NORTHUMBRIA POLICE AUTHORITY – 21 SEPTEMBER 2005

performance management

HMIC INSPECTION OF BEST VALUE REVIEWS OF POLICE AUTHORITY FUNCTIONS

REPORT OF THE CLERK 

1
PURPOSE OF REPORT

1.1
To advise Members about the protocols that have been agreed between the Association of Police Authorities (APA) and Her Majesty’s Inspectorate of Constabulary (HMIC) for inspection of Best Value Reviews of Police Authorities.

2
BACKGROUND

2.1
HMIC has a statutory responsibility to inspect police authority Best Value reviews, including those of authorities’ own functions under Section 54 of the Police Act 1996 (as amended by Section 24 of the Local Government Act 1999).

Over the past few months HMIC and the APA agreed a way in which the APA Self Assessment Framework might be adapted for use by HMIC in inspecting Police Authority Best Value Reviews of their own functions.

3
POLICE AUTHORITY ASSESSMENT FRAMEWORK

3.1 Authorities have this framework as part of their continuous commitment to improving performance.  It sets out a broad expectation of the functions and process that a competent authority might be undertaking, as well as containing in built mechanisms that enable it to be adapted to local conditions.  As it is essentially a performance management framework, both APA and HMIC thought it would be useful to adapt and develop it to produce an inspection process.  This process gives a degree of national consistency that has not been possible before.  The Association of Police Authorities is currently carrying out an exercise to develop and improve the framework.  The Authority is responding to a consultation document from the Association of Police Authorities asking for support in developing and improving the framework.  

4 PROTOCOLS FOR INSPECTION

4.1
Protocols

HMIC have used the assessment framework in development of their protocols for inspection.  Amendments made by HMIC to the document make it robust for inspection whilst retaining much of the format of the framework.  This aids consistency and prevents a large burden of additional work for authorities using the original framework.  The APA Executive agreed a final version of the protocols in July 2005.  

4.2 Inspection Plan
At the same time the ‘Inspection Plan’ document was approved.  This plan sets out the processes and timetable to be followed by HMIC when inspecting authorities.  This is a flexible document that may vary slightly from region to region.  

4.3
Inspection Report

The outcome of these inspections will be a Best Value inspection report in the normal way and will be published on the HMIC website as is the case for all such reports.

4.4
Role for the APA

The inspection plan envisages a role for the APA in moderating inspection findings with HMIC.  This ensures that there is an injection of authority expertise in the inspection process 

4.5
Role of District Audit
In respect of the Audit Commission, HMIC do not wish to duplicate work already undertaken by the Audit Commission.  The Audit Commission will be consulted as part of the process and reference will be made to their audit work in the final document.

5
Next steps

5.1
Members of the Authority will also be aware that as part of the reforms proposed under the Police Reform White Paper, further changes are likely to be taking place to the inspection regime for Police Authorities.  At present it remains the case that HMIC has a remit to inspect under Best Value, and the protocol and inspection plan referred to in paragraphs 4.1 and 4.2 set out the framework under which this will take place for the foreseeable future (copies of these documents can be made available to members upon request).

6
EQUAL OPPORTUNITIES IMPLICATIONS

6.1
Clear and robust inspection protocols will reflect realistic expectations and standards as they apply to equal opportunities and will monitor achievement of these standards by authorities.

7
HUMAN RIGHTS IMPLICATIONS

7.1
Clear and robust inspection protocols will reflect realistic expectations and standards as they apply to human rights issues and will monitor achievement of these standards by authorities.

8
FINANCIAL IMPLICATIONS

8.1
There are no financial implications directly arising from this report.

9
RECOMMENDATION
9.1
Members are asked to note the contents of the report

