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	Report to East and South Area Board 

28 November 2005


	
	

	Title:


	Public Meetings

	Report of:
	Director of Finance and ICT

	
	


Purpose of Report

1. To propose alternative arrangements to holding public meetings with the Area Boards in February 2005.

Background

2. It was agreed, at the last meeting held on 13 October 2005, that public meetings with the Area Board be arranged during February 2006 and the Company Administrator be authorised to agree a date and time for each meeting with the Chair of the Area Board.
3. The Area Board has subsequently been informed that the public meetings in the West, Central and Inner West neighbourhoods will be held on 13, 15 and 22 February 2006 respectively.

Progress

4. There is a general trend that public meetings do not generate a high number of attendees, even with personal invites. Experience with the annual tenant and leaseholder conference has shown that cold calling generally gets better results but involves a lot more time. Incentives are also a useful tool, whether this be lunch (like the conference) or vouchers etc.
Proposal

5. Recent meetings held in each neighbourhood by the Tenants’ Forum to gain support for an independent residents structure had a poor turnout.  It would be more effective, in terms of both cost and in attendance, to join up with another involvement activity such as the major works local scheme meetings where attendance rates are already high (60-70 average).
6. It is proposed that the Area Board has a stand at each of these meetings to actively liaise with tenants, with support being offered by company officers.

7. The meetings will be drop-in sessions and would require a commitment from one or two Area Board members at each meeting.  The Tenant Liaison Manager will give a verbal update of the dates and number of meetings taking place.

8. Security and environmental schemes will become more of a focus at this type of event as more of the funding is directed at complementing investment in tenants’ homes. Scheme meetings will also incorporate an estate tour to highlight potential security and environmental schemes.
9. It is important to remember that, to achieve as high a level of attendance as possible, meeting times should be varied (to allow those who work to attend), venues should be easily accessible (in terms of both transport to the venue and access for disabled customers) and support should be offered (to encourage hard to reach groups to attend).

10. In addition, Area Board members are now being provided with the dates and times of estate tours in the West, Inner West and Central neighbourhoods, which they are welcome to attend.
11.
Tenant and Resident Associations meet monthly and arrangements could be made for a presentation from Area Board members on their role and achievements to date at each of these.  Tenant and Resident Associations are not however representative of every ward covered by this Area Board.
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           Equalities and Diversity Implications
12. This report supports the company’s commitment to

· continually review and monitor our services to ensure that they do not discriminate against anyone, identify barriers to access and assess where improvements can be made;

· ensure that we include, consult and encourage participation from all sections of the community, where appropriate, in decisions that we make and that we work in partnership with all sections of the community;

· provide appropriate, accessible, effective services, facilities and information, to all sections of the borough’s diverse communities, without prejudice or bias;

· provide better access for disabled people and remove barriers to participation.


           Recommendation
12.
The Area Board is asked to consider the proposals outlined above and if it is in agreement with the principle of a stand at every major works local scheme meeting, it considers whether one or two Area Board members could attend each meeting.
Contact: Stuart Gibson, Company Administrator

Tel No: (0191) 433 5308
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