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WEST AND CENTRAL AREA BOARD

13 October 2005

Gateshead Civic Centre

PRESENT:

Paul Elliott (Chair)

Maureen Chaplin

Ken Childs

Ian Daley

David Peacock

Bob Pinkerton

Jim Willis

Advisers



Kevin Lumley
Principal Housing Services Manager

Brett Routledge
Area Housing Manager (Central)

Caroline Saul
Housing Manager (Blaydon)

Nick Huston
Tenant Liaison Manager

Stuart Gibson
Company Administrator

Apologies for Absence

Alan Ord

Alan Telford

56 APPOINTMENT OF CHAIR AND DEPUTY CHAIR

RESOLVED –
(i)
That Paul Elliott be appointed as Chair of the Area Board until the first meeting following the next AGM of the company.

(ii) That the Company Administrator write to all members of the Area Board seeking nominations for Deputy Chair at the next meeting.

57 MINUTES

The minutes of the last meeting of the Area Board held on 1 September 2005 were approved as a correct record and signed by the Chair.

58 MATTERS ARISING

The Board wished to have it placed on record its thanks to an employee within the lettings team for his assistance.

59 RESIGNATION OF BOARD MEMBER

The Area Board was informed that John Biggs has resigned as a director of company and as a consequence is ineligible to be a member of this Area Board.

When the Board appointed John Biggs onto this Area Board, Esther Ward became his substitute.  Esher Ward gave notice in June 2005 of her resignation as director of the company, to take effect following the meeting of the Board on 13 October 2005. 

At that meeting, the Board appointed Jim Willis as the Board representative on this Area Board.  The Board will fill the vacant substitute position at a future meeting.

RESOLVED –
That the information be noted.

60 LEARNING AND DEVELOPMENT STRATEGY

The Learning and Development Strategy, which was agreed by the Personnel Committee on 7 July 2005, outlines the company’s commitment to the development of Board members/Area Board representatives to ensure that they are able to effectively fulfil their role.

The Area Board has decision-making powers on security and environmental issues.  In addition, the Area Board monitors progress in a number of local issues and comments are reported to the Board.

It is proposed that a training programme be arranged that gives the Area Board a better understanding of the processes involved in the following issues: -

· The lettings process – getting properties ready to let, selection of appropriate tenants and the role of housing office employees.

· Security and environmental schemes – The identification, consultation, costing, procurement, contract monitoring, post-inspection and satisfaction survey elements.

· Decent homes programming – how this has been decided, how the extent of the works will be agreed at each property, the tenant liaison role, satisfaction surveys.

· Performance Indicators – how these work, what they are, how we compare.

· Neighbourhood Relations Team – processes, what actions can be taken and under what circumstances – rollout of Blizzard.

· Equality and diversity – racist incident reporting/language line/induction loops/magnifying cards/sign language/interpreters/texts repairs reporting/Disability Discrimination Act compliance.

· General – the above programmes to include any links to pathfinder, housing strategy, option appraisals and older persons strategy.

At its last meeting, the Area Board requested an example of a property that took the average amount of days to make available to re-let in order to provide it with details of the process involved.  The training programme will address this request.

‘Moving Forward’ is a Customer Training and Conference Programme being held between October 2005 and April 2006 that has been developed with a Customer Training Focus Group to address short and longer term objectives for developing customer capacity and to encourage involvement at a more strategic level.  P.E.P has been identified as training provider and has tailored the course content to meet training needs identified in a customer training survey.  Tenants invited to develop the programme and people who are interested in Board/Area Board membership are being encouraged to attend.

RESOLVED –
(i)
That the training programme outlined above be approved.

(ii) That the Company Administrator issue a pro-forma to all Area Board members to get their availability and ensure that as many members as possible attend the training sessions.

(iii) That the training session on Performance Indicators be held prior to the next meeting of the Area Board.

(iv) That the Company Administrator be advised of any other issues the Area Board would like training in.

(v) That the customer training programme be noted.

