Appendix B

Police Authority Roles and Responsibilities – Monitoring Progress

Key actions completed between July and October 2005

Leadership and Strategic Planning

A report providing an update in the progress and response to the ‘Closing the Gap’ report will be on the agenda for Police Authority in October.

A review of the process for the appointment of Chief Officers was presented to members as an exempt agenda item at July 2005 Police Authority.

A proposal for a Mission and Vision Statement for the Authority was discussed at an Advisory Group and will be presented to the Authority at the October 2005 meeting.

Members are now given the opportunity to verbally feedback at authority meetings about Association of Police Authority Policy Groups and any other national seminars/events that they have attended.  This supports learning and the development of the whole authority.

Members have discussed the Vision Report for the Best Value Review of Neighbourhood Policing at an Advisory Group and the report will be presented to the Authority in October 2005.  A final report will be presented at Advisory Group in January 2006.

Consultation responses were submitted to the APA on:

· Revisions to the Police Authority Assessment Framework.

· Standardisation of powers for PCSOs.

The minutes of the North East Air Support Unit Joint Advisory Group are now a quarterly standing item on the Finance and Resource Committee agenda.

Performance Management

All members have been contacted and offered an ‘Iquanta’ password to enable access to the system 

Community Engagement/Consultation

A Residents Survey has been commissioned and developed in conjunction with the Corporate Development Department, this exercise started in early October and findings will be available by early December

The ‘Your Views Count’ leaflet has been distributed to identify the priorities of local people and will be analysed by mid November. 

A consultation process has started that will inform a review of Police and Community forums

Actions for the next six months

The following actions are a result of service developments, actions that still require completion or arise from members requests.

Leadership and Strategic Management

Members will receive updates and information about developments in connection with the Closing the Gap report.

A number of proposals for the future of the Grant Pool will be discussed at a members advisory group.  Any decision made on the future of the Grant Pool will be implemented from April 2006.

A report to members will provide a quarterly update on Race and Diversity issues and progress against the Race Equality Scheme for the Police Service. 

Implementation updates for the Best Value Reviews of Communications, Public Reassurance and Community Safety and the implementation of the Quality of Service Commitment will be reported to members at the Audit and Service Improvement Committee in October 2005. 
A consultation paper will be received from the Association of Police Authorities on national PCSO recruitment standards. (Ref APA Circular 50)

Members will be provided with more information about PCSOs and how they support the delivery of policing services within Northumbria. (Advisory Group 6th October 2005)

A representative from the Independent Police Complaints Commission will attend an authority meeting to talk about the work of the IPCC.

Performance Management

A ‘light touch’ training opportunity will be offered to members on the use of Iqaunta.

A presentation on target setting will be delivered to support and develop members skills in this area.

Community Engagement/Consultation
Feedback from the following consultation/community engagement exercises will be provided for members:

· Quality of Service Surveys

· Residents Survey

· Your Views Count.

A local evaluation of the Home Office, Invest to Save project in Wooler and Chevington will presented to members.
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