NORTHUMBRIA POLICE AUTHORITY

AUDIT AND SERVICE IMPROVEMENT COMMITTEE

31 OCTOBER 2005

PRESENT:

Councillor Foster (Chair)




Councillors Napier, Purdue, Rounthwaite and Thompson

Mr Atkinson, Mr Avery, Mr Brown, Mrs Brunton, 

Mrs Drury, Mr Foster and Mrs Guy

APOLOGIES:
Councillors Darke and Packham

10.
MINUTES

RESOLVED -
That the minutes of the last meeting held on 

27 July 2005 be approved as a correct record and signed by the Chair.

11.
INTERNAL AUDIT SERVICE: AUDIT CHARTER

The Authority’s Standing Orders delegate to the Treasurer responsibility to maintain an adequate and effective system of Internal Audit and its terms of reference are reflected in the Authority’s financial regulations. The objective of the Audit Charter is to provide more detail on Internal Audit’s purpose, authority and responsibility.

The CIPFA Code of Practice for Internal Audit in Local Government 2003 states that internal audit’s terms of reference should be approved and routinely reviewed by the organisation.  It also outlines the specific requirements of the Code and proposals to update the Authority’s previously agreed Audit Charter (minute 237 – 2002/03).

A revised Audit Charter, taking into account the recent Audit Commission review of Internal Audit, good practice from the service’s existing terms of reference, the CIPFA Local Government Audit Manual, Audit Commission guidance and charters from local authorities, was submitted. It will be reviewed on an annual basis. 

RESOLVED -
That the revised Audit Charter be approved and adopted by the Authority’s Internal Audit Service.

12.
ACTIVITY BASED COSTING (ABC) 2004/05 OUTTURN



The National ABC model calculates the costs of policing activities for given geographical areas and provides data, which assists managers with continuously improving police services.

The fourth ABC survey was carried out within Northumbria Police using the National ABC Model between 15 - 28 October 2004. All operational staff were surveyed.


The amount of time spent on the following activities has been analysed and, where possible, compared to the previous years’ data and most similar family group. 

Reducing crime has decreased considerably from 2.5% in 2003/04 to 0.36% due to the changes made to the allocation of role codes to this domain.
Investigating crime has increased to 29.64% from 24.02% in 2003/04 due to an increase in time recorded against burglary, criminal damage, sexual offences and non incident-related activities. 
Promoting public safety has reduced slightly from 19.08% in 2003/04 to 18.21%. This mirrors a drop in the main category of foot patrol to 2.67% from 2.80% in 2003/04 and mobile patrol to 9.83% from 12.18% in 2003/04.
Providing assistance has increased slightly to 16.59% from 15.19% in 2003/04. All categories have remained relatively unchanged compared to 2003/04, except ‘non incident-related activities’, which has reduced from 3.04% in 2003/04 to 1.78%. This is due to the design changes within the recording forms.
Supporting activities has decreased from 39.2% in 2003/04 to 35.2% due to a marked decrease in the amount of time spent on non-incident related paperwork and computer work (15.77% in 2003/04 to 13.95% in 2004/05).

Time spent in the station has increased to 55.04% from 52.94% in 2003/04.  
Time recorded against incident related activities has significantly increased from 37.43% in 2003/04 to 45.38%, primarily due to changes in the recording forms.

The force set a target increase of 5% in the frontline policing measure from 58.7% in 2003/04 to 63.7%. The actual 2004/05 front line policing measure , calculated from the ABC survey, is 65.95%, equivalent to £9.967m non-cashable efficiency gain. Excluding duplicate items, a non-cashable efficiency gain of £7.569m has been carried forward against the 2005/06 efficiency plan.


