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	Report to West and Central Area Board 

 13 October 2005


	
	

	Title:


	Security and Environmental Schemes

	Report of:
	Director of Property & Technical Services

	
	


Purpose of Report

1. To provide updates to the Area Board on schemes approved during 2004/05 and 2005/06 and to seek approval of further proposed security and environmental schemes for 2005/06.


2004/05 update

2. Appendix 1 shows the progress of outstanding schemes approved by the Area Board during 2004/05. 

3. It is recommended that the scheme at Sunderland Road flats be cancelled. It is not viable to simply replace the existing timber doors, as the full door units need replacing, as well as additional work required to the front elevation. A bid has been submitted to the Single Housing Investment Programme (SHIP) for possible funding. If any additional funding is required a new proposal will be submitted to the Area Board for consideration. When a decision is made on this scheme, tenants will be advised of the current situation, and consulted on the new proposals.



2005/06 Schemes

4. Appendix 2 shows progress to date on schemes approved so far this year by the Area Board for 2005/06. 

5. At the last meeting, the Board approved a scheme at Weatherside bungalows to provide additional parking bays. On further investigation it was found that there are 21 parking spaces for 40 bungalows, and on an early morning visit, there were only six cars using the spaces. However there is a local rugby club located across the road, and its possible that during matches the spaces do become used up, and the area does become overcrowded. It is therefore recommended that the scheme will not go ahead, and the issue of parking will be taken up with the rugby club. Tenants will be advised of this and assured the issue will be dealt with.

6. At the last meeting the Board requested an update on the scheme at Argyle Street. The work is to be phased with £15,000 from the Hartington Street developer together with the contribution from the Company will fund phase 1, which involves the installation of football/basketball facilities as well as fencing. Final consultation is taking place, with an order being placed during October. Phase 2 will involve the provision of play equipment and will be funded by the Cemetery Road developer and is likely to take place early next financial year at a cost of approximately £48,000. This amount of funding is to be confirmed but the scheme may have to be tailored to fit the funding, as this would fall short of the original £80,753 total cost.

Decent Homes Areas

7. Consultation exercises have taken place at Eslington Park, Greenside and Carr Hill and further consultation will take place for Whickham North in October. For schemes starting in January 2006 at Runhead and Argyle, a similar exercise will take place in October/November. This will ensure we have schemes in place to start in January and early next year should additional money be available following a successful re-inspection. Details of some potential future schemes can be found later in the report.

Proposed Schemes

8. The following proposed schemes have been submitted for consideration and possible approval by the Area Board:

	Location
	Proposal
	Cost


	Impact

	Bensham Court, Central
	New car park
	£22,000
	Significantly improve parking for residents

	126-140 Carr Hill Road, Sheriff Hill
	New railings
	£5,820
	Improve an area that did not receive Pathfinder funding

	Eslington Park, Teams
	Three new signs as part of a new play scheme
	£2,586
	Part of a larger scheme to provide a new play area

	Conifer Close, Blaydon
	Car parking
	£2,824
	Increase car parking – extra 2/3 spaces

	Kellsway Bungalows, Rowlands Gill
	Install extra lighting to very poorly lit area
	£6,000
	Improve lighting and security of area


9. Should the Board agree with the proposals, this report seeks to allocate £39,230 of the budget for 2005/06.
Consultation

Bensham Court

10. Residents have requested for some time the provision of additional parking outside of the block, as existing parking arrangements are very limited. A scheme has been put together by the Council’s Highways Strategy to use the concrete area behind the community centre to provide 15 additional car spaces. The scheme will be carried out by the Council’s Local Environmental Services (LES), but managed by the Council’s Highways Strategy section.

126 – 140 Carr Hill Road

11. This area was not part of the Pathfinder scheme that installed walls and railings to Carr Hill and residents have asked if this small area can also be included. This scheme proposes to install railings to the existing walls and the provision of new gates. Middleton Forge can carry out the scheme within four weeks of placing an order, however this scheme will need planning permission, which will take an additional nine weeks.

Eslington Park

12. The Council’s Neighbourhood Management Team has been working with local communities in the area on a project to revitalise the Eslington Playground. Nomad Housing and Haslam Homes have funded the replacement of the deteriorating equipment, working closely with the River Teams Environmental Housing Group, local school children and parents from the Teams Family Centre. The overall cost of the scheme is £26,500, including a trade-in discount for the old equipment.

13. The company has been approached to fund three signs for the park that have been designed by local children, at a cost of £862 each, £2,586 in total.

14. The main work to the play area started on the 19th September 2005, and it is proposed to fit the new signs by early November should the Board approve this scheme.

Conifer Close

15. Residents of Conifer Close have asked for additional car parking as spaces are limited and there are a number of people with disabilities that are in need of the spaces provided. There is unused space behind the communal lounge adjacent to the existing car park that could be used. This scheme will provide for 2/3 extra spaces. This work can be carried out by LES.

