NORTHUMBRIA POLICE AUTHORITY 

21 SEPTEMBER 2005

MINUTES OF THE MEETING OF THE NORTHUMBRIA POLICE AUTHORITY HELD IN THE BRIDGES ROOM, GATESHEAD CIVIC CENTRE AT 10.00AM

PRESENT:
Councillor Henry (Chair)

Councillors Darke, Foster, McAtominey, Napier, Packham, Purdue, Rounthwaite and Thompson.

Mr Atkinson, Mr Avery, Mr Brown, Mrs Brunton, Mrs Drury, Mr Foster, Mrs Guy and Dr Mahmood.

64.
POLICE FORCE STRUCTURES

The Chair welcomed Fionnuala Gill, Executive Director of the Association of Police Authorities, to the meeting. Fionnuala outlined the background and key issues surrounding the Home Secretary’s recent announcement on Police Force Structures and the report by HM Inspector of Constabulary, Denis O’Connor CBE, QPM entitled “Closing the Gap”.

Fionnuala then set out the work already undertaken by the APA on this issue. She referred to the summit which had been organised for 8/9 September 2005 by the APA and at which Denis O’Connor had given a presentation. She stressed that the APA would assist authorities on this issue and pointed out that a member of the APA Executive had been appointed to work with each police authority. Mark Burns-Williamson of West Yorkshire Police Authority was the nominated Executive member for Northumbria.

The APA was keen for police authorities to engage with their local communities and other interested parties. The APA would be dedicating time for full consideration of all issues at future meetings of its Plenary Committee. It would reconvene the Chairs and Chief Executives summit on 7 December 2005.

Members of the Authority then asked questions and sought points of clarification from Fionnuala on the Home Secretary’s proposals and the APA’s approach to them. 

RESOLVED -  
That an Advisory Group be convened to discuss the 



Home 
Secretary’s proposals on Police Force Structures. 

65.
ADVISORY GROUP MEETING

Members noted that the Advisory Group meeting due to be held on Friday 23 September 2005 had been cancelled.

66.
MINUTES

RESOLVED - 
That the minutes of the meeting of the Authority 



held on 19 July 2005 be approved as a correct 




record and signed by the Chair.  

67.
MINUTES OF COMMITTEES

RESOLVED -
That the minutes of the following Committees relating to 


the business transacted while the meetings were open to 


the public be confirmed:-

(i) Standards Committee – 18 July 2005

(ii) Audit and Service Improvement Committee – 27 July 2005

(iii) Community Engagement Committee – 5 September 2005

(iv) Resource Management Committee – 7 September 2005

(v) Complaints Committee – 14 September 2005

68.
MATTERS ARISING FROM COMMITTEE MINUTES


Members were informed that arrangements were in hand to ensure officers of 
the Force and Authority give appropriate consideration to the human rights 
and equal opportunities implications of reports (Minute 15 - Community 
Engagement Committee).

69.
TREASURY MANAGEMENT ANNUAL REPORT 2004/05

Under powers delegated by the Authority, Treasury Management Services are provided by Gateshead Council under the direction of the Treasurer. The Authority has agreed details of the Treasury Management Services agreement (minute 29 – 2004/05).

Under the agreement, the Authority’s borrowing and investment are pooled with those of Gateshead Council, via a shared bank account. When undertaking borrowing and investment on behalf of the Police Authority, Gateshead Council operates an integrated Treasury Management Strategy, and has fully adopted the CIPFA Code of Practice for Treasury Management in the Public Services.  

Gateshead Council’s Treasury Management performance has been assessed as ‘Excellent’ by the Audit Commission, and the most recent internal audit report concluded that treasury management systems and procedures are fit for purpose and in accordance with the Police Authority’s Treasury Management Services Agreement.  


The Treasurer regards the successful identification, monitoring and control of risk to be the prime criteria by which the effectiveness of Treasury Management activities should be measured. The secondary criteria are the maximisation of income. Treasury Management policy, strategy and activity reflect this prioritisation.

All investments were made safely and securely in 2004/05 in accordance with agreed guidelines. In line with the Treasury Management Services Agreement, the Police Authority receives investment interest on pooled cash balances at the Local Authority Average seven day (LAA7) rate of interest. This rate of return is guaranteed to the Police Authority under the agreement, regardless of whether it can actually be achieved on investments. The LAA7 represents a competitive rate of return on investments and is an industry benchmark.

