	[image: image1.jpg]20 Houg,,

@

N,
¢

s,
g syl

orpany oy,

W

o

e
With Gateshe®

&

%




	Report to West and Central Area Board 

 1 September 2005


	
	

	Title:


	Security and Environmental Schemes

	Report of:
	Director of Property & Technical Services

	
	


Purpose of Report

1. To provide updates to the Area Board on schemes approved during 2004/05 and 2005/06 and to give consideration to proposed security and environmental schemes for 2005/06 that have been identified by Area Housing Managers.


2004/05 update

2. Appendix 1 shows details of outstanding schemes approved during 2004/05. 



2005/06 Schemes

3. Appendix 2 shows progress to date on schemes previously approved by the Area Board during 2005/06. 

4. Appendix 3 shows schemes that have been identified by Area Housing Managers for consideration by the Area Board.  These schemes have been given approximate costs to enable further consideration.

5. Schemes that were considered at the Area Board meeting in May 2005, but not approved have also been included for further consideration.

6. Should the Area Board wish any of these schemes to progress, more detailed information, together with details of consultation and a more accurate cost can be presented to the Area Board at the next meeting for approval.

Decent Homes Areas

7. Consultation exercises have been carried out at Eslington Park and Greenside to establish ideas for schemes and issues that need addressing.  Similar exercises are currently taking place at Carr Hill and Whickham North. 

8. Any potential schemes have been added to Appendix 3 for consideration.

Tenants Satisfaction Information

9. Satisfaction surveys are currently being carried out on all schemes completed this year. Unfortunately due to some schemes just recently completing and some slow returns, no information is available at this time.  A full update will be presented at the next meeting.

Financial Implications
10. The budget for security and environmental schemes for 2005/06 is £284,000. Last year’s commitments of £129,000 reduce the funding available to £155,000. The Area Board have to date approved schemes up to the value of  £22,259, leaving £132,741 of the budget unallocated. 

11. There is also potential for additional funding of £600,000 boroughwide, when the Company obtains two star status.


Recommendations
12. The Area Board is recommended to: 

(i) note the outstanding schemes from 2004/05 in Appendix 1

(ii) note the scheme update from 2005/06 in Appendix 2

(iii) consider the schemes in Appendix 3 and select any that are seen as priorities, which can be prepared further and presented at the next meeting for approval;


Contact:  Nick Huston, Tenant Liaison Manager

Tel No:  (0191) 433 5327
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