	[image: image1.jpg]20 Houg,,

@

N,
¢

s,
g syl

orpany oy,

W

o

e
With Gateshe®

&

%




	Report to East and South Area Board 

 28 November 2005


	
	

	Title:


	Security and Environmental Schemes

	Report of:
	Director of Property & Technical Services

	
	


Purpose of Report

1. To provide updates to the Area Board on schemes approved during 2004/05 and 2005/06 and to seek approval of further proposed security and environmental schemes for 2005/06.


2004/05 update

2. Appendix 1 shows the progress of outstanding schemes approved by the Area Board during 2004/05. 



2005/06 Schemes

3. Appendix 2 shows progress to date on schemes approved so far this year by the Area Board for 2005/06. This spreadsheet also shows actual spend this year, and the plus or negative impact this has on the budget from the schemes completed to date.

4. At the last meeting, the Area Board noted a scheme approved in accordance with the delegated powers at 12 Waskerley Gardens, to provide prickly bushes to stop youths climbing over the fence to access the railway line, at a cost of £536. It has since come to the Company’s attention that the tenant had a RTB application in, the sale of which has subsequently completed. As the scheme only benefits this property, and no other tenants, it is therefore recommended that this scheme should not now go ahead, and the resident be advised of this. The status of the tenant should have been checked, and all future schemes will have RTB checks carried out prior to schemes being put forward for approval.

5. However, as the order was raised shortly after being given approval, the materials have been ordered. Therefore it is recommended that the bushes are used to prevent a similar problem further along the mineral line in Wrekenton, which will generally prevent youths getting on the mineral line rather than being able to access private gardens. There are no extra costs for this change and nearby tenants have been consulted and are in agreement to prickly bushes being planted to prevent this problem.

Friends of Springwell Scheme Update

6. The group have the funding in place to pay for phase 1 which costs £13,000, including a contribution from the Council. This can go ahead without the contribution from the Company. Phase 1 will commence in January, however at this stage, no other funding has been obtained from external funding sources although there are applications in for various grants. Therefore currently there are no start dates for phase 2 of the work, although it is expected to be sometime in early-mid 2006.

7. The £10,000 contribution from the Company can either be used to fund part of phase 1, and thus committing this money; or be deferred until next year, thus committing £10,000 from next years budget; or the decision revoked altogether. It is recommended that given the publicity from the group when the money was awarded, and the fact the phase 1 can start in January that this money is used to fund part of phase 1, therefore committing the £10,000 from this year’s budget.

Proposed schemes

8. As a result of the Company achieving two stars following our recent inspection, and additional resources being available in the sum of £312,000 this financial year, the following proposed schemes have been submitted for consideration and approval by the Area Board:

	Location
	Proposal
	Cost


	Impact

	Fencing at Birtley West estate
	Fencing and railings to 104 properties
	£129,000
	Improve the appearance of the estate, continuation of existing scheme. Work being carried out in conjunction with decent homes work.

	Ellen Wilkinson
	Phase 2 of a scheme to replace wooden gates with new metal gates and posts
	£68,000
	Improve appearance of estate. Remainder of properties not carried out in phase 1, 152 properties in total.

	Pensher Street 
	Porch enclosures to 24 bungalows
	£40,000
	Improve security for residents, improve lettability for the Company, and improve the appearance of the estate

	Ellen Wilkinson
	Various schemes – see paragraphs 18-24
	£39,000
	Improve the appearance of the estate

	Ripley Court  & Willerby Court
	Clean 2 blocks of all pigeon droppings, and provide nets to prevent them nesting.
	£10,000
	Improve health & safety and appearance of blocks


9. This report seeks to allocate £286,000 of the budget for 2005/06.
Consultation

Birtley West Fencing – Phase 3 of the work

10. This fencing scheme would involve providing front railings and rear and intermediate fencing to 34 properties at Rutland Square, which will complete all the properties included in phase 1 of the decent homes work at Birtley West. 

11. It will also provide front railings and intermediate fencing to 16 properties at Lansbury Drive even numbers; rear boundary and intermediate fencing to 23 properties in Lansbury Drive odd numbers; and full fencing and railings to 31 properties in Devon Crescent. All these properties form part of phase 2 of the Birtley West decent homes work.

12. Residents have been initially consulted on the scheme, but further consultation will be carried out to take into consideration comments made by tenants on the satisfaction surveys from phase 1, and to the Company staff relating to the fence height and colour used.

Ellen Wilkinson Estate – Replace wooden gates and posts
13. Phase 1 of this scheme was approved on the 17 October 2005. Phase 2 would complete all the properties in the Ellen Wilkinson estate. Residents have been initially consulted on this scheme, but further consultation will take place to offer tenants a choice of fence styles and colours. There are 152 properties in total with approximately a third of the work taking place in phase 1, approximately 50 properties.