During 2004/05, the LAA7 rate varied between 3.94% and 4.63% which yielded interest of £4.634m, an increase of £0.823m on the interest of £3.811m in 2003/04. The average rate of interest earned in 2004/05 was 4.36%, compared to the actual rate of interest of 4.66% achieved in 2004/05 by pooling the Police Authority and Gateshead investment income. The difference in rates of 0.3% represents a notional amount of £311k. This amount does not represent interest foregone by the Police Authority, as the pooled rate of return could not be achieved by the Police Authority investments alone. Lower amounts of investment income would attract lower rates and necessitate deals for shorter periods, which would impact further on lowering rates.

Treasury Management expenses totalled £871,000 in 2004/05. The joint arrangement in place meant that these costs could be shared between the Police Authority and Gateshead Council. In 2004/05 the costs were apportioned £290,000 to the Police Authority and £581,000 to Gateshead Council.

The interest costs associated with borrowing are pooled with those of 
Gateshead Council and apportioned to the Police Authority based on the 
average rate of interest on borrowing (the “pool rate”) applied to the 
Authority’s capital financing requirement.

The pool rate in 2004/05 was 8.42%, and interest payable amounted to £2.797m (£2.898m in 2003/04). In addition to this sum, the Authority also paid £90,500 interest on a portfolio of separate loans which were transferred across to the Police Authority upon abolition of Tyne and Wear County Council. The average rate of interest on these loans was 7.36%.

The value of principal sums repaid in 2004/05 was £2.128m (£2.264m in 2003/04), whilst additional borrowing of £2.030m was undertaken. All borrowing throughout the year was managed within limits that were agreed by the Authority at its meeting of 18 February 2004. The overall level of borrowing outstanding as at 31 March 2005 is £34.1m, lower than the opening figure of £34.3m as at 1 April 2004. The overall level of borrowing outstanding was well within the authorised limit for external debt of £53.9m, and the operational boundary for external debt of £43.6m, approved as Prudential Indicators by the Authority.

RESOLVED - 
That the information be noted.

70.
FUNDING FORMULA 2005 RESPONSE TO CONSULTATION BY THE 
ODPM 

The ODPM has issued a consultation paper on proposed changes to the formula grant distribution system. Chapter 8 of the consultation deals with proposed changes to the funding of the Police Service.

The Police Allocation Formula Working Group has developed a range of options for change. These are expressed as changes to Formula Spending Shares (FSS).

The Home Office propose to transfer approximately £200m (2.3% of FSS) from general grant to a specific grant to fund dedicated security posts. This proposal has not been exemplified in the consultation paper.

The first exemplification of the revised police formula (POL1) shows the effects of moving pensions from the current system.  From April 2006, police pensions funding arrangements will change. Following the consultation earlier this year on new funding arrangements for police pensions, the Government is proposing to topslice from FSS an amount to fund the net contribution the Home Office will make to top-up deficits or claw back surpluses on police authority pensions accounts. The total used for the exemplification in the consultation is £90m, but this is not a forecast of the actual transfer for 2006/07 or 2007/08. All further police exemplifications have no formula component for police pensions and are based against this recalculated 2005/06 FSS.  There are no specific consultation questions on this topic as there has previously been a full consultation.

The rest of the options consulted on for updating the full distribution formula are generally based around the full revised model produced by the Home Office through the working group. This is based on 5 main components:

· Crime – broken down into up to 7 categories

· Incidents

· Traffic

· Fear of Crime

· Special Events

Northumbria is surprisingly the biggest loser under all options. They are as follows:

POL2.  A full review using workload weighting for the seven crime categories in line with the Police Performance Action Framework (PPAF). The net loss to Police Authorities is £0.6m, but the range is +£25.6m to -£31.8m. Exemplifications provided show Northumbria is the biggest loser at £31.8m under this option.

POL3.  As POL2, but two of the seven categories (robbery and serious violence & sexual crime) are amalgamated. The net gain to Police Authorities is £0.5m, but the range is +£25.1m to -£25.4m. Once again Northumbria is the biggest loser under this option.

POL4.  A full review using the seven crime categories, but using six variables (rather than the 15 and 16 for POL2 and POL3). The net gain to Police Authorities is £0.9m, but the range is the widest of all the options with West Midlands gaining £48.7m and Northumbria at the opposite end of the scale with a loss of £37.8m.

POL5.  A partial review. As for POL2 above, but the component form for ‘incidents’ left unchanged due to concerns about the quality of data. The net gain to Police Authorities is £4.1m, but the range is +£24.7m to -£36.1m.

