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Dear Member

You are asked to attend the meeting of the Police Authority in the Bridges Room, Civic Centre, Gateshead on Friday 21 October 2005 at 1.00pm when it is proposed to transact the following business.

Yours sincerely  
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Clerk to the Authority

PLEASE NOTE THE DATE AND TIME OF THE MEETING

AGENDA
1. Minutes (Page No. 4)

The Police Authority is asked to approve as a correct record the minutes of the meetings held on 21 September 2005.

2. Minutes of Committees 

The Police Authority is asked to consider the minutes of the following meetings held when the meeting was open to the public:-

(a) Resource Management Committee – 5 October 2005 (Page No. 18)
(b) Advisory Group – 6 October 2005 (Page No. 23)
(c) Complaints Committee – 12 October 2005 (Page No. 26)
(d) Standards Committee – 17 October 2005 (to follow)

LEADERSHIP AND STRATEGIC MANAGEMENT

3. Police Force Structures (Page No. 29)


Report of the Clerk and Chief Constable.

4. Medium Term Financial Strategy 2006/07 to 2008/09
Report of the Treasurer and Chief Constable to follow.

5. Audit Commission Communication to Those Charged with Governance (Page No. 33)

Report of the Treasurer.

6. Northumbria Police Authority: Vision and Mission Statement (Page 95)

Report of the Clerk.

7.
Progress Report – Policy, Performance and Partnerships  

Report of the Clerk to follow.


8.
Roles and Responsibilities – Monitoring Progress
a
b
Report of the Clerk to follow.

9.
Annual Report 2004/05

A copy of the report is attached to this agenda.

PERFORMANCE MANAGEMENT
10.
Best Value Review of Neighbourhood Policing - Vision Report (Page No. 98)


a

b

Report of the Clerk and Chief Constable.

11.
Single Non Emergency Number (Page No. 121)


Report of the Chief Constable, Clerk and Treasurer.

12.
Exclusion of the Press and Public

The Police Authority is asked to pass a resolution to exclude the press and public during consideration of the following items on the grounds indicated:-
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