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	East and South Area Board

5 September 2005


	
	

	Title:


	Performance - Quarter 1 2005/2006

	Report of:
	Principal Housing Services Manager

	
	


Purpose of Report

1. To inform Area Board of the results for those Performance Indicators which can be reported at the end of the first quarter in 2005/06. These have already been reported to Management of Performance and Resources Committee on 28 July 2005.

Results

2. Appendix 1 contains the table of results. Some results can only be reported at the year-end or later in the year and these are highlighted in the table. For the first time the table includes arrows indicating performance trends compared to the same period in 2004/05. The arrows illustrate the following trends:

Performance Improving Performance Unchanged Performance Deteriorating

3. Appendix 2 contains a report of those indicators capable of being assessed on an area and neighbourhood basis.
Performance

4. Compared to targets for the year and the same period in 2004/05 performance has improved in a number of important areas.
5. Of the 17 performance indicators where performance can be compared to 2004/05:
· 10 indicators are traffic lighted green and are achieving their annual 2005/06 targets.

· 1 indicator has achieved it’s quarterly target, is not yet on target for the year but performance has improved compared to 2004/05 year-end   

· 4 indicators are traffic lighted amber are not on target. However performance has improved compared to 2004/05 year-end

· 2 indicators are traffic lighted red are not on target and performance has deteriorated since 2004/05 year-end.

6. There are10 performance indicators that are already achieving their annual target:

· BVPI 184 a) - Proportion of non-decent stock at the start of the year.

· Local C1 - Satisfactory resolutions to NRT without the need for legal action.

· Local C14 - % of appropriate referrals to NRT settled through mediation.

· M2 - % Rent lost through properties being empty.

· M5 - Average time to process new applications for housing.

· M8 - Number of vacant properties as a % of stock.

· M9 - % of tenants expressing satisfaction with the investment programme works.

· M10 - % of emergency repairs completed within timescale.

· M11 - % of urgent repairs completed within timescale.

· M12 - % of routine repairs completed within timescale.

7. 1 indicator has achieved it’s quarterly target, is not yet on target for the year but performance has improved compared to 2004/05 year-end.

· BVPI 66 a) - % of rent collected

8. 4 indicators are not on target however performance has improved compared to 2004/05:

· BVPI 212 - Average time taken to re-let local authority housing.

· Local G25 - % of repair appointments made and kept.

· Local G17 - % of all repair orders completed within new timescale.

· M1 - Rent arrears of current tenants as a % of the rent roll.

9. 2 indicators are not on target and performance has deteriorated since 2004/05:

· M4 - % of tenants satisfied with repair service.

· M13 - % of planned repairs completed within timescale.

10. The analysis therefore indicates that performance relating to 15 out of 17 indicators is either on target or improving.

11. It is also gratifying to see that there are no Best Value or local performance indicators that have been traffic lighted red. These important indicators cover some key areas relating to Housing Management for example rent arrears, vacant property management and repairs management. 

12. Some new performance indicators were introduced in 2005/06 and it is not possible to compare performance against these. The indicators are listed below:

· BVPI 66 b) - % of tenants with over 7 weeks gross arrears. 

· BVPI 66 c) - % of tenants in arrears who have had a NOSP served

· BVPI 66 d) - % of tenants evicted as a result of rent arrears

· BVPI 212 a) - Proportion of planned repairs and maintenance expenditure on HRA dwellings compared to responsive maintenance expenditure

· BV 211 b) - Proportion of expenditure on emergency and urgent repairs to HRA dwellings, compared to non-urgent repairs expenditure.

13. 2005/06 will be the ‘baseline’ year for reporting the new indicators. However, performance information relating to some of them is available and has been included in the report.  When the year-end results are known for these indicators targets will be set from 2006/07. 

Recommendation
14. The Area Board is recommended to:

i. note the performance information included in this report.

ii. suggest any comments or amendments for the report to go to the Board on the 8th September 2005.

Contact:  Tom Hall, Business Support Officer, (Performance). Ext: 2670.

