NORTHUMBRIA POLICE AUTHORITY

AUDIT AND SERVICE IMPROVEMENT COMMITTEE

27 JULY 2005

PRESENT:

Councillor Foster (Chair)




Councillors Darke, Purdue and Thompson




Mr Avery, Mr Brown, Mr Foster, and Mrs Guy

APOLOGIES:
Councillors Napier, Packham and Rounthwaite, Mrs Brunton, Mrs Drury and Dr Mahmood 

1.
CONSTITUTION OF COMMITTEE

RESOLVED -
That the constitution of the Committee and appointment of Chair and Vice-Chair for the current municipal year, as determined at the Annual Meeting of the Authority on 27 April 2005, be noted.

2.
TERMS OF REFERENCE OF COMMITTEE

The Authority has revised its Committee structure and agreed new terms of reference (minutes 193 – 2004/05 and 11 – 2005/06).

The Committee’s new terms of reference were submitted.

RESOLVED -
That the information be noted.

3.
QUARTERLY PERFORMANCE MONITORING REPORT – APRIL TO JUNE 2005


The performance results for the statutory and local indicators for the period April to June 2005 and an update on the crime audit function were submitted.


This included key service improvements in each domain and the areas of performance to address.


Internal audits of incidents and crime recording systems have been undertaken in April – May 2005 as outlined.


Members noted the presentation and the following comments were made:-

· The increase in the average number of working hours lost per annum due to sickness per police officer is due to changes in the administrative and recording practices. 

· There has been a very large increase in the number of stop and searches, particularly for white persons, although the percentage of these that lead to arrest has fallen. This is primarily due to changes in the recording procedures.

· The Home Office is taking greater interest nationally in the performance of Area Commands. The force, through its monitoring systems and performance management framework, will highlight specific areas where Area Commands are able to improve performance.

· The broad range of offences included in the violent crime figures may lead to misinterpretation by the public. The Home Office is currently reviewing how this data is to be recorded and presented in the future. 

·  Northumbria Police does not routinely pursue non sanction detections through prison visits, etc.

· The force was congratulated for the excellent performance figures. Greater information about lower performing areas and the remedial action being taken should be submitted to the Committee.

RESOLVED -
That the information be noted.

4.
BEST VALUE IMPLEMENTATION


Previously, updates on the implementation of Best Value Reviews have been provided as part of the quarterly performance monitoring report.  It is proposed that the method of reporting implementation plans be revised to provide more information about the impact of the implementation of Best Value Reviews, service improvements in relation to performance and improved quality of service for local people and efficiency.  

Each Best Value Review implementation team will provide an update on a six monthly basis about progress made to that date. This will focus on the actual service changes and improvements in outcomes that are taking place alongside a list of actions completed.  

The Committee will be able to identify areas of interest in the service and request more information about a certain aspect of the service development.

The final report and Implementation plan for Best Value Reviews of integrity and operational support for frontline policing were agreed in February 2005. A summary of the progress made so far by the implementation teams and the full implementation plan providing details of actions that have taken place towards achieving the plan were submitted.

Implementation updates on the Best Value Reviews of human resources, communications, public reassurance and community safety will be presented to the next meeting of the Committee.
As the implementation plan for the quality of service commitment is closely linked to some of these Best Value Reviews, it is proposed that an update on the implementation is also submitted.

RESOLVED -
(i)
That the information be noted.

(ii) That it be agreed that the Best Value implementation is achieving the expected service improvements.

(iii) That the changed method of reporting implementation updates, as outlined, be approved.

5.

ROAD TRAFFIC INCIDENTS OCCASIONING INJURY 

An analysis of reported road traffic incidents occasioning injury was submitted.

RESOLVED -
That the information be noted.

6.
EXCLUSION OF THE PRESS AND PUBLIC 


RESOLVED -
That the press and public be excluded from the

meeting during consideration of the remaining business in accordance with Paragraph 14 of Schedule 12A to the Local Government Act 1972.

