	[image: image1.jpg]20 Houg,,

@

N,
¢

s,
g syl

orpany oy,

W

o

e
With Gateshe®

&

%




	Report to East and South Area Board 

 17 October 2005


	
	

	Title:


	Security and Environmental Schemes

	Report of:
	Director of Property and Technical Services

	
	


Purpose of Report

1. To provide updates to the Area Board on schemes approved during 2004/05 and 2005/06 and to seek approval of further proposed security and environmental schemes for 2005/06.


2004/05 update

2. Appendix 1 shows the progress of outstanding schemes approved by the Area Board during 2004/05. 



2005/06 Schemes

3. Appendix 2 shows progress to date on schemes approved so far this year by the Area Board for 2005/06. 

Friends of Springwell Scheme

4. At the last meeting, the Board requested an update on the Friends of Springwell scheme.  A full update on the progress of the playscheme is provided at Appendix 3.

Decent Homes Areas

5. Consultation exercises will take place in October/November for schemes starting after inspection at Abbotsford Road, Barley Mow, Pelaw and Birtley West Phase 3.  This will ensure we have schemes in place to start in January and early next year, should additional money be available following a successful re-inspection. Details of some potential future schemes can be found later in the report.
Proposed schemes

6. The following proposed schemes have been submitted for consideration and approval by the Area Board:

	Location
	Proposal
	Cost


	Impact

	7 Carlisle Place
	Reinstate right of way, and provide new security fencing
	£4,872
	Reinstate public right of way, improve fencing & security to gardens. Benefits 4 tenants in total

	Ellen Wilkinson
	Replace wooden gates with new metal gates and posts
	£25,000
	Improve appearance of estate. Approx 75 properties. 


7. This report seeks to allocate £29,872 of the budget for 2005/06.
Consultation
Carlisle Place, Beacon Lough Upper – Reinstate path and fencing
8. This scheme is essentially to reinstate a right of way and bring a rear access path back into use for the tenants of four bungalows. As well as reinstating the path, there are other works which need to be undertaken to make the area fully useable for tenants.  These are detailed below to enable the Area Board to make a decision on whether all or part of these works need to be approved.
9. The cost to reinstate the footpath, which historically had been included in the garden of 7 Carlisle Place, is £1,112. This includes the previously inaccessible footpath giving rear access to the remainder of the bungalows in the block, 4, 5 and 6.
10. The cost to replace the fence that offers a boundary to the Beacon Lough Baptist Church (the fence is owned by Housing) is £1,780 for 40m of 1.8m high metal palisade fence. The existing fence is in a poor condition, and offers little or no security to residents in its current state.
11. The cost to supply and fit a gate to the entrance of the rear footpath, giving keys to the 4 tenants is £454. This would increase security to the rear of bungalows and to stop access through the Church grounds.
12. The cost to fit new 1m high timber fencing and gates to the rear of the four bungalows is £1,526.

13. All tenants have been consulted on this and the Church is happy with the fence proposal. 

14. The decent homes work to this area is scheduled for 2006/07 and this proposal would help enhance the main work to the bungalows.

Ellen Wilkinson Estate – Replace wooden gates and posts
15. Full details of the scheme at Ellen Wilkinson are detailed below, however part of this work is to replace the old wooded posts and gates with new metal gates and posts.

16. It is proposed to complete this work in phases, to spread the cost and to ensure that all the work can be complete by the year end. It is therefore proposed to carry out half this scheme out of this years funding, with the other half from the additional funding should the re-inspection of the company be successful.

17. There are approximately 152 properties. The total cost of this would be approximately £50,000 depending on design, with £25,000 allocated for the first phase of approximately 75 properties. The work can be carried out by Middleton Forge Ltd.

18. A number of residents have requested this work, but detailed consultation has not yet taken place on the choice of gate styles and colours.  The order of the work has also not been agreed, but subject to the re-inspection result, phase 2 should run straight on from phase 1.

19. The decent homes work to this area has just been completed and this scheme would further improve and sustain the estate. 

Delegated Schemes

20. In accordance with the delegated powers, the Principal Housing Services Manager has agreed the following schemes in consultation with the Chair of this Area Board:
· 20-26 Heatherlaw, Beacon Lough East – to provide a fence to the side of a central grassed area to prevent people camping on it. All residents surrounding the area have been consulted and are in favour of the scheme, which will cost approximately £1,000.

· 12 Waskerly Gardens, Wrekenton – to provide prickly bushes to stop youths climbing over the fence to access the railway line. Blizzard have been involved with this to help come up with a viable solution. The total cost is £536.

· 4 Garvey Villas – to provide fence to prevent access to living room window from adjacent footpath. The cost of this is £250.