	                                                         Performance Against Target June 2005/06

   Key:                                                                                                                          Trend:

	   
	Achieving Target
	Not on target but

improved on 04/05
	Not on target & worse than 04/05
	Information not 

yet available  
	   Improving 


	Unchanged


	  Deteriorating




	Performance Indicator
	Performance 2004/05
	Target 2005/06
	Performance

2005/06
	Trend
	Comments

	Best Value Indicators

	BVPI 63:

Energy Efficiency: average ‘SAP’ rating of dwellings
	56
	57
	
	   
	Reported at the year end

	BVPI 66a: 

% of rent collected
	96.11%
	Qtr 1

95.6%
	96.12%


	

	Performance has met the first quarter target and trend has improved compared to the same period last year (94.91%)  

We will continue to work in partnership with Housing Benefit section to improve performance in this area. Housing Benefit section have reduced the backlog of applications and the number of claims processed since the beginning of the financial year has increased significantly. 

	
	
	Full Year

96.9%
	
	
	

	BVPI 66b

% of tenants with over 7 weeks gross arrears
	NEW


	Baseline Year
	11.43%
	
	Relates to a weekly average of 2,529 tenants 

	BVPI 66c

% of tenants in arrears that have had a NOSP served 
	NEW


	Baseline Year
	6.70%


	
	753 NOSP’s served

	BVPI 66d

% of tenants evicted as a result of rent arrears


	NEW


	Baseline Year
	0%


	
	22 evictions. Average tenancies 22,126, which equals 0.09% evictions. The result is always rounded up or down so performance is 0% for the first quarter.   

	BV 184a:

Proportion of non-decent stock at start of year


	40.84%
	40.18%
	39.85%
	

	Relates to 9,059 properties not decent.

Performance trend improved compared to 2004/05 result.

	Performance Indicator
	Performance 2004/05
	Target 2005/06
	Performance

2005/06
	Trend
	Comments

	Best Value Indicators (Continued)

	BV 184b:

Percentage change in non-decent stock over year


	5.28%


	9.30%
	
	
	Reported at Year End

	BVPI 211a): 

Proportion of planned repairs and maintenance expenditure on HRA dwellings compared to responsive maintenance expenditure   
	NEW


	Baseline Year
	
	
	Information not yet available 

	BVPI 211b): 

Proportion of expenditure on emergency and urgent repairs to HRA

dwellings, compared to non-urgent repairs expenditure

	NEW


	Baseline Year
	
	
	Information not yet available

	BVPI 212:

Average time taken to re-let local authority housing

	63.3 days
	43 days
	59.7 days


	

	The result comprises 28 days for properties to become ready to let and 31.7 days to let the property. Performance has improved on year-end result by over 3 days. Relet repair time has decreased by 20 days but days from ready to let has increased by 15 days. Performance trend improved compared to the same period last year (64.7 days). 


(BVPI 74a,b,c): % of tenants satisfied with overall landlord services; and BVPI 75 a,b,c): % of tenants satisfied with opportunities for participation - not collected until 2006/07) 

	Performance Indicator
	Performance 2004/05
	Target 2005/06
	Performance

2005/06
	Trend
	Comments

	Local Indicators

	Local G9: 

Time taken to invoice leaseholders

after the end of the financial

year
	23 weeks 
	20 weeks
	
	
	To be reported later in the year


	Local G25

 % Of repair appointments made and kept


	52.7%
	70%
	56.7%
	

	LES 60.3% and Morrison 50.1% year to date

Combined 56.7%. Improved performance since Year End. 

12,944 qualifying orders.  8,154 appointments were made and of these 7,334 appointments were kept.

(89.9% of all appointments that were made were kept)

Performance trend improved compared to same period last year (40.8%) 

	Local G17:

Percentage of repair orders carried out within new timescales


	88.9%
	90%
	89.7%
	

	See Management Indicators for breakdown of repair categories.

Performance relating to Cat 4 – planned repairs has affected the result. However, performance trend improved compared to same period last year (87%).



	Local C1: 

Satisfactory resolutions to NRT without need for legal action
	87%
	80%
	85.14%
	
	212 cases resolved without the need for legal action out of 249 (unable to compare trend with same period last year however performance is on target for the year)  



	Local C14:

% of appropriate referrals to NRT settled through mediation
	100%
	70%
	100%
	

	Indicator relates to two cases settled through mediation. Performance trend unchanged compared to same period last year.


