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	Report to South and East Area Board 

5 September 2005


	
	

	Title:


	Anti-social Behaviour – South and East Progress Report

	Report of:
	Neighbourhood Relations Manager

	
	


1.
Purpose of report
The purpose of this report is to give an update on the work of the Neighbourhood Relations Team and Estate Officer teams, in tackling anti-social behaviour for the period April – June 2005.

.

2.
Background
Previous performance reports have been presented on a quarterly basis. This report reflects the performance for the first quarter and progress on rolling out identified best practice across the borough.

3.
Update

There was 135 new case referrals made to Blizzard and 19 new case referrals in the East area during the period April  - June 2005.  The current case load for this period is 448, and is broken down as follows:

South:
 414

East:
   34

4. Appendix 1 details a summary of the cases brought forward from the fourth quarter to this quarter and the number of current active cases for the South and East areas broken down by estate and case type.  Formal actions, which have been taken, are also included as well as reasons for case closure and feedback on satisfaction surveys.  A summary table providing a breakdown of cases brought forward from the previous quarter, new cases referred and closed cases will now be included in future reports.

5. Performance Information relating to closed cases and the number of satisfactory resolutions without the need for legal action is produced quarterly.   Performance for April – June 2005 for South & East resulted in 241 closed cases.  85% (205) of these cases were resolved satisfactorily without the need for legal action.

7.
During this period there has been 297 low-level anti-social behaviour cases recorded in the East neighbourhood area. The majority of these cases relate to external property condition (identified through proactive estate tours).
8. During this period there has been 133 low level anti-social behaviour cases recorded in the South neighbourhood area. The majority of these cases relate to external property condition (identified through proactive estate tours).

9. Importantly from May 2005 we are able to demonstrate performance against the ASB service standards for all cases received. The combined number of cases for the South and East reported during May and June was 279. 99% (276) of all new cases met the service standard targets. The percentage met for the borough was 98%.

Service Improvements  

10.  A number of proposals that support a review of anti-social behaviour management, based on best practice and learning identified from the Blizzard project and from other external organisations, have been agreed and are now being implemented across the borough. This enables the service to be developed borough wide, ensuring equal, seemless, and consistent access to services for all customers. This now includes:

a. Expansion of the specialist team to provide a dedicated Neighbourhood Relations Officer in each neighbourhood.

b. Re-grading the Neighbourhood Relations Officer post to incorporate out of hours working until 8pm across the borough, and supporting Estate Officers in local housing offices in managing low-level anti-social behaviour cases-and  publicity.
c. Out of hours work until 8pm will be managed on a rotated basis and will include offering an advice service, and also some targeted pro-active work with partners.

d. Establishment of a new post of Suspensions and Monitoring Officer, allowing NRO’s to focus entirely on ASB case management.

e. In partnership with the Council and Victim Support, we have developed a Victim Support scheme for victims and witnesses of anti-social behaviour.

f. Multi-agency Tasking and Coordination groups established in each neighbourhood, meeting every two weeks to focus resources in tackling local issues.

g. Service standards developed with tenants and publicised.

Recommendations

10.
The Area Board is asked to note the information in this report

Contact:
Ext:
Deborah Ewart Ext. 2681
Appendix 1.

April 2005 – June 2005

Case Summary

There were cases being actively investigated by the Neighbourhood Relations Team as at the end of March 2005.  There were new cases referred during the first quarter and cases closed.  These figures can be broken down further into;

	
	Active Cases B/F
	New Cases
	Closed Cases
	Total cases at end of June 2005 

	South
	506
	135
	227
	414

	East
	29
	19
	14
	34

	Total
	535
	154
	241
	448


Performance Summary

Overall 99% of all new cases met the service standards targets within the South area (This figure include the Low level ASB case information as at appendix 2).  The overall percentage for the borough is 98%.
Of the 154 NRT cases referred during April - June 2005, performance can be measured and broken down as follows;

