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                           REPORT TO TYNE & WEAR ARCHIVES 

                           JOINT COMMITTEE

20 October 2005
TITLE OF REPORT:
 Best Value Review of Archives – Impact Report

REPORT OF:

Roger Kelly, Chief Executive, Gateshead
 

EXECUTIVE SUMMARY


Purpose of the report

1. This report is the last report for the Best Value Review of Archives.  It gives an overall assessment of whether the options identified by the Best Value review have had the necessary impact on service users and if the service has improved in the way the review anticipated.

Background

2. The final report for the Best Value review of Tyne and Wear Archives was agreed by Joint Archives Committee in November 2002 and by Tyne and Wear Co-ordinating Committee on 13 February 2003.  The implementation plan comprised of 7 service options.  One general option around Management of Resources followed by 6 service options:

Option – Management of Resources

Option 1 – To look at ways of providing improved accommodation

Option 2 - Improve the collection of material held at Archives

Option 3 - Preserve the collection

Option 4 - Improve services to users

Option 5 - Improve services to those who use the service indirectly

Option 6 – Examine the future of the records management service.

3. This report gives a summary of the impact the implementation plan has had by answering the following:

· What did we want to achieve from the review?

· Has the review had the necessary impact upon users?

· Have efficiency gains been achieved?

· Has performance improved?

· How are services procured?

· What will happen next?
4. The performance indicators are attached as Appendix 1 to the Impact Report to demonstrate the improvements.

Policy Context

1. This report forms part of Gateshead’s corporate performance management system.

Consultation

2. This report has been produced by an Implementation Team that has been established to oversee the implementation of the review proposals.  This team includes a representative from NEMLAC and from the Trade Union.

Implications

3. The Strategic Director, Finance and ICT, confirms that there are no financial implications arising directly from the proposals in this report.

Recommendations

4. It is recommended that the Committee note the report and agree that:

· services have improved in the way the original review anticipated?

· the review has had the necessary impact upon users?

CONTACT: Marisa Jobling, Service Improvement Manager, Gateshead

Tel. 433 2099                                                                        PLAN REF: 1082
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Background

1. The final report for the Best Value review of the Tyne and Wear Archives Service was agreed by Joint Archives Committee on 14 November 2002 and Tyne and Wear Co-ordinating Committee on 13 February 2003.  

2. Upon completion of the review an implementation team was formed to ensure that the five-year action plan is implemented.  The implementation team was lead by the Head of Service, Cultural Development and included representation from NEMLAC and the Trade Union.  

Proposal

3. Councillors agree that the Best Value review has had the necessary impact on service users and that the service has improved in the way the review anticipated.
Consultation

4. This report has been produced by an Implementation Team that has been established to oversee the implementation of the review proposals.  This team includes a representative from NEMLAC and from the Trade Union.

Alternative Options

5. There are no alternative options 

Implications of Recommended Option

6. Equal Opportunities Implications -  The proposals will not have an impact on any issues relating to equal opportunities

7. Crime and Disorder Implications -  There are no crime and disorder implications associated with this report.

8. Environmental Implications -  There are no environmental implications associated with this report
9. Human Rights Implications -  There are no human rights implications associated with this report.

10. Ward Implications -  The proposals will not have any implications for any particular ward.
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