	Performance Indicator
	Performance 2004/05
	Target 2005/06
	Performance

2005/06
	Trend
	Comments

	Management Indicators 

	M1 - Rent arrears of current tenants as a proportion of the authority's rent roll.
	4.50%
	4.2%
	4.30%
	
	Performance has improved on 2004/05 year end result and at week 13 arrears were £2,769,690.

Although the performance trend is down compared to the same period last year (4.24%) in recent weeks performance has shown an improvement. 

	M2 - % Rent lost through local authority properties being empty.
	2.1%
	2.00%
	1.83%
	

	£269,203 rent loss year to date (excludes Derwent Tower voids). On target for the year and performance trend is improved compared to same period last year (2.25%) or 1.99% if Derwent Tower was excluded last year as well. 


	M3 - % Completion of statutory gas safety checks on properties


	98.4%
	100%
	
	
	To be reported later in year


	M4 - % of tenants satisfied with repair service


	Tel: 94.9%

Cards: 90.9%

All: 92.6%
	95%
	Tel: 100%
Cards: 89%

All: 90.3%
	

	Tel surveys: 58 (58 satisfied).

669 cards returned. 620 answered satisfaction question and of these 554 said they were satisfied.

(At year-end satisfaction level averaged 95%)

Performance trend down slightly compared to same period last year (90.8%). Action to improve performance – Re-launch of home repairs and introduction of a free telephone number.

	M5 - Average time taken to process new applications for housing
	55 days
	3 days
	3 days
	

	TGHC took an average of 4 days Gateshead Council took 2 days, overall 3 days to register

Performance trend improved compared to same period last year 

(5 days) 

	M6 - Former tenant arrears as a % of rent roll
	New
	New
	4.74%
	
	Gross debit = £16,105,793   FT Arrears = £3,055,058

	M7 – Former tenant arrears transferred to a sundry debtors account
	New
	New
	
	
	Balance transfer to be recommended to the Council. 



	Performance Indicator
	Performance 2004/05
	Target 2005/06
	Performance

2005/06
	Trend
	Comments

	Management Indicators (continued)


	M8 - Number of vacant properties as % of stock


	2.0%
	2.0%
	1.88%
	
	22,472 properties, 423 void (excludes Derwent Tower voids). Performance is on target for the year and trend is improved compared to the same period last year (2.18%) or 1.93% if Derwent Tower was excluded last year as well. 


	M9 - Percentage of tenants expressing satisfaction with investment programme works.
	95%

(Previous format)
	8/10
	8.5
	


	Performance is better than target for the year and performance improved compared to the same period last year (compares to 96% using old format).


	M10 - Percentage of emergency repairs completed within timescale.
	93.9%

	95%
	95.4%
	

	Category 1: within 24hours improvement on year end.

Number of orders 7,203. Orders completed in target 6,869

Performance trend improved compared to the same period last year (90%)

	M11 - Percentage of urgent repairs completed within timescale.
	90%
	92%
	95.2%
	

	Category 2: within 3 working days 5% improvement on year end

Number of orders 5,451. Orders completed in target 5,190

Performance trend improved compared to the same period last year (79%)

	M12 - Percentage of routine repairs completed within timescales.
	86.3%


	88%
	88%
	

	Category 3: within 20 working days 

Number of orders 6,666. Orders completed in target 5,864

Performance trend unchanged compared to the same period last year 


	M13 - Percentage of planned repairs completed within timescale.
	81.1%

	85%
	78.1%
	

	Category 4: with 40 working days

Number of orders 5,183. Orders completed in target 4,048

Performance trend down compared to same period last year (96%). Action to improve performance - Regular meetings with both partners to discuss performance.