Kellsway Bungalows

16. Residents have asked for some extra lighting to a very poorly lit area to the rear of the communal lounge. The area is a much travelled route between the bungalows and the lounge, but is very dark and causes security concerns for residents. The Highways Department have completed a design and cost for the lighting improvements and includes 4 new columns and conversion of lanterns on 4 others. This work can be carried out by LES, and the work can be carried out 6-8 weeks from receipt of order.
Delegated Schemes
17. The following schemes have been approved by the Principal Housing Services Manager, in accordance with delegated powers, following consultation with Chair of Area Board: -
· Mulgrave Villas, Central Gateshead – to provide two bollards to the front of the Sheltered Unit to prevent cars parking there and restricting access by emergency vehicles. The cost of this is £550 and will be carried out by LES.

· 15 Whinney Close, Blaydon – provide fence alongside the rear of the end bungalow, which opens directly onto a public footpath, which is a school access route. The bungalows have been vulnerable to incidents of theft and disturbance. The cost of this work is £200 and it will be carried out by LES.

· Appian Place, Carr Hill – provide a single motorcycle barrier to the entrance to the estate to prevent motorbikes being driven through the area. The location of the barrier was in agreement with the residents association. The cost of this work is £500 and will be carried out by LES.

· Marion Court – remove a cut through section of path that is used by skateboarders who run onto to hit tenants doors, particularly 86 Marion Court. Consultation has been carried out with other residents in the surrounding area. The cost of this is £500 and the work will be carried out by LES.

These schemes have allocated a further £1,750 of the budget for 2005/06.
Potential Future Schemes 

Kelso Place, Amberley Street, Upton Street & Johnson Street, Lower Teams

18. Pathfinder has funded a scheme at Lower Teams that was designed by Transport Strategy to provide new walls, railings and new canopies. New doors were also installed which were funded by the security and environmental budget last year. 

19. However, Pathfinder is unable to commit any further funding to this scheme. There is additional work planned, at a cost of approximately £350,000, to provide a new road, additional parking areas, new landscaping and new decorative rear fencing or railings. The whole scheme will help create a safer environment, bring back into use a section of land that has caused problems with anti social behaviour, and is strongly supported locally by residents. It also complements the new housing developments that are taking place in the area.

Eslington Park

20. Residents have expressed an interest in new walls and railings being installed across the whole estate. However, the military pale fencing that currently exists is in good condition and £2,000 worth of repairs were recently carried out. The rear fencing, which was in poor condition, was replaced under Pathfinder funding during 2003/04 and 2004/05 and the Area Board have just recently approved a scheme to finish off fencing to 17 properties which were missed out. 

21. The cost to replace the existing front fencing with new walls and railings to around 180 properties would be approximately £600,000.

Carr Hill

22. Residents at Carr Hill have also expressed an interest in new walls and railings being installed across the whole estate, following work carried out by Pathfinder at Sheriff Hill. The existing walls and fencing is in a similarly poor condition but pathfinder are unable to fund any more work of this kind in the area. 

23. The cost to replace the existing concrete panels with new walls and railings to around 150 properties would be approximately £500,000. Home Zone are also currently looking into this area, with a view to possibly changing some of the boundaries, so if this scheme was to go ahead, discussions would have to take place with Home Zone prior to any work starting.

Tenants Satisfaction Information

24. Satisfaction surveys have been carried out on all schemes completed this year. Details of the results can be found in Appendix 3.

Financial Implications
25. The budget for security and environmental schemes for 2005/06 is £284,000. Last year’s commitments of £129,000 reduced the funding available to £155,000. 

26. The Area Board has to date approved schemes up to the value of  £70,211, leaving £84,789 of the budget unallocated. 

27. Should the Area Board approve all the proposed schemes detailed above, the total allocated this month, including the delegated schemes is £40,980, which leaves £43,809 unallocated for the remainder of 2005/06.

28. Within the original bid for ALMO funding there is a 5% allocation for expenditure on security and environmental schemes. There will therefore be £650,000 available for 2005/06 if the re-inspection of the company is successful. As part of the ALMO funding, this budget must be allocated to supplement the decent homes work and must be committed to estates where the decent homes work will be delivered. The split between the two areas has been agreed in consultation with the Chair of the two Area Boards and the allocation for West & Central area is £338,000.
Recommendations
29. The Area Board is recommended to: -

(i) note the progress on the outstanding schemes from 2004/05 in Appendix 1 and comment on the recommendation to cancel the scheme at Sunderland Road flats;

(ii) note the progress on the schemes approved from 2005/06 in Appendix 2, including the recommendation not to proceed with the scheme at Weatherside bungalows;

(iii) consider and approve proposed schemes set out in paragraph 8;

(iv) note the schemes approved in accordance with delegated powers;

(v) note the satisfaction survey results in Appendix 3.


Contact:  Nick Huston, Tenant Liaison Manager

Tel No:  (0191) 433 5327
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