Pensher Street, Old Fold

14. At the last meeting, the Area Board asked for this scheme to be progressed in anticipation of the Company achieving 2 stars, and the additional resources being available.

15. Tenants asked for the porch areas to their bungalows to be enclosed to provide additional security and insulation. Similar schemes have been carried out previously in different areas of the borough and have always proved successful.  Not only will this improve the security and insulation of the properties, but also the aesthetic appearance of the bungalows as well. Potentially this may improve the demand for the bungalows, which helps with sustainability of the area. 

16. There are 24 bungalows, and additional consultation will take place to give tenants the choice of door styles and colours.

17. This scheme provides work in the Old Fold area, which has not received any security & environmental funding to date this year.

Ellen Wilkinson  - Highways and Grounds Maintenance works

18. Extensive consultation has been carried out with residents, and a number of Highways and Grounds Maintenance issues were raised. 

19. At Priestley Gardens, lack of car parking is a problem and it is proposed to provide parking provision in the existing grass area in front of Priestley Gardens, at a cost of £11,500

20. At Kirkwood Gardens, it is proposed to provide a new path where residents currently walk on the grass to cut through from Kirkwood to Kier Hardie Avenue. The grass has worn away, and the area looks unsightly. The cost to provide a 95 metre path is £8,500.

21. At Henderson Gardens, it is proposed to extend the hammerhead at the top of the street to allow for additional parking, and provide for a pedestrian guardrail. The cost of this is £9,500.

22. At McMillan Gardens, it is proposed to verge harden the churned up grass verges opposite the school with tarmac. The cost of this is £3,500.

23. At the rear of Lansbury Gardens, it is proposed to provide a new path where residents currently walk on the grass to cut through from the mineral line leading to Pelaw Metro station. The grass has worn away, and the area looks unsightly. The cost to provide 2 paths at either end is £5,500.

24. At Bevan Gardens, it is proposed to install a rose bed to the turning circle to improve the appearance of the area. The cost of this is £500.

Ripley & Willerby Court, Low Fell

25. A number of complaints have been made to the local housing office regarding pigeons that are roosting on window ledges at all levels, in the recessed area on two elevations of the blocks. Pigeons have been roosting/nesting in these areas for some time and there is excessive fouling debris and contamination on the window ledges and roof areas beneath. This is causing unpleasant smells coming into the buildings, and residents have reported incidents of insect bites, possibly caused by the pigeons roosting in these areas.

26. An Environmental Services Company called First Response can install netting to enclose the ledges on the full height of the building, and provide a long term solution. The pigeons would then disperse once their roosting area has been taken away.

27. Aesthetically the net would not have a visual impact on the appearance of the building, from ground level it will not be easily visible. All fixings will be supplied in stainless steel for long term durability, the netting is UV treated and has an expected life span of 25 years plus, and will not require any maintenance.

28. Prior to installation, the ledges at all levels will be cleaned to remove the bulk fouling and nesting debris. Cleaned ledges will then be sprayed with anti bacterial spray.

29. The windows next to the ledges have not been cleaned for some time, and are very dirty. First Response can also clean these windows as part of the work.

Tenants Satisfaction Information

30. Satisfaction surveys have been carried out on all schemes completed this year. Details of the results can be found in Appendix 3.

Financial Implications
31. The budget for security and environmental schemes for 2005/06 is £262,000. Last year’s commitments of £57,000 reduce the funding available to £205,000. 

32. The Area Board have to date approved schemes up to the value of  £188,383 leaving £16,617 of the budget unallocated. 

33. Within the original bid for ALMO funding there is a 5% allocation for expenditure on security and environmental schemes when the company obtains two star status. As part of the ALMO funding this budget must be allocated to supplement the decent homes work and must be committed to estates where the decent homes work will be delivered. The allocation for East & South area is £312,000 for the remainder of 2005/06.
34. Schemes detailed above total £286,000, which leaves £26,000 of the extra resources and £41,617 in total unallocated.

35. Final schemes will be submitted on the 9 January committing this outstanding amount.

Equalities and Diversity Implications

36. Security and environmental schemes will be identified through tenant involvement to ensure that the whole community will benefit from the works. As part of tenant involvement in identifying the proposed works, equality and diversity implications will be assessed.


Recommendations

37. The Area Board is recommended to: 

(i) note the progress on the outstanding schemes from 2004/05 in Appendix 1;

(ii) note the progress on the schemes approved from 2005/06 in Appendix 2;

(iii) approve the recommendation to re-use the prickly bushes from 12 Waskerley at another site in Wrekenton where a similar problem exists;

(iv) approve the recommendation to commit the Friends of Springwell contribution this financial year, on phase 1 of the work;

(v) consider and approve proposed schemes set out in paragraph 8;

(vi) note the satisfaction survey results in Appendix 3.


Contact:  Nick Huston, Tenant Liaison Manager
Tel No:  (0191) 433 5327
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