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Mr Atkinson, Mrs Brunton, Mrs Drury, and Mr Foster

1. BEST VALUE REVIEW OF NEIGHBOURHOOD POLICING – VISION REPORT

Members noted the presentation on the Neighbourhood Policing Review and the following comments were made:

· The document is non-specific about the future of neighbourhood policing.  The ten principles in the report are to be used as the foundation of the final document presented to Members as part of the review.

· The document does not make reference to training implications.  It is acknowledged that there are implications, as there are with any review. Chief Superintendent Shilston is currently involved in assessing the training needs of Community Beat Managers.  The next document will make reference to the needs identified as part of the review.

· It was acknowledged that uniqueness of remote areas in Northumberland presents subsequent challenges.  In rural areas the daytime Police provision is adequate, however this can be reduced substantially on an evening.  This issue is being taken seriously, and assurances were given that training for Neighbourhood Police officers would be consistent across the force.

· Key to the review is acting upon how people want to be policed rather than imposing how they should be policed.  The focus needs to be on the street, with the public being respected and a service, which is closely aligned to this.  Improvements to customer service also need to be closely aligned to this.

2. CONSULTATION – STANDARDISATION OF PCSO POWERS AND FRAMEWORK FOR FUTURE DEVELOPMENT OF POWERS



The Home Office is currently seeking views from both Police Force’s and Police Authority’s on the proposals to establish a set of standard powers for Police Community Support Officers.

Members noted the presentation on the standardisation of PCSO powers and framework for future development of powers and the following comments were made:

What are your views on the set of principles?
Members supported the Force response of ‘The principles are supported and fit in with the Chief Constable’s vision’
What is your understanding of the role of PCSOs? What do you expect them to do?
It is necessary to ensure that the PCSO’s primary function of Neighbourhood Policing, and providing a visible presence is not removed.

Do you think that greater standardisation of PCSO powers is desirable?
Members agreed that a standard is desirable, however conflicts around standard powers and standard employment terms and conditions will arise. The standard of those recruited needs to be set at a suitable level.  The performance requirement from PCSO’s needs to be safeguarded, in tandem with salaries and terms of employment.  Strict recruitment guidelines would assist the Force in identifying those applicants who do not have bias or prejudice.

Which powers should be usefully included in a set of standard powers?
Members supported the Force response that ‘Powers that are included in the consultation paper articulate the full extent to which powers to extend at this time’
Which powers do you believe are essential for all PCSOs to have, to enable them to contribute to neighbourhood policing?

Members supported the Force response that ‘PCSOs should have powers that are commensurate with their role in providing public reassurance through visibility and dealing effectively with quality of life issues.  This will necessitate PCSOs having appropriate powers to address community needs’.
If, based on operational experience, you believe there are further powers that would help PCSOs contribute to neighbourhood policing more effectively in your area, we would be grateful for your ideas.
Members agreed with the Force response of ‘Appropriate powers to deal with low level public order offences, e.g.: Sec 5 of Public Order Act’

In particular, we welcome your views on publishing powers on individual force websites and/or grouping PCSO powers in some way. Would this be useful? Do you have any other ideas?
Northumbria Police already publishes the powers designated to PCSOs on its website.  It was also suggested that a publicity campaign explaining the role of a PCSO to members of the public should be carried out.

If you have ideas for further powers that would add to the effectiveness of accredited persons in your area, we would also be glad to hear from you.
As per Force response ‘Partner appetite for accreditation within Northumbria Police area has been limited.’
If you have information on the overall cost of training your PCSOs and/or the costs of training them in their powers we would like to hear from you.
Any change that increased the powers available to PCSOs, particularly those involving coercion would have a significant impact on training costs, both initial and ongoing’.  

Members requested to see the draft response prior to the submission date of 19 October 2005 to enable them to make subsequent comments.

Members also made the following comments: - 

Members asked that ACC Mathieson looked at the training costs in relation to PCSO training.  Members also requested more information on the recruitment process and training methods used for PCSO’s.  This will be dealt with at an Authority Committee in due course.  

3. NORTHUMBRIA POLICE AUTHORITY DEVELOPMENT DAY

The evaluation report follow the Police Authority Development day was presented for information.  Members acknowledged that the day had been a success and welcomed the findings of the report.

The draft Strap Line, Vision and Mission statements were presented for Members comments.

Member acknowledged the need to raise the Authority’s profile, and that this would assist this.  However work around the wording was required. A possible reference to value for money and efficiency was suggested.  Further proposals to be presented to Members.






