NORTHUMBRIA POLICE AUTHORITY 
                                         21 October 2005

PERFORMANCE MANAGEMENT
_________________________________________________________________________

SINGLE NON-EMERGENCY NUMBER

Report of the Chief Constable, Clerk and Treasurer

________________________________________________________________________


1 
PURPOSE OF THE REPORT


The purpose of this report is to:

(i) Inform the Authority of Home Office funding available to partnerships in respect of the Single Non-Emergency Number (SNEN) Project;

(ii) Request that Northumbria Police Authority take on the role of ‘accountable body’ in respect of project management funding for SNEN.

2 
BACKGROUND


At the Police Authority meeting held on 21 September 2005, members received a report to update them on the progress of the Government’s SNEN Project within the Northumbria Police force area (minute 75 – 2005/06).


The SNEN project is a joint Home Office / Office of the Deputy Prime Minister collaboration to introduce an innovative service offering the public direct access to community safety advice, information and action, with the intention of helping free- up the 999 service enabling a quicker response to genuine emergency calls.


The SNEN will:

· Improve citizens’ access to non-emergency public services by providing a single three-digit number that will operate 24/7 with multi-language features, and multi-media access.

· Improve citizens’ confidence in non-emergency public services by providing high quality advice and information, and effective action on community safety issues.

· Reduce the burden of unnecessary calls to 999 emergency services and allow efficiency improvements in service delivery.

· Identify priority concerns for local areas and provide a performance management framework to accurately focus resources on these concerns.
· Improve the quality and effectiveness of both emergency and non-emergency public services, by enabling a high degree of active co-operation between the Police, Local Authorities and other agencies.

The project is being launched in three waves, with the intention of providing national coverage by May 2008.   


The project was launched in August 2005 with Northumbria Police and the Local Authorities within the force area volunteering to become a first wave site.


The first wave status attracts funding from the Home Office and allows the Force and Local Authorities to shape service provision, rather than have a model imposed under waves two or three. It is unlikely that funding will be made available to second and third wave areas.


The Home Office is providing funding to the partnership in two ways.


A ‘project management’ sum of £80,000 is available immediately to assist in the scoping and initial research linked to the project.  Once the scoping phase is complete, if agreement is reached to implement the project, a ‘service provision’ budget of approximately £1.5 million per annum is available until September 2007. The sum of £1.5 million is a guide amount only, and spend proposals, (which can exceed this amount), need to be approved by the Home Office.


The Home Office is currently taking legal advice to identify a method of providing funding beyond May 2008.

3
PROPOSAL

The partnership consists of Northumbria Police and all the Local Authorities within the force area. Access to the ‘first wave’ funding is conditional upon an ‘accountable body’ being identified.


The responsibilities for ‘accountable bodies’ will primarily relate to the proper arrangements for the accounting and administration of the project.  No legal liabilities will arise from being the accountable body; any such liabilities would be the responsibility of the partnership.


In this regard, it is proposed that Northumbria Police Authority act as the ‘accountable body’.


4 
EQUAL OPPORTUNITIES IMPLICATIONS


The SNEN will operate 24/7 with multi-language features and multi-media access, thereby improving citizens’ access to non-emergency public services.

5 
HUMAN RIGHTS IMPLICATIONS



Although there are no direct human rights implications arising from this report itself, the provision of a SNEN does have human rights implications in that the Force has a duty to promote human rights.  The provision of this service may be said to promote the right to life, the right to respect for private and family life and the peaceful enjoyment of property.

6 
FINANCIAL IMPLICATIONS


The Treasurer confirms that the initial costs of this project can be met from within the allocated Home Office funding of £80,000.  Any future financial implications will be subject of a further report.

7 
RECOMMENDATIONS

It is recommended that members:

(i) Note the contents of this report;

(ii) Agree that Northumbria Police Authority will take on the role of ‘accountable body’ in respect of project management funding for SNEN.