· 4 & 13 Garvey Villas – provide hedge along gable end of properties to prevent youths playing ball games against gable end. The cost of this is £461.

21. These schemes have allocated a further £2247 of the budget for 2005/06.
Potential Future Schemes

Pensher Street, Old Fold

22. Tenants have asked for the porch areas to their bungalows to be enclosed to provide additional security and insulation. Similar schemes have been carried out previously in different areas of the borough and have always proved successful.  Not only will this improve the security and insulation of the properties, but also the aesthetic appearance of the bungalows as well. Potentially this may improve the demand for the bungalows, which helps with sustainability of the area. The total cost for this work to 24 bungalows is £40,000

23. This scheme provides work in the Old Fold area, which has not received any security and environmental funding to date this year.

Ellen Wilkinson Estate

24. Extensive consultation has been carried out on three separate occasions to seek the views of tenants for developing a scheme to compliment the recently completed decent homes work on the estate. Maps were used to identify potential areas that would benefit from the works, and ideas were sought from tenants. Meetings and surgeries were held during the work, and a feedback meeting was held after the scheme had been completed, to inform the tenants of the proposals received. The schemes proposed by tenants are detailed below.

25. Lighting – a number of tenants expressed concern at the poor lighting across the whole estate. While it is possible that the lanterns themselves could just be replaced, new columns may also be needed to bring the lights up to the British Standard. The Council’s Highways are able to carry out a full proposal and design for improvements for the whole estate, however there are cost implications with this, this has not been requested until after the results of the re-inspection are known. The Council’s Highways section did state however that funding has been obtained from the ward based issues budget to provide new lighting to the garage area, so this will help reduce our own costs.

26. Replace wooden gates – Tenants requested that the old wooded posts and gates are replaced with new metal gates and posts. There are approximately 152 properties. It if it is approved it is proposed to carry out the works in two phases with 75 properties to be completed using this years budget. The second phase would follow using additional resources if the Company gets 2 stars following re-inspection. 

27. The total cost of the fencing works would be approximately £50,000 depending on design, with £25,000 being funded from 05/06 resources. Residents would get a choice of gate styles and colours. The work can be carried out by Middleton Forge Ltd, approximately four weeks after order.

28. Provide footpath – Tenants have requested a footpath be provided between Kirkwood Gardens and Kier Hardie Avenue, as the grassed area is currently used as a cut through and looks unsightly. The cost of the footpath is approximately £8,360. Additional consultation is required with all residents potentially using this area, together with ward members.

29. In addition, this land is difficult to maintain, as large grass cutters cannot access the area, so it is also proposed to remove a small section of wall surrounding this area, to improve access for grass cutters. There is also a similar issue at Henderson Gardens, where an area is not maintained at all due to lack of access. It is also proposed that a section of a wall is removed to allow the area to be maintained.

30. There are also a number of smaller schemes on the estate that are currently being worked up. All these schemes can be presented to the Area Board at a future meeting, should additional funding become available.

Tenants Satisfaction Information

31. Satisfaction surveys have been carried out on all schemes completed this year. Details of the results can be found in Appendix 4.

Financial Implications
32. The budget for security and environmental schemes for 2005/06 is £262,000. Last year’s commitments of £57,000 reduce the funding available to £205,000. 

33. The Area Board have to date approved schemes up to the value of  £153,911 leaving £51,089 of the budget unallocated. 

34. Schemes detailed above, including the delegated schemes total £32,119, which leaves £18,970 unallocated.

35. Within the original bid for ALMO funding there is a 5% allocation for  expenditure on security and environmental schemes. There will therefore be £650,000 available for 2005/06 when the company obtains two star status. As part of the ALMO funding this budget must be allocated to supplement the decent homes work and must be committed to estates where the decent homes work will be delivered. The split between the two areas has been agreed in consultation with the Chair of the two Area Boards and the allocation for East & South area is £312,000.
Equalities and Diversity Implications

36. Security and environmental schemes will be identified through tenant involvement to ensure that the whole community will benefit from the works. As part of tenant involvement in identifying the proposed works, equality and diversity implications will be assessed. 

Recommendations
37. The Area Board is recommended to: 

(i) note the progress on the outstanding schemes from 2004/05 in Appendix 1;

(ii) note the progress on the schemes approved from 2005/06 in Appendix 2;

(iii) consider and approve proposed schemes set out in paragraph 6;

(iv) agree to funding of the Friends of Springwell scheme being used for phase 1 of the works;

(v) note the schemes approved in accordance with delegated powers;

(vi) note the satisfaction survey results in Appendix 4.


Contact: Nick Huston, Tenant Liaison Manager
Tel No:  (0191) 433 5327
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