NORTHUMBRIA POLICE AUTHORITY – 21 OCTOBER 2005

LEADERSHIP AND STRATEGIC MANAGEMENT

NORTHUMBRIA POLICE AUTHORITY: VISION AND MISSION STATEMENT 

REPORT OF THE CLERK 

1. PURPOSE OF THE REPORT

1.1
To ask members to agree the proposed Vision and Mission Statement for Northumbria Police Authority.

2. BACKGROUND

2.1
Over the last year, a review of how Northumbria Police Authority functions has taken place.  This review looked at the frequency and configuration of Authority meetings, development of lead member roles and the existing committee and panel structure.  In addition a need was identified for a statement of common purpose that defines what the Police Authority are trying to achieve.

2.2
It was agreed that this statement should include a clear set of values/behaviours that underpin the day-to-day business of Northumbria Police Authority.  This would become the ‘Vision and Mission Statement’ for Northumbria Police Authority.

3. VISION AND MISSION STATEMENT

3.1
Why do Northumbria Police Authority need this?

As part of the Performance Assessment Framework for Police Authorities the Association of Police Authorities identifies a primary measure that:

‘’A Police Authority needs a clear vision of how it provides added value to the communities it serves and to police performance’’

In addition this clarity of vision and purpose for the Authority will:

a) support further development of the authority

b) enhance delivery of the police reform agenda

c) increase its public profile

d) enhance the development of marketing material for the organisation.

3.2
What does a Vision and Mission Statement consist of?

Strapline

A strapline is a ‘mark’ that can be used alongside a logo or without a logo to identify what an organisation is about.  This should:

a) identify the organisation

b) have longevity

c) be concise

d) stand alone and identify the organisation – this is particularly necessary in relation to partnership working.

Mission Statement


A mission statement is the ‘purpose’ of an organisation, i.e. why it exists.  The Police Authorities mission statement represents the authorities’ unique sense of direction and its core purpose, which is:

a) a reflection of the motivations of the people involved in the organisation

b) easily understood and communicated

c) a declaration of aspirations

d) long-term in nature.

Vision Statement

A vision statement should:

a) be a broad, aspirational statement about what an organisation is aiming to achieve.

b) outline what an organisation wants to be

c) focus on tomorrow

d) provide clear decision-making criteria; and

e) be timeless.

.

The Vision and Mission Statement includes behaviours and values that will support its delivery.

4.
HOW HAS THIS BEEN DEVELOPED

Members and Officers of Northumbria Police authority and representatives from Northumbria Police Force attended a development workshop held in June 2005.  This workshop identified:

a) why the authority exists;

b) what the authority wants to become; and

c) what values and behaviour are important to the authority.

A draft proposal was discussed at a Police Authority Advisory Group and members suggested that there should be a clear reference to the need to ensure an effective and efficient police service for Northumbria.

5.
EQUAL OPPORTUNITIES IMPLICATIONS

5.1
The Vision and Mission Statement supports the Police Authorities commitment 

to equal opportunities.

6
HUMAN RIGHTS IMPLICATIONS

6.1
The Vision and Mission Statement supports the Police Authorities commitment 

to human rights.

7
FINANCIAL IMPLICATIONS

7.1
There are no financial implications directly arising from this report.

8. RECOMMENDATION

8.1
It is recommended that Members approve the proposed Vision and Mission 
Statement for Northumbria Police Authority.
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