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	Report to West and Central Area Board 

 24 November 2005


	
	

	Title:


	Security and Environmental Schemes

	Report of:
	Director of Property & Technical Services

	
	


Purpose of Report

1. To provide updates to the Area Board on schemes approved during 2004/05 and 2005/06 and to note progress made on a scheme which will commit additional resources now that the Company has obtained two stars.


2004/05 update

2. Appendix 1 shows the progress of outstanding schemes approved by the Area Board during 2004/05. 



2005/06 Schemes

3. Appendix 2 shows progress to date on schemes approved so far this year by the Area Board for 2005/06. This spreadsheet also shows actual spend this year, and the plus or negative impact this has on the budget from the schemes completed to date.

Proposed Schemes

4. As reported at the last meeting the scheme at Kelso Place in the Lower Teams is being worked up with the approval of the Area Board. 

5. A consultation event took place on the 4 November to show residents the plans and seek comments on the proposal. The cost of this scheme is approximately £350,000 with final designs currently being drawn up, taking into account comments received from residents.

6. This scheme will commit all the additional allocation the Company will receive as a result of achieving two stars following our recent inspection.  No further schemes have been submitted at this stage until the final cost of this scheme is known.  Should any funding still be available, final additional schemes will be presented to the Area Board at the next meeting for approval. 
Tenants Satisfaction Information

7. Satisfaction surveys have been carried out on all schemes completed this year. Details of the results can be found in Appendix 3.

Financial Implications
8. The budget for security and environmental schemes for 2005/06 is £284,000. Last year’s commitments of £129,000 reduce the funding available to £155,000. 

9. The Area Board have to date approved schemes up to the value of  £111,191, leaving £43,809 of the budget unallocated for the remainder of 2005/06

10. Within the original bid for ALMO funding there is a 5% allocation for expenditure on security and environmental schemes when the company obtains two star status. As part of the ALMO funding this budget must be allocated to supplement the decent homes work and must be committed to estates where the decent homes work will be delivered. The allocation for West & Central area is £338,000 for the remainder of 2005/06.
11. The scheme at Kelso Place will commit all of this extra resource, as well as a proportion of the unallocated budget. The final cost is currently being prepared, taking into consideration comments made from recent consultation.
Equalities and Diversity Implications

12. Security and environmental schemes will be identified through tenant involvement to ensure that the whole community will benefit from the works. As part of tenant involvement in identifying the proposed works, equality and diversity implications will be assessed.


Recommendations
13. The Area Board is recommended to: 

(i) note the progress on the outstanding schemes from 2004/05 in Appendix 1;

(ii) note the progress on the schemes approved from 2005/06 in Appendix 2;

(iii) note the progress on the scheme at Kelso Place; 

(iv) note the satisfaction survey results in Appendix 3.


Contact:  Nick Huston, Tenant Liaison Manager

Tel No:  (0191) 433 5327
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