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1
PURPOSE OF THE REPORT

1.1 To update members on:

a) Her Majesty’s Inspectorate of Constabulary (HMIC) Inspection Report – Police National Computer (PNC) Training Matters; 

b) The Code of Practice for Victims of Crime, and

c) Her Majesty’s Inspectorate of Constabulary (HMIC) Inspection Report – First Contact: A Thematic Inspection of Police Contact Management.

d) Attendance of members at national meetings and seminars

2 POLICE NATIONAL COMPUTER (PNC) INSPECTION REPORT – TRAINING MATTERS

2.1
Background to the Inspection Report

The report is the result of an inspection (January to April 2005) that primarily focused on the quality of training for the PNC, and its application within the police service. The inspection also considered the wider application of ICT (Information Communications Technology) training within the service.

2.2
Recommendations of the Inspection Report
The HMIC highlight fifteen recommendations in their Inspection Report.  These are detailed below, under their appropriate heading.

2.3
The Police Service
By December 2005 that the Association of Chief Police Officers (ACPO) portfolio holder develop:

· a national PNC training scheme; and

· an ‘intelligent’ customer user group relationship between the Service and the Police Information and Communications Technology Training Service (PICTTS).

2.4
Individual Forces

By April 2006 the Service:

· through the ACPO portfolio holder develop a national learning requirement for PNC;

· through the ACPO portfolio holder and Skills for Justice develop a generic PNC trainer role profile, related occupational standards and qualification framework;

· through the ACPO portfolio holder and user group revisit previous recommendations regarding the accreditation of PNC trainers to ensure they are fit for purpose; and

· the Force Training Manager in each force has professional training responsibility for all ICT and PNC training with the functional responsibility resting with the relevant unit.

2.5
Central Police Training & Development Agency (CENTREX) & PICTTS
2.6
By April 2006:

· CENTREX undertake a European Framework of Quality Management (EFQM) based fundamental review of PICTTS informed by a clear user requirement;

· CENTREX stabilises the location of PICTTS within its structure and ensures that there is strong and effective leadership and management of PICTTS by CENTREX;

· CENTREX implement the recommendations from the 2002/03 inspection where relevant; and

· the Service through the ACPO portfolio holder and user group undertake a full training needs analysis for PNC training within the Service and that by September 2006 that work informs the development of appropriate courses.

2.7
By September 2005 CENTREX undertake a full review of staff succession history of PICTTS from 2001.

2.8
The Service through the ACPO portfolio holder and user group ensure  that forces are able to manage the use of their local PNC training database.  This should be monitored on a regular basis from December 2005.

2.9
External Providers
· By April 2006 the Service through the ACPO portfolio holder develops a structure to manage any future engagement with the private sector in the delivery of PNC training; and

· By December 2006 that ‘Skills Mark’ is endorsed as the quality framework and that the Service prioritises the development of professional registers.

2.10
ICT Training
By September 2006 ACPO develop a strategy and structure to ensure that the IT skills requirement, to support operational policing, is identified.

2.11 The Future
HMIC expect significant progress to be made in this area within the next twelve months and will revisit the report, at that time, to assess progress.  A report on the progress of the force in respect of these recommendations will be presented to Audit and Service Improvement Committee in January 2006.

3
THE CODE OF PRACTICE FOR VICTIMS OF CRIME

3.1
Purpose & Background of the Code
· The Code has been issued under section 32 of the Domestic Violence, Crime and Victims Act 2004 and all police forces are expected to be compliant from April 2006.

· The Code represents the minimal level of service victims of crime can expect and supports the Government’s commitment to ensure that every victim has access to appropriate support services, within their local area.

· The Code compliments the National Quality of Service Standards, which forces need to comply with by November 2006.  

3.2
Aspects of the Code Relevant to the Police
· The Authority may wish to become familiar with the aspects of the Code relevant to the police, in order that efficient and effective monitoring procedures can be put in place to ensure compliance.

· The main duty of the police relates to the provision of information to victims, from the point at which the crime has been reported, to which the National Crime Recording Standard applies, through to the closure of the case.

3.3
Implications for the Police Authority

· Breaches of the Code will be subject to the normal complains procedure.  However, if the complainant remains dissatisfied the complaint can be reported to the Parliamentary Ombudsman.  Police Authorities should consider what procedures should be put in place, or adjusted, to monitor complaints regarding breaches of the Code.

· Northumbria Police is reviewing workstreams contributing to the Citizen Focus domain, in order to co-ordinate any overlapping work towards this area.  In addition, given the restructuring that that may occur as a result of the Protective Services Review, there may also be a requirement to rationalise the number of projects.

3.4
Further Information

· An electronic version of the Code can be accessed at www.homeoffice.gov.uk/documents/victims-code-of-practice 

· Specific aspects of the Code relevant for the police are detailed in section five ‘The Police.’
4 First Contact: A Thematic Inspection of Police Contact Management.

4.1
Background to the Inspection Report

In Open all Hours, HMIC’s thematic inspection of public reassurance, the importance of contact management was emphasised. Three years later the first HMIC baseline assessment identified call management as the second worst performing police function.

4.2 Key issues identified

The report highlights the need for urgent progress and raises a number of key issues for consideration, including:

· development of a single non-emergency number;

· the need to be accessible through as many channels as possible including internet, email and texting;

· the need to provide increasingly specific skills that should be seen as a police specialism with nationally recognised qualifications and accreditations;

· a need for comparable performance information along with national performance indicators.

4.3 Next Step
Throughout the report HMIC identifies a need for national co-ordination of good practice and advice and urges the recognition of the importance of the contact management function. The single most important step required to achieve these two aims is the establishment of a national tripartite forum which, among other things, should provide the leadership and focus required to produce a national strategy. 

4.4 Key Recommendations

The report concludes with recommendations for the various organisations involved in contact management. In particular there are 12 for the Chief Constable to act upon. The key recommendations include:

· all forces should develop a detailed, structured and timely process to capture the customer experience and satisfaction levels;

· all forces should have a contact management strategy which compliments the national strategy, includes appropriate objectives and action plans which are regularly reviewed and is championed by a chief officer; and  

· all forces should undertake regular staff surveys and exit interviews and use the results to form an action plan to improve their service quality.

4.5 The Chief Constable will present a full report to the Audit and Service Improvement Committee on 21 January 2005.


5
Attendance of members at national seminars/policy groups
5.1
During October members have attended a number of national meetings and seminars.  These include:

· Dismantling Barriers, Maximising Potential, Gender 8, Northumbria Police Gender Development Day – Mrs A Brunton

· National Quality of Service Commitment - Networking Event – Mr R Avery

· Police Support Volunteers Conference – Mr D Brown

· CRE – Driving Race Equality in Criminal Justice – Mrs J Guy (summary report previously circulated to members)

· APA Policing Performance Assessment Framework (PPAF) Focus Session – Mr R Avery

Members who attended these meeting will be invited to give a verbal update at the Authority meeting.

6
EQUAL OPPORTUNITIES IMPLICATIONS

6.1
There are no equal opportunity implications directly arising from this report.

7
HUMAN RIGHTS IMPLICATIONS

7.1
There are no human rights implications directly arising from this report.

8
FINANCIAL IMPLICATIONS

8.1
There are no financial implications directly arising from this report.

9
RECOMMENDATIONS
9.1
Members are asked to note the contents of this report.