61 PUBLIC MEETINGS

An informal meeting of the Area Board was held on 21 April 2005 to consider priorities for 2005-06.  At that meeting, it was agreed that officers in the company investigate the possibility of holding public meetings, at least once a year in each neighbourhood, with Area Board members, to actively liaise and engage with tenants to determine local issues and concerns.

It is proposed that 

· A public meeting be arranged to take place in each neighbourhood during February 2006.  

Purpose of meetings

· Although public meetings are a valuable means of consulting on issues of local concern, they will not be used to discuss issues beyond the scope of the Area Board’s terms of reference.

· The public meetings are intended to benefit the Area Board to more effectively carry out its duties.  

· The public meetings will not be used as a forum for members of the public to raise complaints.  

Officer attendance

· An officer from each of the following service areas will be required to be present at each public meeting: -

· Neighbourhood Relations Team

· Area Housing Office

· Property and Technical Services

· Repairs and Maintenance

· Tenant Liaison

· Investment Programme.

Advertising of meetings

· All the meetings will be held close to each other and advertised in both the company’s mini-newspaper and the main newspaper sent to all tenants and leaseholders.  

· As well as tenants and leaseholders, all ward councillors will be invited.  

Timing of meetings

· In order to give as many members of the public an opportunity to attend, the meetings will be held on an evening.

Venues

· Each meeting will be held at a sufficiently large enough venue that is accessible to everyone within the area.  

Business

· The meetings to be chaired by the Chair of the Area Board and will include presentations on the following issues: -

· The role of the Area Board

· What the Area Board has achieved to date

· The role of the Area Board in tackling anti-social behaviour

· Security and Environmental Schemes/Decent Homes.

Members of the public will have an opportunity to comment/ask questions of members of the Area Board/company officers following each presentation.

RESOLVED –
That public meetings with the Area Board be arranged during February 2006 as outlined above and the Company Administrator be authorised to agree a date and time for each meeting with the Chair of the Area Board, subject to 

· careful consideration being given to how the meetings are advertised, including the possibility of producing flyers and the meetings also being advertised in Tenant and Resident Associations;

· meetings being held in areas where decent homes work has or is about to begin following a successful re-inspection.

62
SECURITY AND ENVIRONMENTAL SCHEMES

The Area Board received an update on schemes approved during 2004/05 and 2005/06.

The budget for security and environmental schemes for 2005/06 is £284,000. Last year’s commitments of £129,000 reduced the funding available to £155,000. The Area Board has to date approved schemes up to the value of  £70,211, leaving £84,789 of the budget unallocated. 

In respect of the outstanding schemes approved by the Area Board during 2004/05, it is proposed that the scheme at Sunderland Road flats be cancelled. It is not viable to simply replace the existing timber doors, as the full door units need replacing, as well as additional work required to the front elevation. A bid has been submitted to the Single Housing Investment Programme for possible funding. If any additional funding is required, a new proposal will be submitted to the Area Board for consideration. When a decision is made on this scheme, tenants will be advised of the current situation and consulted on the new proposals.

At the last meeting, the Board approved a scheme at Weatherside Bungalows, to provide additional parking bays. On further investigation, it was found that there are 21 parking spaces for 40 bungalows, and on an early morning visit, there were only six cars using the spaces. However, there is a local rugby club located across the road and it is possible that during matches the spaces do become used up and the area does become overcrowded. It is therefore recommended that the scheme does not proceed and the issue of parking be taken up with the rugby club. Tenants will be advised of this and assured the issue will be dealt with.

At the last meeting, the Area Board requested an update on the scheme at Argyle Street. The work is to be phased with £15,000 from the Hartington Street developer, together with the contribution from the company will fund phase 1, which involves the installation of football/basketball facilities, as well as fencing. Final consultation is taking place, with an order being placed during October 2005. Phase 2 will involve the provision of play equipment.  It will be funded by the Cemetery Road developer and is likely to take place early next financial year at a cost of approximately £48,000. This amount of funding is to be confirmed but the scheme may have to be tailored to fit the funding, as this would fall short of the original £80,753 total cost.

Consultation exercises have taken place at Eslington Park, Greenside and Carr Hill and further consultation will take place for Whickham North in October 2005. For schemes starting in January 2006 at Runhead and Argyle, a similar exercise will take place in October/November 2005. This will ensure schemes are in place to start in January 2006 and early next year, should additional money be available following a successful re-inspection.

