NORTHUMBRIA POLICE AUTHORITY

RESOURCE MANAGEMENT COMMITTEE

9 NOVEMBER 2005

PRESENT:

Councillor Napier (Chair)

Councillors Darke, Foster, McAtominey, Purdue, Rounthwaite and Thompson

Mr Atkinson, Mr Avery, Mr Brown, Mrs Brunton, Mr Foster and Mrs Guy

APOLOGIES:
Councillors Henry and Packham and Mrs Drury

55.
MINUTES

RESOLVED -
That the minutes of the last meeting held on 

5 October 2005 be approved as a correct record and signed by the Chair.

56.
DECLARATION OF INTERESTS

Members were reminded of their duty under Part III of the Local Government Act 2000 to update any declarations of personal or prejudicial interests.

57.
HEALTH AND SAFETY AUDITING 

Previously, a Gateshead Council Health and Safety Adviser carried out health and safety inspections of all Police premises and provided general day-to-day advice on behalf of the Authority. 

Currently, Safety Officers within the Force Occupational Health Unit undertake this role but there is no formal mechanism to provide the Authority with health and safety performance information, other than quarterly accident statistics and a summary of inspection reports.

It is proposed that Gateshead Council Safety Advisers, who are qualified accredited auditors, carry out the Royal Society for the Prevention of Accidents Quality Safety Audit system as recommended by the Home Office and the Health and Safety Executive. This will complement the work of the “in house” Safety Officers and provide the force and Authority with reports on the effectiveness and implementation of health and safety management systems across the force. 

A pilot audit of the Information Systems and Telecommunications Department will begin on 9 January 2006 for five days. An auditing programme will then be developed covering the whole of the force.

58.
NORTHUMBRIA POLICE AUTHORITY ENERGY CONSUMPTION REPORT 2004/05 AND CAPITAL INVESTMENT PROGRAMME 2005/06


In accordance with minute 145 – 1994/95, the annual report on energy issues and consumption for 2004/05 and the 2005/06 capital investment programme was submitted.


RESOLVED -
That the information be noted.

59.
ORDERS DEALT WITH UNDER DELEGATED POWERS IN ACCORDANCE WITH STANDING ORDERS

Orders have been placed under delegated powers in accordance with Standing Orders by the Architect and Technical Adviser. Budgetary provision exists for all items and, unless otherwise stated, orders have been placed with the lowest tenderer in each case.

RESOLVED -
 That the information be noted.

60.
TENDERS FOR THE FRAMEWORK AGREEMENT FOR THE DESIGN, INSTALLATION AND MAINTENANCE OF CLOSED CIRCUIT TELEVISION (CCTV) AND AUTOMATIC NUMBER PLATE RECOGNITION (ANPR) SCHEMES


Further to minute 33 – 2005/06, five tenders have been received for the framework agreement for the design, installation and maintenance of CCTV and ANPR schemes.


Tenders were assessed upon both quality and price. The highest score was achieved by Barrier Surveillance Systems Limited with an assessed tender value of £4,336,678.32.


The cost of the Sunderland fixed site ANPR equipment will be met from the Home Office Spending Review 2004 funding framework with additional funding from Sunderland City Council and Sunderland Area Command.


Future camera installations will be subject to available funding. The maintenance costs will be met from existing revenue budgets.


RESOLVED -
(i)
That Barrier Surveillance Systems Limited 

be appointed as the Authority’s framework contractor for the design, installation and maintenance of CCTV and ANPR systems.

(ii) That the tender of £267,915 from Barrier 

Surveillance Systems Limited for the Sunderland ANPR scheme be accepted.

61.
EFFICIENCY PLAN 2005/06 – SIX MONTHS TO 30 SEPTEMBER 2005


All Police Authorities in England and Wales are required to include a statement of planned efficiency gains within their local policing plans.


The three year  Efficiency Plan and its incorporation within the Best Value Performance Plan has previously been agreed (minute 190 – 2004/05). The target efficiency gain for Northumbria Police for 2005/06 is £7.948m.

Previously, achievement of non-cashable gains was assessed with reference to the Force’s performance against six parcel scores.  The new guidance now links achievement of performance to the twenty-seven baseline assessment functions.  

Planned efficiency improvements totalling £8.752m in the budget setting process relating to both cashable savings and approved improvements in the frontline policing measure (minute 190 – 2004/05).  Following the update of the efficiency plan, the projected level of improvements has been revised to £15.947m,  £7.999m above the target level. The main changes include £2.2m of cashable efficiency savings identified during the year relating to the procurement of insurances, forensic services and the continued development of the Management of Offenders Project.

The Home Office and HMIC have confirmed that improvements in the 2004/05 frontline policing measure can be added to other non-cashable gains and brought forward into the 2005/06 Efficiency Plan.


All cashable gains identified in the year have been fully included in the 2005/06 budget.  These relate to reduced budget provision for ill health retirements and inflation capping on police overtime and non-pay budgets.


Non-cashable gains of £4.256m were anticipated in 2005/06.  This has been reduced to £1.064m because of the gains being realised in the 2004/05 frontline policing measure. These gains are represented in the 2005/06 carryforward of £8.313m.

RESOLVED -
that the information be noted.

62.
MANAGEMENT OF POLICE OVERTIME – SIX MONTHS TO 30 SEPTEMBER 2005

The Authority has previously been advised of the agreement reached by the Police Negotiating Board on the management of working time to reduce the overtime bill and provide a work/life balance for police officers (minute 239 – 2002/03).


The management of police overtime is a three-year strategy 2003/04 to 2005/06. The Authority was updated on the achievement of the year two target with the actual expenditure of £3.484m well within the target of £4.480m.
 
The overtime expenditure target for the force for 2005/06 (final year) is £4.424m. Progress against this target must be reported to Her Majesty’s Inspectorate of Constabulary on a six-monthly basis.


Planned relevant expenditure to 30 September 2005 was £1.99m. Actual expenditure was well within the target at £1.74m.

RESOLVED -
That the progress, at 30 September 2005, towards the achievement of the 2005/06 overtime target be noted.

63.
ORDERS DEALT WITH UNDER DELEGATED POWERS IN ACCORDANCE WITH STANDING ORDERS


Details of the contracts that have been  let and purchases made for goods and services by the Chief Constable under delegated powers, in accordance with Standing Orders, during the period January – September 2005, were submitted.


Budgetary provision exists for all items and orders have been placed with the most economically advantageous tenderer.


RESOLVED -
That the information be noted.

64.
PERSONNEL ISSUES

The Chief Constable reported on proposed Home Office funded secondments which are subject to the provisions of the Police Act 1996, Section 97, Part 3, Paragraphs A and B.

RESOLVED -
That the secondments be retrospectively approved.

65.
EXCLUSION OF THE PRESS AND PUBLIC


RESOLVED -
That the press and public be excluded from the





meeting during consideration of the remaining





business in accordance with the indicated

paragraphs of Schedule 12A to the Local Government Act 1972.