This consultation paper seeks views on:

· Which of the four options POL2, POL3, POL4, or POL5 is preferred?

· Does the Authority agree that dedicated security funding should be switched from general to specific grant?

As outlined above, exemplifications of the options published at the same time as the consultation paper show that Northumbria are the biggest loser on all options, ranging from £25.4m (9.3% FSS and Police Grant) to £37.8m (13.8%), substantially more than would be expected from this updating exercise.

Any of these options, if implemented, will radically change the distribution of resources within the metropolitan family of authorities, as well as redistribute resources from an area with recognised high needs to less deprived areas. Although it is anticipated that floors and ceilings will continue to operate to dampen changes, the Authority will move from a position well above the ceiling to below the floor in one year. It is therefore difficult to see how any of the proposed options can be supported by the Authority.

Given the potential significant negative impact on police funding in Northumbria exemplified by all four options, a number of approaches are being utilised to challenge the proposals prior to the deadline for submission of formal responses to the consultation.

The Chair has been invited by the Home Secretary to write setting out the Authority’s concerns. This letter has been sent enclosing correspondence from the Treasurer requesting a meeting to discuss the logic supporting the proposals before responding to the consultation and highlighting a fundamental flaw in all options as discussed below.

Detailed analysis of the proposed criteria has been carried out by the Force Statistician and the following significant issues have been highlighted:

· The data used to predict Crime levels within the funding formula was collected at CDRP (Crime & Disorder Reduction Partnership) level. However, a late decision was taken by ODPM to simplify the model and apply the CDRP-level formula at the Force level. As well as being statistically flawed, Northumbria is penalised for having the greatest diversity of population density in the country.

· In the previous formula a weighting for density was included based on population, which it is felt was favourable to Northumbria at that time. However, the density weighting in the proposed options is based on population as a proportion of area, and may account for some of the negative swing in funding.

· One of the crime categories is ‘other crime’. This is split in the new version between high cost and low cost other crime. It is felt that the model would be more favourable to Northumbria if deception / fraud was moved into low cost other crime from the high cost other crime component.
Given the proposals recently announced by the Home Secretary for developing options for force restructuring, the Authority’s response will state that the proposed changes to the funding formula should not be progressed until the situation regarding force restructuring are clear.

RESOLVED -
(i)
That the funding options be noted and the 
proposed response be endorsed.


(ii)
That the Treasurer be granted delegated authority, 
in consultation with the Chair, Clerk and Chief 
Constable to submit a response to the consultation 
by 10 October 2005.

71.
POLICY, PERFORMANCE AND PARTNERSHIPS – PROGRESS REPORT


A letter has been received from the Chief Executive of the Centrex Training Centres about the future of the foundation training centres. The Ashford, Bruche and Cwmbran sites will close in May 2006. The decision was made with the agreement of the Centrex board, which includes representation from the Association of Police Authorities (APA) as will as Association of Chief Police Officers (ACPO) and the Home Office. The letter emphasises that the current probationer training will continue at all the sites until May 2006. The decision to close has been announced to all staff.

These closures are connected to the new probationer training system, Initial Police Learning and Development Programme (IPLDP), under which probationer training is delivered in Force. The APA has continued to press for sufficient resources to deliver the programme and early clarity on the sums authorities can expect to receive. The APA has been assured that there will be clarity in this area by the end of September at the latest.

It is proposed that the members’ newsletter be reintroduced. This will keep members up to date on national and local developments. The first copy will be issued by the end of September.


During September members have attended a number of national meetings 
and seminars. These include:

· APA Human Resource Policy Group - Angela Brunton

· Standards Conference - David Brown

· ACPO Performance Conference - Bob Avery

· APA Special Chairs and Clerks Meeting - Councillor Tom Foster

The members who attended these events gave feedback at the meeting.

RESOLVED - 
That the information be noted.

72.
REGIONAL TRAINING PROJECT


One of the key strands of work arising from the development of the Northumbria Police Estate Strategy was to consider more fully the future of the Force training estate, which is close to the end of its useful life. A variety of local and national drivers, including outcomes from the National Best Value Review on Training - Foundations for Change and the Gershon Review, all point to the need to consider a wider partnership approach to the future provision of training. 



In January 2005, Chief Officers and Police Authority members from Northumbria Police and Durham Constabulary commissioned a project to scope the opportunity for a collaborative venture and in doing so develop a longer-term vision for the future of police training and development in the region. At this time Cleveland Police could not participate in the project but stated that they wished to be kept involved in the progress made.