The following schemes are proposed, at a total cost of £39,230: -

	Location
	Proposal
	Cost


	Impact

	Bensham Court, Central
	New car park
	£22,000
	Significantly improve parking for residents

	126-140 Carr Hill Road, Sheriff Hill
	New railings
	£5,820
	Improve an area that did not receive Pathfinder funding

	Eslington Park, Teams
	Three new signs as part of a new play scheme
	£2,586
	Part of a larger scheme to provide a new play area

	Conifer Close, Blaydon
	Car parking
	£2,824
	Increase car parking – extra 2/3 spaces

	Kellsway Bungalows, Rowlands Gill
	Install extra lighting to very poorly lit area
	£6,000
	Improve lighting and security of area


The following schemes have been approved by the Principal Housing Services Manager, following consultation with the Chair of the Area Board, at a total cost of £1,750: 

· Mulgrave Villas, Central Gateshead – to provide two bollards to the front of the Sheltered Unit to prevent cars parking there and restricting access by emergency vehicles. The cost of this is £550 and will be carried out by the Council’s Local Environmental Services (LES).

· 15 Whinney Close, Blaydon – provide fence alongside the rear of the end bungalow, which opens directly onto a public footpath, which is a school access route. The cost of this work is £200 and it will be carried out by LES.

· Appian Place, Carr Hill – provide a single motorcycle barrier to the entrance to the estate to prevent motorbikes being driven through the area. The cost of this work is £500 and will be carried out by LES.

· Marion Court – remove a cut through section of path that is used by skateboarders who run onto to hit tenants doors, particularly 86 Marion Court. The cost of this is £500 and the work will be carried out by LES.

Details of potential schemes at Kelso Place, Amberley Street, Upton Street & Johnson Street, Lower Teams, Eslington Park and Carr Hill were submitted.

Satisfaction surveys have been carried out on all schemes completed this year, the results of which were submitted.

RESOLVED –
(i)
That progress on the outstanding schemes from 2004/05 be noted and the proposal to cancel the scheme at Sunderland Road flats be approved.

(ii) That progress on the schemes approved to date in 2005/06 be noted and the proposal not to proceed with the scheme at Weatherside Bungalows be approved.

(iii) That the proposed schemes be approved.

(iv) That the schemes approved in accordance with delegated powers be noted.

(v) That the potential scheme at Kelso Place, Amberley Street, Upton Street and Johnson Street, Lower Teams be worked up with a view to work commencing in January 2006 following a successful re-inspection and an update be given at the next meeting of the Area Board.

(vi) That the satisfaction survey results be noted and it be agreed that telephone surveys also be carried out when written responses are particularly low.

62 BLEACH GREEN – PROGRESS REPORT

Progress to date with re-housing residents from the demolition area of Bleach Green and development of the site was reported.


448 properties have now been demolished, leaving 52 properties to complete the process. 49 of these properties are empty and awaiting demolition.  Two of the three remaining tenants are in the process of being re-housed, which leaves one tenant to be re-housed. Discussions are continuing with the remaining tenant to identify an acceptable property for re-housing.  The Council’s demolition contractor is working through the remaining properties awaiting demolition and expects to clear all empty properties within ten weeks.

The development at Hawthorn Road was due to start in October 2005.  However, there is now some doubt over this scheme due to Nomad requiring a further reduction in the price of the land.  The development is now likely to start construction in mid 2006.  Planning permission is likely to be approved in October 2005, following which the road closure process will take approximately six months. Site preparation, infrastructure works and building work will follow.

RESOLVED –
That the information be noted and the next progress report be submitted to the Area Board in six months.

63 EAST AND SOUTH AREA BOARD

The minutes of the meeting of East and South Area Board held on 5 September 2005 were submitted.

RESOLVED –
That the minutes be noted.

64 DATE AND TIME OF NEXT MEETING

The next meeting of the Area Board will be held on Thursday 24 November 2005 at 10am in the Whickham Room, Civic Centre, Gateshead.

6
1