The results of the 2004/05 ABC costing analysis were presented.
Visible patrol remains the largest area of spend in the force at 16% of total expenditure (17.6% in 2003/04). However, in Newcastle and Northumberland Area Commands it is 19% and 18.5% respectively.  
The cost per incident, based on the annual recorded crime return provided to the Home Office, the forcewide profile and the statutory performance measures for 2004/05 has been analysed. This highlighted two unusual results: in relation to RTA fatal/serious, 10% of all incidents within North Tyneside occurred within the two-week survey period. Also, in regard to violence against the person, a number of lengthy murder investigations within Sunderland Area Command costed in the model contributed to this peak.  

ABC data is increasingly being used to inform decisions and to improve the quality of service provided to the public and the level of front-line policing as outlined.

RESOLVED -
That the information be noted.

13.
PERFORMANCE MONITORING REPORT: APRIL TO SEPTEMBER 2005

The performance results for the statutory and local indicators for the period April – September 2005 and an update on the internal audits of incidents and crime recording systems undertaken in July – September 2005 were submitted.

This included key service improvements in each domain and the areas of performance to address.

Members noted the Chief Constable’s presentation and the following comments were made:-

· The increase in stop and search figures but decrease in the percentage leading to arrest may affect public reassurance. The Police Officers are acting within their powers and there have been few complaints.

· Exit interviews for Police Officers who have resigned from the force are held to identify any problems/issues which may affect the force.

· The force was congratulated on the improvement in the crime detection rates. This should be widely publicised.

· The importance and use of forensic evidence is increasing. However, there are still delays in processing, it is more expensive and the items of evidence have to be prioritised.

· The performance management system is closely monitored to ensure that it is effective and all the targets are being properly addressed.

RESOLVED -
That the information be noted.

14.
NATIONAL QUALITY OF SERVICE COMMITMENT: PROGRESS MONITORING REPORT


Further to minute 17 – 2005/06, an overview of the progress in relation to the implementation of the National Quality of Service Commitment to ensure that actions are monitored and reported in line with the usual performance management procedures was submitted.

RESOLVED -
(i)
That the progress being made, at 31 

October 2005, towards the actions detailed in the plan be noted.

(ii) That the requested extensions to the 

Implementation deadlines be agreed.

(iii) That further information on feedback from 

Victims of crime referred to Victim support be provided.

15.
BEST VALUE REVIEW OF HUMAN RESOURCES: IMPLEMENTATION PLAN


The Best Value Review of Human Resources final report, proposing changes to service delivery for the Personnel Department to achieve its vision and key aims has previously been agreed (minute 216 – 2004/05).

The Best Value Review of Human Resources Improvement Plan and progress made, at 31 October 2005, towards the implementing the actions in the plan were submitted.


Updates will be provided on a six monthly basis to ensure that the necessary information is available to efficiently and effectively monitor and manage the progress made against the actions in the plan. It will also ensure value for money, transparency and accountability to local taxpayers.


RESOLVED -
(i)
That the Best Value Review of Human 






Resources Improvement Plan be agreed.

(ii) That the progress being made, at quarter ended October 2005, against the actions in the plan be noted.

16.
BEST VALUE REVIEW IMPLEMENTATION PLAN PROGRESS: COMMUNICATIONS, COMMUNITY SAFETY AND PUBLIC REASSURANCE

The implementation plans for the Best Value Reviews of Communications, Community Safety and Reassurance, highlighting action areas where improvement could be secured to ensure greater efficiency and effectiveness, have previously been submitted (minutes 217, 218 and 219 – 2004/05).

It was also agreed that, in light of the crosscutting issues within the three implementation plans, they be combined into one plan and updates be submitted every six months.

RESOLVED -
(i)
That the progress being made, at quarter 

ended September 2005, against the actions in the plan be noted.

(ii) That the requested amendments to the plan be agreed.

17.
ROAD TRAFFIC INCIDENTS OCCASIONING INJURY

An analysis of reported road traffic incidents occasioning injury was submitted.

RESOLVED -
That the information be noted.

18.
EXCLUSION OF THE PRESS AND PUBLIC

RESOLVED -
That the press and public be excluded from the meeting during consideration of the remaining business in accordance with Paragraph 14 of Schedule 12A to the Local Government Act 1972.