The outcome of that work indicated that there are likely to be significant benefits in developing a joint approach to regional training that could service not only the classroom-based training requirements of North East Police Forces but also make training opportunities available to other Forces and organisations. These benefits include efficiency savings made through shared governance, technical support and administration; increased income generation opportunities; greater opportunities to link with regional academic institutes; standardised accreditation and a foundation upon which further developments in learning and development provision might be built.


These findings have recently been presented to the Initial Police Learning and Development Programme (IPLDP) Strategic Project Board, Durham Constabulary Police Authority and Northumbria Police Authority’s Advisory Group. All have welcomed the proposals and agreed that further development work should now take place to more fully scope the development of a regional training facility. 


To make progress, it is proposed that a small Project Team be commissioned, comprising membership from North East Police Forces, with the objective to make recommendations in a business case to the respective Police Authorities concerning the detailed options for closer partnership working within the training environment in the North East Region. 


The Project Team will need to operate under guidance provided by a Project Board and that should ideally comprise Police Authority members/officers and Chief Officers from the respective Forces with specialist input from others such as Centrex, Estates, Finance, and Skills for Justice, to ensure that appropriate progress is made. The framework of such a grouping already exists in the form of the IPLDP Strategic Board, which comprises membership as described from Northumbria Police and Durham Constabulary. It is the view of IPLDP Board that it could now shift its focus to this new area of business and incorporate new members to reflect the broader partnership required for this venture. 


It is proposed that no decisions will be taken by the Regional Training Project Board which could impact upon the policies or finances of Northumbria Police. The focus of the Board will be to ensure that a report with recommendations indicating a clear direction for the future is produced for consideration by the respective Police Authorities. 


It is believed that the set-up period, completion of work and preparation of a final report will take no more than twelve months. 

RESOLVED -

(i)
That the establishment of a Project Team, in 


conjunction with Durham Constabulary and 


Cleveland Police, to carry out more detailed work 

in developing the potential for joint regional training 

provision be supported.

(ii) That the oversight of this work be carried out by a 
Project Board comprising Chief Officers and police 
Authority members and officers of the respective 
Forces.

(iii) That a further report be received in due course detailing the outcome of that work and making recommendations.

73.
EARLY RETIREMENT POLICY FOR LOCAL GOVERNMENT PENSIONS 
SCHEME MEMBERS

The Authority has previously agreed a revised early retirement policy for Local Government Pension Scheme (LGPS) members (minute 199 – 2004/05). The revised policy encompassed changes made necessary as a result of the Local Government Pension Scheme (amendment) Regulations 2004.
The Regulations 2004 have now been revoked and therefore the proposed changes to the Authority’s early retirement policy for LGPS members are no longer required. The proposal is therefore to reinstate the previous early retirement policy for LGPS members

The trade unions were consulted regarding the proposals for change and they have been informed that it is now proposed to recommend withdrawal of the proposed changes.

RESOLVED -
(i)
That the proposed changes to the Authority’s early 



retirement policy for LGSP members be 





approved.




(ii) 
That the previous early retirement policy for 




LGSP members be reinstated.

74.
HMIC INSPECTION OF BEST VALUE REVIEWS OF POLICE AUTHORITY 
FUNCTIONS


HMIC has a statutory responsibility to inspect police authority Best Value reviews, including those of authorities’ own functions. Over the past few months HMIC and the APA have agreed a way in which the APA Self Assessment Framework might be adapted for use by HMIC in inspecting Police Authority Best Value reviews of their own functions.

Authorities have a police authority assessment framework as part of their continuous commitment to improving performance. It sets out a broad expectation of the functions and process that a competent authority might be undertaking, as well as containing in built mechanisms that enable it to be adapted to local conditions. As it is essentially a performance management framework, both APA and HMIC thought it would be useful to adapt and develop it to produce an inspection process. This process gives a degree of national consistency that has not been possible before. The APA is currently carrying out an exercise to develop and improve the framework. The Authority is responding to a consultation document from the APA asking for support in developing and improving the framework.  

HMIC has used the assessment framework in development of their protocols for inspection. Amendments made by HMIC to the document make it robust for inspection whilst retaining much of the format of the framework. This aids consistency and prevents a large burden of additional work for authorities using the original framework. The APA Executive agreed a final version of the protocols in July 2005. At the same time the ‘Inspection Plan’ document was approved. This plan sets out the processes and timetable to be followed by HMIC when inspecting authorities. This is a flexible document that may vary slightly from region to region.  

