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1
PURPOSE OF THE REPORT


The purpose of this report is to seek approval from the Police Authority to:


i)
Initiate a Project Team, in conjunction with Durham Constabulary and Cleveland Police, to carry out more detailed work in developing the potential for joint regional training provision;


ii)
Agree that the oversight of this work be carried out by a Project Board comprising Chief Officers and Police Authority members/officers of the respective Forces; and


iii)
Agree to receive the outcome of that work with recommendations in due course.

 2
BACKGROUND


One of the key strands of work arising from the development of the Northumbria Police Estate Strategy was to consider more fully the future of the Force training estate, which is close to the end of its useful life. 


A variety of local and national drivers, including outcomes from the National Best Value Review on Training - Foundations for Change and the Gershon Review, all point to the need to consider a wider partnership approach to the future provision of training. 


In January 2005, Chief Officers and Police Authority members from Northumbria Police and Durham Constabulary commissioned a project to scope the opportunity for a collaborative venture and in doing so develop a longer-term vision for the future of police training and development in the region. At this time Cleveland Police could not participate in the project but stated that they wished to be kept involved in the progress made.


The outcome of that work indicated that there are likely to be significant benefits in developing a joint approach to regional training that could service not only the classroom-based training requirements of North East Police Forces but also make training opportunities available to other Forces and organisations. These benefits include efficiency savings made through shared governance, technical support and administration; increased income generation opportunities; greater opportunities to link with regional academic institutes; standardised accreditation and a foundation upon which further developments in learning and development provision might be built.


These findings have recently been presented to the Initial Police Learning and Development Programme (IPLDP) Strategic Project Board, Durham Constabulary Police Authority and Northumbria Police Authority Advisory Group. All have welcomed the proposals and agreed that further development work should now take place to more fully scope the development of a regional training facility. 

3
PROPOSALS   


To make progress, it is proposed that a small Project Team be commissioned, comprising membership from North East Police Forces, with the objective to make recommendations in a business case to the respective Police Authorities concerning the detailed options for closer partnership working within the training environment in the North East Region. 


The Project Team will need to operate under guidance provided by a Project Board and that should ideally comprise Police Authority members/officers and Chief Officers from the respective Forces with specialist input from others such as Centrex, Estates, Finance, and Skills for Justice, to ensure that appropriate progress is made.  The framework of such a grouping already exists in the form of the IPLDP Strategic Board, which comprises membership as described from Northumbria Police and Durham Constabulary. It is the view of IPLDP Board that it could now shift its focus to this new area of business and incorporate new members to reflect the broader partnership required for this venture. 


It is proposed that no decisions will be taken by the Regional Training Project Board which could impact upon the policies or finances of Northumbria Police. The focus of the Board will be to ensure that a report with recommendations indicating a clear direction for the future is produced for consideration by the respective Police Authorities. 


It is believed that the set-up period, completion of work and preparation of a final report will take no more than 12 months. 

4
EQUAL OPPORTUNITIES IMPLICATIONS


Nil.

5
HUMAN RIGHTS IMPLICATIONS


Nil.

6
FINANCIAL IMPLICATIONS


The Treasurer confirms there are no financial implications directly arising from this report. 

7
RECOMMENDATIONS


Members are asked to: 


i)
Support the initiation of a Project Team, in conjunction with Durham Constabulary and Cleveland Police, to carry out more detailed work in developing the potential for joint regional training provision.


ii)
Agree that the oversight of this work be carried out by a Project Board comprising Chief Officers and Police Authority members/officers of the respective Forces; and


iii)
Agree to receive a further report in due course, which will detail the outcome of that work and make recommendations.

