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1
PURPOSE OF THE REPORT

The purpose of this report is to provide members with an update on the progress of Independent Advisory Groups (IAGs).

2
BACKGROUND


Northumbria Police receives specific community input via a three-tier system:

(i) Strategic Independent Advisory Group – relevant Force strategy and policy.

(ii) Area Command Independent Advisory Groups – local operational and service delivery issues.

(iii) Critical Incident Independent Advisory Groups – specialist community advisors will work with the police during critical incidents and major investigations.



At its meeting of 22 September, members agreed these arrangements would be monitored and reviewed on a regular basis, and that further reports would be submitted as appropriate (minute 95(ii) - 2004/05).


Members received a further progress report at the Community Engagement Committee held on 11 July 2005 and agreed to receive updates on a regular basis (minute 8 - 2005/06).

3 CURRENT POSITION 

(i) Strategic Independent Advisory Group (SIAG)

The SIAG has a membership of 25. It is chaired by ACC Management Services and serviced by the Community Engagement Department. Meetings are held on a quarterly basis at Force Headquarters, Ponteland. 


The third meeting of the SIAG was held on 12 October 2005, and members received presentations from the Chief Constable on ‘Total Policing’ and from Chief Superintendent Tim Shilston (Community Engagement Department) and Chief Superintendent Steve Bolam (Crime Department) on the force response to the London Bombings.

The following updates were also provided:

· User Satisfaction Surveys – members were advised that, from next year, the survey will be carried out by telephone basis, and the Home Office will set the questions.

· Provision of service to members of communities who are deaf and hard of hearing – members were provided with the executive summary of a draft report compiled by Community Engagement Department.


The report covered service provision, by Northumbria Police, to those members of communities who are deaf and hard of hearing, and recommended several improvements to that service. The research had been carried out as a result of issues raised by members at the previous SIAG held on 10 June 2005.


The report made 17 recommendations that would be actioned in the forthcoming months, and SIAG members were informed that they would be kept fully updated of the progress being made.


Some of the key recommendations were:

· Northumbria Police should subscribe to the Independent Registration Panel, which can provide up to date information in relation to British Sign Language/English Interpreters.

· Northumbria Police’s instruction ‘Notes of Guidance for Interpreters and Police Officers’ should be revised to include more information on issues relating to those who are deaf or hard of hearing.

· There should be more effective advertising of methods of contacting the police for those who are deaf, hard of hearing and or have speech impediments.  This includes contact numbers and the video interpreting facility for British Sign Language users.

· Diversity Action Plan – members were advised they would be updated on progress made in respect of implementation of the Plan.
· 5th Independent Advisory Group Conference – members were advised this would take place on 24/25 November 2005 in Cheshire, and that 2 places had been reserved for members of the Group.

· Best Value Review of Neighbourhood Policing - 2 members were sought to assist with this Review.

The next meeting of the SIAG is scheduled for 12 January 2006.

(ii) Area Command Independent Advisory Groups


Sunderland


Sunderland’s IAGs form part of the Local Strategic Partnership (LSP) Community Cohesion Working Group.


Work is underway within this Working Group to finalise the establishment of 6 themed IAGs, which will work in partnership with the LSP to influence the direction of the City.  The chairs of each of these themed IAGs will sit on the LSP Community Cohesion Working Group.

South Tyneside

Two IAGs have been held in South Tyneside, and the next one is scheduled for 13 December 2005.

Good progress is being made with links to young people and domestic violence issues.

A critical incident IAG was held on 4 November 2005 to discuss issues surrounding disturbances in the Bangladeshi community in the Ocean Road area.

Gateshead

The Gateshead IAG is now well established and has held three meetings.

At the most recent meeting members discussed ways of encouraging the reporting of hate crimes, and the importance of the police providing feedback to people reporting these crimes.

Members were also given the opportunity to provide feedback on a number of force documents.
North Tyneside

The North Tyneside IAG comprises of 12 members representing a range of communities. At the first meeting on 5 January 2005, a powerpoint presentation was given to new members on the role of the IAG, followed by a question and answer session.

In response to feedback from IAG members a welcome pack for existing and new IAG members is being developed to incorporate information on Northumbria Police and North Tyneside Area Command. A series of induction events including visits to police stations is being arranged.

A joint consultation event was held in June with the Police Authority on Stop and Search. The findings from this event are being fed into the IAG process for comment and further action.

Further meetings have been held with an agenda revolving around the area command plan.

Newcastle

The Newcastle Area Command IAG comprises 20 members from a range of communities who represent the very diverse make up of the city. 

7 IAGs have now been held covering a variety of issues including; the use of firearms by police and the Independent Police Complaints (IPCC) procedure; the London bombings; Asian taxi drivers raising fears about their safety; communication between the police and the community; the Tall Ships Race; and the EU Justice Ministers Conference. 

The next meeting in November will review progress of the Group to date.

Northumberland 

One IAG meeting has been held where the aims and objectives of the group were explained and membership criteria discussed. 

(iii) Critical Incident Independent Advisory Groups (CIIAGs)
After the London bombings every area command held a number of critical incident IAGs where public reassurance, community tension and racist incident issues were discussed.

A CIIAG was also held prior to the European Justice Minister’s meeting in Gosforth, at Etal Lane Police station. The policing strategy for the event was outlined to attendees and constructive comment received.

4
EQUAL OPPORTUNITIES IMPLICATIONS


IAGs provide a mechanism for historically excluded or disadvantaged groups to be represented and involved in operational policing activity.

5
HUMAN RIGHTS IMPLICATIONS


Although there are no direct human rights implications arising from the report itself, the Force does have a duty to promote human rights.  The establishment of Independent Advisory Groups within Northumbria supports the achievement of the Force’s obligations under the Human Rights Act 1998.

6
FINANCIAL IMPLICATIONS


The Treasurer confirms there are no financial implications, directly arising from the contents of this report. 

7 CONCLUSION


At Force level the Strategic IAG is now a well-established body having met on three occasions.


At Area Command level progress has been varied but all area commands have now appointed members and constituted the groups.

8
RECOMMENDATION
Members are asked to note the contents of the report.