	M14 - Investment programme expenditure against budget.
	+ 5.58%
	+/- 2%
	
	
	Reported at year end




BV 66a - % of Rent Collected

	
	Target


	Performance Qtr 1
	Performance Qtr 2
	Performance Qtr 3
	Performance Qtr 4

	Area Board East/South


	97.32%


	96.54%
	
	
	

	Neighbourhood East


	97.00%
	97.21%
	
	
	

	Neighbourhood South


	97.60%
	95.96%
	
	
	

	Area Board Central/West


	96.50%
	95.72%
	
	
	

	Neighbourhood Central


	96.73%
	96.06%
	
	
	

	Neighbourhood Inner West


	93.65%
	92.81%
	
	
	

	Neighbourhood West


	99.10%
	98.40%
	
	
	

	The Gateshead Housing Company
	96.90%
Qtr 1: 95.6%

Qtr 2: 95.9%

Qtr 3: 96.3%

Qtr 4: 96.9%
	96.12%


	
	
	


Rent arrears as % of rent roll

	
	Target


	Performance Qtr 1
	Performance Qtr 2
	Performance Qtr 3
	Performance Qtr 4

	Area Board East/South


	4.28%
	4.40%
	
	
	

	Neighbourhood East


	4.35%
	4.33%
	
	
	

	Neighbourhood South


	4.22%
	4.45%
	
	
	

	Area Board Central/West


	4.13%
	4.21%
	
	
	

	Neighbourhood Central


	3.90%
	3.91%
	
	
	

	Neighbourhood Inner West


	6.04%
	6.06%
	
	
	

	Neighbourhood West


	2.48%
	2.66%
	
	
	

	The Gateshead Housing Company
	4.20%


	4.30%
	
	
	


Average Days Vacant (Ready To let to let)

	
	Target


	Performance Qtr 1
	Performance Qtr 2
	Performance Qtr 3
	Performance Qtr 4

	Area Board East/South


	14
	21.68
	
	
	

	Neighbourhood East


	14.5
	26.66
	
	
	

	Neighbourhood South


	13.5
	18.76
	
	
	

	Area Board Central/West


	17.5
	38.78
	
	
	

	Neighbourhood Central


	22
	50.17
	
	
	

	Neighbourhood Inner West


	17
	39.34
	
	
	

	Neighbourhood West


	12
	20.8
	
	
	

	The Gateshead Housing Company
	16
	31.72
	
	
	


 Void rent loss (as % of rent roll)

	
	Target


	Performance Qtr 1
	Performance Qtr 2
	Performance Qtr 3
	Performance Qtr 4

	Area Board East/South


	1.49%
	1.35%
	
	
	

	Neighbourhood East


	1.50%
	1.13%
	
	
	

	Neighbourhood South


	1.48%
	1.55%
	
	
	

	Area Board Central/West


	2.28%
	2.32%
	
	
	

	Neighbourhood Central


	2.40%
	3.33%
	
	
	

	Neighbourhood Inner West


	3.18%
	2.14%
	
	
	

	Neighbourhood West


	1.30%
	1.58%
	
	
	

	The Gateshead Housing Company
	2.00%


	1.83%
	
	
	


Repairs Completed within timescales

	
	Target


	Performance Qtr 1
	Performance Qtr 2
	Performance Qtr 3
	Performance Qtr 4

	Area Board East/South


	95%
	95.4%
	
	
	

	Neighbourhood East


	95%
	95.4%
	
	
	

	Neighbourhood South**


	95%
	95.4%
	
	
	

	Area Board Central/West


	95%
	95.4%
	
	
	

	Neighbourhood Central


	95%
	95.4%
	
	
	

	Neighbourhood Inner West


	95%
	95.4%
	
	
	

	Neighbourhood West


	95%
	95.4%
	
	
	

	The Gateshead Housing Company
	95%
	95.4%
	
	
	


** Morrison Facilities Limited since October 2004

Satisfaction with improvement works

	
	Scheme


	Target


	Performance 

Qtr 1
	Performance 

Qtr 2
	Performance 

Qtr 3
	Performance 

Qtr 4

	Area Board East/South


	
	8/10
	8.6
	
	
	

	Neighbourhood East


	Ellen Wilkinson
	8/10
	8.9
	
	
	

	Neighbourhood South


	Birtley South
	8/10
	8.3
	
	
	

	Area Board Central/West


	
	8/10
	8.47
	
	
	

	Neighbourhood Central


	
	8/10
	N/A
	
	
	

	Neighbourhood Inner West


	Eslington Park and Whickham
	8/10
	8.35
	
	
	

	Neighbourhood West


	Greenside
	8/10
	8.6
	
	
	

	The Gateshead Housing Company
	
	8/10
	8.5
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