	Area
	No. of Cases 

High Priority

(24 Hours)
	No. of Cases

Routine Priority

(5 days)
	No. of Cases

Low Priority

(7 days) 
	Acknowledged & advised of Officer 

Investigating 

(100% of cases met the service standard performance targets)

	South
	2
	132
	1
	24 – 1 Day

4 – 2 Days

1 – 3 Days

1 – 4 Days

6 – 5 Days

1 – 6 Days
98 – N/A*

	East
	0
	19
	0
	2 – 1 Day

3 – 3 Days

1 – 4 Days

13 – N/A**


* 98 cases in the South area did not have complainants in the case.  All of the cases identified were routine priority and in each the timescales for the investigations beginning, met the timescales in terms of priority (5 days).

** 13 cases in the East did not have complainants in their cases, 4 cases were referred by the local office, and 3 were as a result of estate inspections.  In each case the officer investigation met the timescales in terms of priority (5 days). 

South Neighbourhood Management Area

During the period April 2005 up to and including June 2005 there were 135 new NRT cases in South of which 2 were high priority.  This is broken down as follows:

	Number of Cases
	Case Type
	Estate

	3

1

1

1
	Condition of Property - Ext

Noise – General

Noise – Loud Music

Youth Disorder
	Allerdene

	24

1

1
	Condition of Property – Ext

Neighbour Dispute

Animal Nuisance
	Barley Mow

	9

4

2

2

1

1

1
	Condition of Property – Ext

Noise – General

Other

Unruly Children

Neighbour Dispute

Youth Disorder

Criminal - General
	Beacon Lough East

	1

1

1
	Vehicle Nuisance

Youth Disorder

Unruly Children
	Beacon Lough Upper

	12
	Condition of Property – Ext
	Birtley East

	4

1

1

1
	Condition of Property – Ext

Condition of Property - Int

Animal Nuisance

Threats to Staff
	Birtley West

	2
	Neighbour Dispute
	Eighton Banks

	11

1

1

1
	Condition of Property – Ext

Youth Disorder

Unruly Children

Criminal - General
	Elisabethville

	5

1

1
	Youth Disorder

Noise – Loud Music

Noise - General
	Harlow Green

	1

1
	Criminal - General

Condition of Property - Ext
	Kibblesworth

	4
	Youth Disorder
	Lyndhurst

	1
	Neighbour Dispute
	Longshanks

	8
	Condition of Property – Ext
	Northside

	1
	Noise - General
	Portmeads

	14

1

1
	Condition of Property – Ext

Noise – Loud Music

Noise - General
	Springwell

	1
	Youth Disorder
	Team Colliery

	1
	Condition of Property – Int
	Vigo

	2

1

1
	Criminal - General

Drugs/Substance Misuse

Condition of Property - Ext
	Wrekenton


The active case in the South area as at June 2005 is 414, this is broken down into estate as follows;