The outcome of these inspections will be a Best Value inspection report in the normal way and will be published on the HMIC website as is the case for all such reports.

The inspection plan envisages a role for the APA in moderating inspection findings with HMIC. This ensures that there is an injection of authority expertise in the inspection process 

In respect of the Audit Commission, HMIC do not wish to duplicate work already undertaken by the Audit Commission. The Audit Commission will be consulted as part of the process and reference will be made to their audit work in the final document.

As part of the reforms proposed under the Police Reform White Paper, further changes are likely to be taking place to the inspection regime for Police Authorities. At present it remains the case that HMIC has a remit to inspect under Best Value.

RESOLVED -
That the information be noted. 

75.
SINGLE NON EMERGENCY NUMBER

The 2004 HMIC Baseline Assessment graded Northumbria Police Call Handling as fair. A Best Value Review of Communications Department followed and one of the recommendations approved by the Authority was to reduce the current 16 numbers available to contact the police for non-emergencies to one single number, in an attempt to improve access to the service. It was envisaged this would be a 0845 number.


The ‘Its Your Call’ initiative is a Government lead scheme, which commenced in 2004. This initiative is currently operating within four local authority areas within the Northumbria Police area. Members of the public are offered a 0845 number, which they can use to report non-emergency low level anti social behaviour incidents to local authorities. This information is then passed onto the police.


In June 2005 the Home Office wrote to all Chief Constables and Chief Executives of the local authorities operating ‘Its Your Call’, informing them of the emergence of the Single Non Emergency Number (SNEN) programme, and linking it to the Labour Party Manifesto and the Policing White Paper: ‘Building Communities, Beating Crime. 


The Home Office advised it was intended that the SNEN would be a partnership programme, between police forces and local authorities. Its purpose would be to provide the public with direct access to police and local authorities using an easy to remember three-digit number. This number would be used for ‘community safety advice, information and action, whilst freeing up the 999 service to handle emergency incidents’. It was indicated that funding would be made available for delivery of the SNEN programme, although exact funding proposals are still to be established.


The inaugural meeting of the SNEN programme, hosted by the Home Office, was held in London on the 1 August 2005. Representatives from Northumbria Police and local authorities involved in delivering the ‘Its Your Call’ service within the Northumbria Police area were invited, along with other forces/local authorities participating in the ‘Its Your Call’ initiative.  All local authorities in the Northumbria Police area expressed an interest in the SNEN programme and were represented at the second meeting on 9 September 2005, where ‘partnerships’ were introduced to each other and further details of the SNEN programme discussed.



Northumbria Police and all local authorities within the force area were accepted as a ‘partnership’ to take part in the first wave of SNEN roll out. Six other police and local authority ‘partnerships’ in England and Wales were also accepted. 



The Northumbria partnership will be required to appoint a Project Management Team in the near future to work with the Home Office delivery support teams to provide a SNEN in this region. The Home Office delivery support team is scheduled to visit Northumbria Police on the 19 September to meet partnership representatives.



The Best Value recommendation of a ‘0845’ number is being progressed, in parallel with the SNEN programme. It is envisaged that both projects can be driven forward simultaneously with the objective of delivering a SNEN for a specified range of public calls/contacts and an 0845 number for informed/business type calls. 


The ‘Its Your Call’ initiative is continuing to operate in the four local authority areas within which it was established. 


SNEN roll out will ultimately include all 43 police forces in England and Wales, working in partnership with 410 local authorities, supported by the Home Office’s SNEN delivery support team. It is anticipated that the first wave of developing and testing a core SNEN service will be established by mid 2006, the second by September 2006 and the third and final wave by September 2007.


RESOLVED -
(i)
That the information be noted.





(ii)
That the Authority receive a presentation on the 




Single Non Emergency Number at a future 





meeting.

76.
EXCLUSION OF THE PRESS AND PUBLIC

RESOLVED -
That the press and public be excluded from the
meeting during consideration of the remaining business in accordance with the indicated paragraphs of Schedule 12A to the Local Government Act 1972.  

77.
MINUTES OF COMMITTEES (Paragraphs 1, 8 and 9)

RESOLVED - 
That the minutes of the following Committees relating to business transacted following the passing of a resolution to exclude the press and public in accordance with Schedule 12A to the Local Government Act 1972 be confirmed.

