ESTATE TOURS ACTION PLAN

                                                                     AUGUST 2005

	KEY AREA
	ACTION
	ACTION BY
	MILESTONE
	REVIEW

	Ensure all advertised tours are carried out.
	All tours to be diaried in EO electronic calendar.  Managers to check monitoring sheet on regular basis.
	Housing Manager/

Estate Officer
	September 2005 
	March 2006

	Tours to be advertised at various locations
	Identify suitable locations and ensure no out of date posters are displayed


	Housing Managers to develop list of local venues and keep updated 
	November 2005
	March 2006

	Ensure that feedback is given, within timescale to resident groups/residents attending tour
	Record on estate tour monitoring sheet
	Housing Manager/Estate Officers
	September 2005
	March 2006

	Feedback to local tenants meetings outcomes 
	Record all feedback meetings and pass details to Margaret Copeland
	Housing Manager
	Ongoing 
	March 2006

	Increase % of joint 

tours
	A target of 50% has been set with all areas to ensure that tenants are involved in Tours
	Housing Manager/Estate Officers
	November 2005
	March 2006

	Ensure that all Sheltered units have monthly inspections with supervisor from LES ground Maintenance
	EO’s to check service records on monthly basis


	Estate Officers
	September 2005
	March 2006

	Review estate tours of sheltered units and update procedures
	To include in review of sheltered housing management
	Charlotte Gaines
	Implement April 2006
	Annually

	Regular joint tours with LES inspectors


	EO’s to ensure that relevant inspector is aware of dates and pre arrange. 


	Housing Manager/Estate Officer


	September 2005
	March 2006

	Establish service standards with service providers 
	Ensure 

inclusion in the corporate database
	Deborah Ewart 
	March 2006
	


