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	Report to West and Central Area Board 

13 October 2005


	
	

	Title:


	Learning and Development Strategy



	Report of:
	Director of Finance and ICT

	
	


Purpose of Report

1. To identify a training programme for Area Board members to improve their knowledge and help them to understand the processes involved in issues they are taking a decision on or commenting to the Board.

Background

2. The Learning and Development Strategy, which was agreed by the Personnel Committee on 7 July 2005, outlines the company’s commitment to the development of Board members/Area Board representatives to ensure that they are able to effectively fulfil their role.

3. The Area Board has decision-making powers on security and environmental issues.  In addition, the Area Board monitors progress in a number of local issues and comments are reported to the Board.

Training Programme

4. It is proposed that a training programme be arranged that gives the Area Board a better understanding of the processes involved in the following issues: -

· The lettings process – getting properties ready to let, selection of appropriate tenants and the role of housing office employees.

· Security and environmental schemes – The identification, consultation, costing, procurement, contract monitoring, post-inspection and satisfaction survey elements.

· Decent Homes programming – how this has been decided, how the extent of the works will be agreed at each property, the tenant liaison role, satisfaction surveys.

· Performance Indicators – how these work, what they are, how we compare.

· Neighbourhood Relations Team – processes, what actions can be taken and under what circumstances – rollout of Blizzard.

· Equality and diversity – racist incident reporting/language line/induction loops/magnifying cards/sign language/interpreters/texts repairs reporting/Disability Discrimination Act compliance.

· General – the above programmes to include any links to pathfinder, housing strategy, option appraisals and older persons strategy.

5. In addition, there may be other issues that the Area Board would like further training in.

6. At its last meeting, held on 1 September 2005, the Area Board requested an example of a property that took the average amount of days to make available to re-let in order to provide it with details of the process involved.  The training programme will address this request.

Customer Training Programme

6.
‘Moving Forward’, Customer Training and Conference Programme October 2005 / April 2006 that has been developed with a Customer Training Focus Group to address short and longer-term objectives for developing customer capacity and to encourage involvement at a more strategic level.  P.E.P has been identified as training provider and has tailored the course content to meet training needs identified in a customer training survey.  Tenants invited to develop the programme and people who are interested in Board/Area Board membership are being encouraged to attend.

Equality and Diversity Implications

7. The inclusion of equality and diversity training will give the Area Board an understanding of the steps being taken by the company to address the diverse needs of its customers and how it cuts across all service areas.

Recommendations

8. The Area Board is recommended to 

(i) approve the training programme outlined in paragraph 4 of this report;

(ii) identify any other issues that the Area Board would like further training in;

(iii) note the customer training programme.

Contact:  Stuart Gibson, Company Administrator

Tel No: (0191) 433 5308
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