(i) Standards Committee – 18 July 2005

(ii) Audit and Service Improvement Committee – 27 July 2005

(iii) Resource Management Committee – 7 September 2005

78.
AIR SUPPORT CAPITAL FUNDING 2006/07 (Paragraph 8)


The Home Office has invited bids by 30 September 2005 from police authorities for aircraft, role equipment, hangarage and office accommodation.


It is anticipated that there will be considerable competition for the limited funding available in 2006/2007, the level of which will be determined in January 2006.


The Home Office has also asked forces to identify their requirements, if any, for capital funding for financial years 2007/08 and 2008/09. Bids made on behalf of consortium arrangements such as the NEASU need to be submitted by Northumbria Police Authority and accompanied by letters of support from the Cleveland and Durham Authorities. 


The NEASU operates two Eurocopter EC 135 helicopters from bases at Newcastle and Durham Tees Valley airports. Both aircraft provide 24 hours a day cover and were brought into service in April 1999 and April 2005 respectively. Office accommodation at Durham Tees Valley is leased from the airport and Authority owned office accommodation and hangar is occupied on land leased from Newcastle Airport through to year 2018. The hangar is equipped to a standard approved by the Civil Aviation Authority as a line maintenance facility which allows certain maintenance work to be carried out on site.   


The office accommodation at Newcastle is integral with the hangar and was built by Northumbria Police Authority in 1993/1994 for occupation by Northumbria Police Helicopter Support Unit, staffed by a sergeant, six constables and three pilots. Hours of operation at the time were up to a maximum of 18 hours a day. In 1995, when the NEASU was formed, hours of operation increased to 24 hours at Newcastle and this was extended across the Consortium to include Durham Tees Valley crews in 1997. There are now 34 staff consisting of one manager, two sergeants, 20 constables, ten pilots and one engineer working from the two bases.

 
Whilst the crews, 20 constables and 10 pilots are generally split between the two bases the demand for space at Newcastle is at a premium and has been since 1995, with greater demand since 1997 for a number of reasons.


Whilst occupants of the building at Newcastle are tolerant and resourceful, an opportunity to carry out building improvements would lead to improved operational effectiveness and efficiency through better training and health and safety conditions. Positive presentation of NEASU is essential with such a high profile resource. The consideration to investing in such a project has to be balanced against the longer term occupation of the building having regard to the further investigation into NEASU resources identified by the Best Value Review. 


Any approval to carry out improvements would be on the basis that consideration was not being given to NEASU relocating from either or both of its bases at Newcastle or Durham Tees Valley or if co-location was being considered. At the very least, building improvements at Newcastle are needed. Should a further best value investigation determine that NEASU should move to an alternative site then the cost of relocation and building would be much higher than carrying out improvements as proposed at this time and would involve an application to the Home Office for even further funding assistance.


Enquiries have been made with the Northumbria Police Estates Manager in consultation with Authority’s Property Services and Newcastle Airport to determine in the first instance whether any form of building extension is technically feasible. Provisional planning approval has been given for a two storey building extension. A ground floor extension was not feasible, with the only option being to demolish the office accommodation attached to the hangar and replace it with a two storey building.


The NEASU Consortium Monitoring Group agrees that these building improvements should be carried out and recommends that an application is made to the Home Office for the maximum 40% funding of £214,820. The total cost of the project is estimated to be £537,050.


The Home Office has also invited an indication of likely projects to be bid for 2007/08 and 2008/09 for internal planning purposes.
Whilst it may be necessary to submit bids in either or both of these two years for other projects, the likelihood of securing approvals must be viewed against the possibility of success with any bid that might be made for funding in 2006/07. 


There are no specific requirements for other future capital bids at the present time.


The cost to be met by the constituent police authorities would be split in accordance with the current consortium arrangement providing that 40% of the total cost was awarded by the Home Office:     




£


Northumbria Police Authority



183,252


Durham Police Authority




  69,441


Cleveland Police Authority



  69,537


Total







322,230


RESOLVED -
(i)
That the bid of £214,820 to the Home Office fro the 



funding in 2006/07 for building improvements at 



the NEASU Newcastle be endorsed.


(ii)
That, subject to (i) above, a further report be 

received once the outcome of the bid is known. 

79.
REPORT OF THE CHIEF CONSTABLE (Paragraph 14)

The Chief Constable reported on a number of operational issues.

RESOLVED - 
That the information be noted.

