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EAST AND SOUTH AREA BOARD

17 October 2005 

Training Room, Saltwell Park

PRESENT:

Ken Childs (In the Chair)

Patricia Adams

Nick Kirikal

Malcolm McKie

Nicholas O’Neil

James Turnbull

Advisers



Julie McCartney
Principal Housing Services Manager

Nick Huston
Tenant Liaison Manager

Debbie Weddle
Support Officer

Stuart Gibson
Company Administrator

Apologies for Absence

Stan Dawson

Jo Grant

Ron Monaghan

Patricia Thompson

53 APPOINTMENT OF CHAIR AND DEPUTY CHAIR

RESOLVED – 
That consideration of the appointment of Chair and Deputy Chair be deferred until the next meeting of the Area Board.

54 MINUTES

The minutes of the last meeting of the Area Board held on 5 September 2005 were approved as a correct record and signed by the Chair, subject to Nicholas O’Neil’s name being recorded in the apologies for absence.

55 MATTER ARISING 

(a) Security and Environmental Schemes

Officers in the company still needed to identify the dates that decent homes work is scheduled to begin in areas identified for potential security and environmental funding.

(b) Property Inspectors

Issues that the Area Board would like included in future reports will be discussed at the next meeting when the next quarterly report is presented.

(c) Mystery Shopping Progress Report

RESOLVED –
(i)
That instead of providing all future estate inspection reports in the East and South areas, all members of the Area Board receive a summary after identifying issues within the estate inspection report being submitted at the next meeting.


(ii)
That Area Board members be sent details of the annual programme of estate inspections, which they were welcome to attend.

56 LEARNING AND DEVELOPMENT STRATEGY

The Learning and Development Strategy, which was agreed by the Personnel Committee on 7 July 2005, outlines the company’s commitment to the development of Board members/Area Board representatives to ensure that they are able to effectively fulfil their role.

The Area Board has decision-making powers on security and environmental issues.  In addition, the Area Board monitors progress in a number of local issues and comments are reported to the Board.

It is proposed that a training programme be arranged that gives the Area Board a better understanding of the processes involved in the following issues: -

· The lettings process – getting properties ready to let, selection of appropriate tenants and the role of housing office employees.

· Security and environmental schemes – the identification, consultation, costing, procurement, contract monitoring, post-inspection and satisfaction survey elements.

· Decent homes programming – how this has been decided, how the extent of the works will be agreed at each property, the tenant liaison role, satisfaction surveys.

· Performance Indicators – how these work, what they are, how we compare.

· Neighbourhood Relations Team – processes, what actions can be taken and under what circumstances – rollout of Blizzard.

· Equality and diversity – racist incident reporting/language line/induction loops/magnifying cards/sign language/interpreters/texts repairs reporting/Disability Discrimination Act compliance.

· General – the above programmes to include any links to pathfinder, housing strategy, option appraisals and older persons strategy.

‘Moving Forward’ is a Customer Training and Conference Programme being held between October 2005 and April 2006 that has been developed to address short and longer term objectives for developing customer capacity and to encourage involvement at a more strategic level.  P.E.P has been identified as training provider and has tailored the course content to meet training needs identified in a customer training survey.  Tenants invited to develop the programme and people who are interested in Board/Area Board membership are being encouraged to attend.

RESOLVED –
(i)
That the training programme outlined above be approved.


(ii)
That the training on Performance Indicators be provided prior to the next meeting of the Area Board.

(ii) That the programme also include training on repairs and tenancy agreements.

(iii) That the customer training programme be noted.

57 PUBLIC MEETINGS

At the informal meeting of the West and Central Area Board to consider its priorities for 2005-06, it was agreed that officers in the company investigate the possibility of holding public meetings, at least once a year in each neighbourhood, with Area Board members, to actively liaise and engage with tenants to determine local issues and concerns.  It is appropriate that this Area Board should also consider any proposals.

It is proposed that 

· A public meeting be arranged to take place in each neighbourhood during February 2006.  

Purpose of meetings

· Although public meetings are a valuable means of consulting on issues of local concern, they will not be used to discuss issues beyond the scope of the Area Board’s terms of reference.

· The public meetings are intended to benefit the Area Board to more effectively carry out its duties.  

· The public meetings will not be used as a forum for members of the public to raise complaints.  

Officer attendance

· An officer from each of the following service areas will be required to be present at each public meeting: -

· Neighbourhood Relations Team

· Area Housing Office

· Property and Technical Services

· Repairs and Maintenance

· Tenant Liaison

· Investment Programme.

Advertising of meetings

· All the meetings will be held close to each other and advertised in both the company’s mini-newspaper and the main newspaper sent to all tenants and leaseholders.  

· As well as tenants and leaseholders, all ward councillors will be invited.  

