NORTHUMBRIA POLICE AUTHORITY – 21 OCTOBER 2005

LEADERSHIP AND STRATEGIC MANAGEMENT 

PROGRESS REPORT - POLICY PERFORMANCE AND PARTNERSHIPS 

REPORT OF THE CLERK 

1
PURPOSE OF REPORT

1.1
To update members on:

a. Her Majesty’s Inspectorate of Constabulary (HMIC) National And Focused Thematic Inspection of Professional Standards Framework document.

b. Adjustment to the Lead Member roles

c. The development of the National Policing Improvement Agency

d. The Authority’s response to the Home Office Consultation Paper on the development of a set of minimum standard powers for PCSOs.

2
tHEMATIC iNSPECTION OF PROFESSIONAL sTANDARDS
2.1
A copy of the HMIC 2005 National Focused and Thematic Inspection of Professional Standards Framework has been issued to authorities by the Association of Police Authorities.

2.2
In January 2005 Her Majesty’s Inspectors agreed that a full inspection of all force professional standards departments, including the handling of complaints and misconduct would take place as part of a co-ordinated programme during the final quarter of 2005.  This would be a standard approach to provide the opportunity to extract comparative performance information and allow nationally relevant issues to be identified.

2.3
The inspection of Northumbria Force professional standards is scheduled to take place by the end of the year.  Members can contact the Police Authority Policy Team if they wish to receive a copy of the framework. 

3
LEAD MEMBER UPDATE

3.1
Performance Management


With immediate effect Mr Tony Atkinson and Mr Bob Avery will exchange roles as Lead and Support Members for Performance Management, with Mr Avery becoming the lead member.

3.2 Health and Safety

Mrs Angela Brunton has agreed to include Health and Safety issues in her areas of specific interest alongside other Human Resources issues.

4
THE NATIONAL IMPROVEMENT AGENCY (NPIA)

4.1
Background
The NPIA is a non-departmental public body, which has been formed to support the implementation of national standards in policing.  The agency will come formally into existence on 1st April 2007 - subject to Parliament approving the necessary legislation.  This section of the report provides members with information about the agency, its aims, core roles, current status and future plans.
4.2
Aims of the Agency
The agency will:

a. create continuous self-improvement in the police service;

b. be professionally driven, outward looking, connected to the citizen and working in partnership to deliver improvement;

c. deliver critical national programmes; and

d. provide a single approach model of support for policing.
4.3
Core Roles

The core roles will be to:

a. predict problems and detect future trends in policing;

b. improve professional practice; and

c. assist in the implementation of critical national programmes.
4.4
Current Status

Progress to date for the agency includes: 

a. the agreement of the structure and functions of the NPIA and its impact on key stakeholders (i.e. its streamlining function);

b. the commencement of a process to appoint a Chief Executive; and

c. the development of a migration strategy to transfer business into the NPIA, however, no final decisions on functions have been made.
4.5
Future Plans

Future plans include:

a. working with stakeholder organisations to agree the final shape and functions of the NPIA, these will be communicated when known; and

b. the NPIA to be established in shadow, early in 2006, this will consist of the Chief Executive and a core team.  

Further information is available from Police Reform website at www.policereform.gov.uk, click on link for The National Policing Improvement Agency.
5
HOME OFFICE CONSULTATION ON STANDARDISATION OF POWERS FOR POLICE COMMUNITY SUPPORT OFFICERS (PCSOS)

5.1
Background

The Home Office have recently consulted on the proposals to establish a set of standard powers for PCSOs.  The Association of Police Authorities have asked police authorities to submit their response to the consultation to the APA by Wednesday 19th October. 

5.2
The consultation paper was discussed at the Advisory Group on Friday 6th October.

5.3
Response to the Home Office

A draft response has been compiled and circulated to members for comment.  The final version that is submitted to the APA will be tabled at the authority meeting on Friday 21st October.

6
EQUAL OPPORTUNITIES IMPLICATIONS

6.1
There are no equal opportunity implications directly arising from this report.

7
HUMAN RIGHTS IMPLICATIONS

7.1
There are no human rights implications directly arising from this report.

8
FINANCIAL IMPLICATIONS

8.1
There are no financial implications directly arising from this report.

9
RECOMMENDATIONS
9.1
Members are asked to note the contents of this report. 