	Number of Cases 
	Case Type
	Estate

	47

4

2

1

1

1

1

1

58 In Total
	Condition of Prop – Ext

Youth Disorder

Harrassment

Parking Disputes

Vehicle Nuisance

Drugs/Substance Misuse

Animal Nuisance

Neighbour Dispute


	Barley Mow



	50

5

3

1

1

1

1

62 in Total
	Condition of Prop – Ext

Unruly Children

Youth Disorder

Neighbour Dispute

Harrassment

Criminal – General

Threats to Staff


	Birtley West

	12

1

13 in Total
	Condition of Prop – Ext

Noise General – Banging


	Birtley East



	5

1

6 In Total
	Condition of Prop – Ext

Neighbour Dispute


	Longshanks

	2

2

1

5 in Total
	Youth Disorder

Condition of Prop – Ext

Condition of Prop – Int


	Vigo



	28

2

1

1

1

1

34 in Total
	Condition of Prop – Ext

Unruly Children

Graffiti

Vandalism/Criminal Damage

Youth Disorder

Noise – Loud Music


	Northside



	68

3

1

1

1

74 in Total
	Condition of Prop - Ext

Unruly Children

Graffiti

Criminal – General

Youth Disorder


	Elisabethville



	3

1

1

5 in Total
	Condition of Prop – Ext

Youth Disorder

Neighbour Dispute


	Portmeads



	10

2

2

1

1

1

1

18 in Total
	Condition of Prop – Ext

Youth Disorder

Criminal - General

Neighbour Dispute

Unruly Children

Vehicle Nuisance

Prostitution/Kerb Crawling


	Kibblesworth



	31

12

5

4

2

2

2

2

1

1

1

63 In Total
	Condition of Prop – Ext

Noise – General

Other

Animal Nuisance

Youth Disorder

Neighbour Dispute

Harrassment

Noise – Loud Music

Unruly Children

Vehicle Nuisance

Criminal – General


	Springwell

	1


	Condition of Prop – Ext


	Lowfell - Aquired

	5

7

2

1

15 In Total
	Condition of Prop – Ext

Youth Disorder

Noise – Loud Music

Neighbour Dispute


	Harlow Green



	1

1

1

1

1

1

6 in Total
	Noise - General

Youth Disorder

Condition of Prop – Int

Condition of Prop – Ext

Animal Nuisance

Noise – Loud Music


	Beacon Lough Lower

	7

1

8 in Total
	Condition of Prop – Ext

Condition of Prop – Int


	Lyndhurst



	3

1

1

1

1

1

8 in Total
	Neighbour Dispute

Condition of Prop – Ext

Youth Disorder

Unruly Children

Other

Vehicle Nuisance


	Beacon Lough Upper



	1


	Vehicle Nuisance


	Cedars Green

	2

2

1

5 in Total
	Condition of Prop - Ext

Youth Disorder

Other


	Allerdene

	6

6

4

3

3

2

1

25 in Total
	Condition of Property – Ext

Noise – General

Animal Nuisance

Neighbour Dispute

Criminal – General

Other

Racial Harrassment 


	Beacon Lough East



	2

2

2

6 in Total
	Youth Disorder

Condition of Prop – Ext

Criminal – General


	Wrekenton



	1
	Neighbour Dispute


	Eighton Banks


Formal Action South

Written warnings: 
There were 23 warnings issued during this period.  The majority of these warnings related to Condition of Property - External, Noise Nuisance and Criminal Activity cases.

ABA’s:
There have been 1 new ABA signed during this period and there are 8 current ABA’s in the South area.


1 person has breached their ABA and has received a final warning from the graded response final warning panel.

Legal Action South

During this period 1 Notice of Termination has been served.  This was in relation to Noise Nuisance.

During this period 3 Notice’s of Seeking Possession have been served, 2 were in relation to Condition of Property, and 1 was in relation to Criminal Behaviour.

During this period 2 Anti Social Behaviour Orders have been granted in partnership with Gateshead Council and Northumbria Police.  Both were in relation to Youth Disorder.

Closed Cases South

There were 227 cases closed in the South during this period.  The details are as follows:

	Resolved Satisfactorily without the need for


Legal action:

	48

35

17

17

16

12

9

8

7

5

5

5

43

2

1

1

1

1

1

1

Total 198
	Beacon Lough East

Springwell

Birtley West

Barley Mow

Harlow Green

Lyndhurst

Beacon Lough Upper

Kibblesworth

Vigo

Birtley East

Northside

Wrekenton

Allerdene

Portmeads
Elisabethville

Beacon Lough Lower

Eighton Banks

Cedars Green Estate

Long Bank Estates

Chopwell Gardens Estate

	Perpetrator Re-housed by TGHC
	7

1

1

Total 9
	Beacon Lough East

Beacon Lough Upper

Lyndhurst



	Complainant Re-housed by TGHC
	2
	Beacon Lough East

	Investigated by NRT – No Nuisance Evidenced
	1

1

Total 2
	Harlow Green

Barley Mow

	Tenancy Terminated – Perpetrator
	3

2

1

1

1

Total 8
	Beacon Lough East

Harlow Green

Elisabethville

Wrekenton

Portmeads



	Legal Action – Possession
	1

1

Total 2
	Barley Mow

Vigo

	Legal Action –ASBO
	2
	Barley Mow

	Legal Action – Rent
	1
	Furrowfield

	Written Warning Issued
	1
	Birtley West

	Perpetrator – Deceased
	1
	Allerdene

	Perpetrator – Flit
	1
	Beacon Lough


Performance South 

Service standards and performance information for low-level cases has been monitored from May 2005. Performance in relation to meeting the service standards of responding to cases within prescribed timescales for the South neighbourhood:

Number of low level cases – 133

Responded to within timescale – 133 (100%) 

East Neighbourhood Management Area
During the period April 2005 up to and including June 2005 there were 17 case referrals made to the team.  This is broken down as follows:

	Number of Cases 
	Case Type
	Estate

	2

1
	Condition of Prop - Ext

Criminal – General
	Leam Lane



	1

1

1

1
	Youth Disorder

Noise – General

Threats to Staff

Harassment
	Felling AHO

	5

6

1
	Drugs/substance misuse/drug dealing 

Condition of Prop – Ext

Criminal – general
	Old Fold


The current caseload in the East as at June 2005 is 34; this can be broken down as follows;

	Number of Cases 
	Case Type
	Estate

	3

1

1

1
	Youth Disorder

Condition of Prop - Ext

Noise – General

Noise – Banging doors
	Leam Lane



	2

3

2

1

1
	Noise – Loud music

Condition of Prop – Ext

Drugs/substance misuse/drug dealing

Youth Disorder

Harassment
	Felling AHO

	10

7

1

1
	Drugs/substance misuse/drug dealing 

Condition of Prop – Ext

Criminal - general

Noise – General
	Old Fold


Formal Action East
Written Warnings:
There were 23 warnings issued during this period.  These mainly related to noise nuisance and condition of property - external.

ABA’s:
There are currently 8 ABA’s in the East area. These are all related to youth disorder.

Legal Action East

There has been 1 Notice of Termination served during this period.  This notice was 

served jointly because of rent arrears and the condition of the property.

There has been 3 Notices of Seeking possession served during this period.  2 were

In relation to condition of property and the other was in relation to the anti-social

behaviour of the tenant.

Closed Cases East
There were 14 cases closed in the East during this period.  The details are as
follows:

Resolved satisfactorily without the 

need for legal action



Leam Lane Office

4






Old Fold Office

2






Felling Office


1

Written Warning Issued



Old Fold Office

2








Felling Office


1

NOSP Served but not pursued


Old Fold Office

1

Terminated tenancy – Complainant

Leam Lane Office

1

Terminated tenancy – perpetrator


Old Fold Office

2

Appendix 2

LOW LEVEL ASB CASES

During this period a total of 297 low-level anti-social behaviour incidents were recorded for the East area. This is detailed as follows:

	ASB CATEGORY
	EAST

	Property Condition (including external property condition and gardens)
	149

	Youth disorder
	33

	Noise
	25

	Vehicle nuisance
	23

	Vandalism/criminal damage
	12

	Animal nuisance
	11

	Neighbour dispute
	10

	Unruly children
	10

	Drugs/misuse/dealing
	4

	Graffiti
	4

	Criminal activity (general)
	4

	Litter
	3

	Harassment
	3

	Criminal activity (burglary)
	2

	Illegal structures
	1

	Other
	1

	Business activity
	1

	Racial harassmentl
	1

	Total
	297


Further work has been undertaken to develop the categories of anti-social behaviour, to include specific categories for low-level cases, on domestic violence, threats to staff and fireworks.  At present these categories will be included within the ‘other’ category.  The development of the anti-social behaviour database includes all of these categories.

Performance East 

Service standards and performance information for low-level cases has been monitored from May 2005.Performance in relation to meeting the service standards of responding to cases within prescribed timescales for the East neighbourhood:

Number of cases – 184

Responded to within timescale – 180 (98%) 

