource Management Committee – 9 November 2005 

105.
REPORT OF THE CHIEF CONSTABLE (Paragraph 14)

The Chief Constable reported on a number of operational issues.

RESOLVED - 
That the information be noted.