Timing of meetings

· In order to give as many members of the public an opportunity to attend, the meetings will be held on an evening.

Venues

· Each meeting will be held at a sufficiently large enough venue that is accessible to everyone within the area.  

Business

· The meetings will be chaired by the Chair of the Area Board and will include presentations on the following issues: -

· The role of the Area Board

· What the Area Board has achieved to date

· The role of the Area Board in tackling anti-social behaviour

· Security and Environmental Schemes/Decent Homes.

RESOLVED –
(i)
That public meetings with the Area Board be arranged during February 2006 as outlined above and the Company Administrator be authorised to agree a date and time for each meeting with the Chair of the Area Board, subject to

· the meetings being organised so that members of the public break into smaller groups to encourage more public activity;

· careful preparation being given to the meetings to get the best possible results.

(ii) That Sure Start Leam Lane be used as the venue for the public meeting in the East neighbourhood and the possibility of using St Joseph’s Parish Centre for the meeting in the South neighbourhood be investigated.

58 SECURITY AND ENVIRONMENTAL SCHEMES

The Area Board received an update on schemes approved during 2004/05 and 2005/06.

The budget for security and environmental schemes for 2005/06 is £262,000. Last year’s commitments of £57,000 reduced the funding available to £205,000. The Area Board have to date approved schemes up to the value of  £153,911, leaving £51,089 of the budget unallocated. 

At the last meeting, the Board requested an update on the Friends of Springwell scheme.  A full update on the progress of the playscheme was submitted.  The Area Board has earlier approved a contribution of £10,000 towards this scheme, subject to the total cost of the scheme being committed and spent by December 2005 and the Friends of Springwell being a fully constituted organisation. A constitution for the Friends of Springwell was submitted.

Consultation exercises will take place in October/November for schemes starting after inspection at Abbotsford Road, Barley Mow, Pelaw and Birtley West Phase 3.  This will ensure that schemes are in place to start early next year, should additional money be available following a successful re-inspection. 

The following schemes are proposed at a total cost of £29,872: -

	Location
	Proposal
	Cost


	Impact

	7 Carlisle Place
	Reinstate right of way, and provide new security fencing.
	£4,872
	Reinstate public right of way, improve fencing and security to gardens. Benefits four tenants in total.

	Ellen Wilkinson
	Replace wooden gates with new metal gates and posts.
	£25,000
	Improve appearance of estate to approximately 75 properties. 


In accordance with the delegated powers, the Principal Housing Services Manager has agreed the following schemes in consultation with the Chair of this Area Board, at a total cost of £2,247: -

· 20-26 Heatherlaw, Beacon Lough East – to provide a fence to the side of a central grassed area to prevent people camping on it. All residents surrounding the area have been consulted and are in favour of the scheme, which will cost approximately £1,000.

· 12 Waskerly Gardens, Wrekenton – to provide prickly bushes to stop youths climbing over the fence to access the railway line. Blizzard have been involved with this to help come up with a viable solution. The total cost is £536.

· 4 Garvey Villas – to provide fence to prevent access to living room window from adjacent footpath. The cost of this is £250.

· 4 & 13 Garvey Villas – provide hedge along gable end of properties to prevent youths playing ball games against gable end. The cost of this is £461.

The schemes detailed above, including the delegated schemes, leaves £18,970 unallocated from the budget.

Details of potentail schemes at Pensher Street, Old Fold and Ellen Wilkinson Estate were submitted.

Satisfaction surveys have been carried out on all schemes completed this year, the results for which were submitted.

RESOLVED –
(i)
That progress on the outstanding schemes from 2004/05 be noted and the next report also include details of the start and completion dates.

(ii)
That progress on the schemes approved to date in 2005/06 be noted.

(iii) That the original decision taken by the Area Board regarding the Friends of Springwell scheme remain and a further update be given at the next meeting of the Area Board on other funding that has been raised by the group before considering whether to release the £10,000.

(iv) That the proposed schemes at 7 Carlisle Place and Ellen Wilkinson Estate be approved.

(v) That the schemes approved in accordance with delegated powers be noted.

(vi) That the potential scheme at Pensher Street, Old Fold be worked up to commence in January 2006, subject to the outcome of the re-inspection being successful.

(vii) That more information regarding the potential future scheme at Ellen Wilkinson Estate be submitted at the next meeting of the Area Board.

(viii) That the satisfaction survey results be noted.

59 WEST AND CENTRAL AREA BOARD

The minutes of the meeting of West and Central Area Board held on 1 September 2005 were submitted.

RESOLVED –
That the minutes be noted.

60 DATE AND TIME OF NEXT MEETING


The next meeting of the Area Board will be held on Monday 28 November 2005 at 2pm (venue to be agreed).
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