NORTHUMBRIA POLICE AUTHORITY

RESOURCE MANAGEMENT COMMITTEE
5 OCTOBER 2005

PRESENT:

Councillor McAtominey (Chair)

Councillors Foster, Purdue and Thompson

Mr Atkinson, Mr Avery, Mr Brown, Mrs Brunton, Mr Foster and Mrs Guy

APOLOGIES:
Councillors Darke, Henry, Napier and Packham and 

Mrs Drury 

46.
MINUTES

RESOLVED -
That the minutes of the last meeting held on 

7 September 2005 be approved as a correct record and signed by the Chair.

47.
DECLARATION OF INTERESTS

Members were reminded of their duty under Part III of the Local Government Act 2000 to update any declarations of personal or prejudicial interests.

48.
NORTH EAST AIR SUPPORT UNIT JOINT ADVISORY GROUP

RESOLVED -
That the minutes of the last meeting of the North East Air Support Unit Joint Advisory Group held on 4 July 2005 be noted.

49.
E – SERVICES PROJECT


The need for an e-services project has been recognised for a number of years, however its start date has been delayed for projects delivering more operational benefits. It is now proposed that the priority of the project be changed.

The Public Service and Performance Review merged a number of administrative teams under a single Business Manager at each Area Command with staff spread over various stations each operating to a potentially different set of local administrative procedures.
Following the introduction of the Freedom of Information Act, the force has recognised that a more corporate approach to the storage and retrieval of information is needed. Moving a significant number of manual, paper based processes over to electronic format will make searching for specific items of data much more manageable and timely. 
The new Human Resources (HR) system will provide the engine for storing HR data. It provides both a standard HR interface to the functionality and the ability to provide a customised front end for occasional users e.g. allowing staff to update their own person contact details. 
Following the Gershon Review and 2004 Spending Review, new Home Office efficiency planning guidance provides a revised efficiency target of 3% cumulative efficiency gains for 2005/06 to 2007/08.  The e-services project will support the delivery of these efficiency savings.
A large number of integration opportunities, generally to replace paper forms and manual processes with electronic forms and workflow have been identified. 

The force’s administrators have identified tasks and functions where improvements could be made to reduce the burden of administration. 


The project will require a forcewide application server license to provide the portal framework to develop the services.


There are a number of suppliers that could deliver this framework. However, one product has already been purchased by other forces. In order to maximise the amount of future collaboration by forces and minimise the amount of subsequent work to the force, it is proposed that the Oracle application server product be purchased.


The detailed planning undertaken for the project has identified the hardware required to run the new systems as well as the skills sets and training required by the development staff who will be delivering the functionality. Costs for consultancy and mentoring of the existing staff have also been included in the project costs.

Whilst the overall costs of the project are within the original estimates, it is proposed that the capital programme for the three year project be amended as follows 2005/06 (£550,000), 2006/07 (£250,000) and 2007/08 (£100,000).


RESOLVED -
That the proposed amendment to the capital programme as outlined be appoved.

50.
CAPITAL MONITORING REPORT 2005/06


The Authority’s 2005/06 approved capital budget is £21.941m. The reviewed estimate is currently assessed at £21.791m, a decrease of £0.150m on the original estimate. This is before a comprehensive


 re-assessment of the programme following the Home Secretary’s recent announcement on force structures


The level of slippage from the previous year remains as reported earlier (minute 20 – 2005/06).  This will be accommodated by carrying forward capital resources from 2004/05.

The Sunderland automatic number plate recognition scheme is funded by specific Home Office grant. Fixed site cameras will be installed at key strategic locations covering the principal accesses to Sunderland city centre. 
The increase in the recovery of non operational space budget relates to modifications at Southwick Police Station. The additional budgetary requirement can be met from slippage identified in the headquarters site redevelopment.

The community access points have been delayed due to planning issues. Planning approval has been given for one site at Seahouses, subject to landlord approval. 
The mapping element of the GIS mapping and gazetteer has been deferred until the full implications of the best value review of communications are known.

The priority of delivering the e-services project has changed due to new requirements placed upon the force as outlined in minute 49 above. 
The Unified Police Security project is being developed nationally but will not be available in 2005/06.
Due to a change in operational priorities, the CCTV special branch ports scheme will not proceed in 2005/06 and will be considered as part of the medium term financial strategy.  


It is anticipated that the capital programme will be financed from capital grants (£15.464m), supported capital borrowing (£1.960m), capital receipts (£0.044m), capital reserves (£0.041m) and revenue contributions (£4.282m).

Actual capital payments at September 2005 totalled £2.123m, £35,000 higher than the budget profile.

RESOLVED -
That the information be noted.

51.
REVENUE MONITORING REPORT 2005/06


The Authority’s 2005/06 approved revenue budget is £264.945m. Taking into account appropriations from reserves (£2.480m), the 2003/04 adjustment (£0.450m) and specific Home Office grant (£130.020m), the annual net revenue budget is £131.995m.


This incorporates the cost of known pay and price increases and known expenditure and income variations notified and the savings and re-investments included in the Authority’s Efficiency Plan (minute 190 - 2004/05).


At £131.995m, the reviewed estimate remains in line with the approved budget. 


Compared to the reviewed estimated Police expenditure of £132.260m, actual expenditure at September 2005 totalled £132.150m, a notional underspend of £0.110m. The main variations are as follows: -

- The Police overtime overspend of £0.950m relates to externally funded schemes (£0.150m) and mutual aid (£0.575m) for which additional income will be received and devolved expenditure (£0.250m) partly due to the Drunk, Violence and Disorder Campaign (DVD) to be met from savings elsewhere or devolved budget reserves.


- The overspend of £0.280m on clothing, uniforms and laundry is due to the roll out of personal protective equipment in order to comply with current standards.
- The underspend of £0.230m on insurances is due to a favourable tender for liability and motor vehicle insurance. This is a realisable cashable efficiency gain.

- The overspend of £0.100m on the Forensic Science Service is due to increased casework of campaigns such as DVD.  


 -The community safety overspend of £0.230m relates to additional marketing expenditure for the DVD campaign to be met by savings identified elsewhere.

- The additional income of £1.540m relates to mutual aid (£0.575m) and externally funded schemes identified since the budget was set for which corresponding additional expenditure will be incurred.

RESOLVED -
(i)
That the Authority’s 2005/06 revenue 

expenditure position, indicating a notional underspend of £0.110m, at September 2005, be noted.

(ii) That the transfer from contingencies to 

finance the Police pay award (£2.145m), Police Staff pay award (£0.780m) and the guaranteed minimum pensions increase (£1.365m), be approved.

52.
PERSONNEL ISSUES


The Chief Constable reported on proposed Home Office funded secondments which are subject to the provisions of the Police Act 1996, Section 97, Part 3, Paragraphs A and B.

RESOLVED -
That the secondments be approved.

53.
EXCLUSION OF THE PRESS AND PUBLIC
RESOLVED -
That the press and public be excluded from the




meeting during consideration of the remaining




business in accordance with the indicated 




paragraphs of Schedule 12A to the Local 




Government Act 1972.

