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1
PURPOSE OF THE REPORT

The purpose of this report is to provide members with an update on the progress of Independent Advisory Groups (IAGs).

2
BACKGROUND


At the Police Authority meeting held on 17 December 2003, members were informed of the proposal to develop IAGs to replace the existing Northumbria Police Community Relations Group, in light of current Government initiatives and changes in the demographics of the Force’s population.  Members noted the contents of the report and agreed to receive further reports regarding the establishment of the IAGs (minute 166 – 2003/04).


At the Police Authority meeting of 22 September 2004, members received a further report advising that Northumbria Police would be seeking specific community input via a three-tier system:

(i) Strategic Independent Advisory Group – relevant Force strategy and policy.

(ii) Area Command Independent Advisory Groups – local operational and service delivery issues.

(iii) Critical Incident Independent Advisory Groups – specialist community advisors will work with the police during critical incidents and major investigations.



It was agreed the new arrangements would be monitored and reviewed on a regular basis and that further reports would be submitted as appropriate (minute 95(ii) - 2004/05).

3 CURRENT POSITION 

(i) Strategic Independent Advisory Group (SIAG)

The SIAG has a membership of 25. The group is chaired by ACC Management Services and serviced by the Community Engagement Department. Meetings are held on a quarterly basis at Force Headquarters, Ponteland. 


Two meetings have been held, one on 2 March 2005 and the second on 10 June 2005. 

At the first meeting members received an instructional briefing from each of the seven heads of department on their areas of responsibility, discussed working protocols for the IAG and signed confidentiality agreements.  

At the second meeting a range of more substantive policy development issues were debated with members offering advice on such issues as:

· Special service provisions for the deaf

· Gender imbalance in Operations Department

· The development of a diversity plan in Professional Standards Department

· The role of minority community representatives in training probationers

· The format and content of User Satisfaction Surveys.


In addition to the scheduled meetings, two members of the SIAG (on a rotating basis) attend the quarterly meetings of the Force Diversity Strategy Group.

(ii) Area Command Independent Advisory Groups


AA – Sunderland

The Area Command is in the process of identifying contacts for thematic groups that will report to a main Area Command IAG.

The themes are:

· Young people

· Black and Minority Ethnic

· Gay, Bisexual, Lesbian and Transgender

· Aged

· Students

· Asylum seekers

· Disabled.

These themed groups will provide nominees to form an Area Command IAG. 

The first meeting of the Area Command IAG is planned for later in the summer.

BB – South Tyneside

The Area Command has identified members of the South Tyneside IAG. The composition of the IAG is intended to reflect the demographics of South Tyneside.

The first meeting of the group was held on 8 May 2005.

The IAG is still in the early stages of development and no specific issues have been discussed as yet.

CC – Gateshead

The membership of the Gateshead Area Command IAG has been determined.

Two meetings of the group have taken place, the first on 15 March 2005 and the second on 25 May 2005.  The next meeting is scheduled for 27 September 2005. 

At the IAG meetings that have already taken place, introductions were made and working protocols were established.
DD – North Tyneside

The Area Command IAG is comprised of 12 members representing a range of community groups. The first meeting of the IAG took place on 5 January 2005 in the form of an informal induction event attended by North Tyneside Command Team, Community Inspectors and the Community Link Worker, a representative from Community Engagement Department and 9 IAG members. The induction event included a PowerPoint presentation on the role of the IAG and a Questions & Answers session.
In response to feedback from IAG members, a welcome pack for existing and new IAG members is being developed to provide information on Northumbria Police and North Tyneside Area Command (in particular details of management structures). A programme of induction events including visits to police stations is to be arranged.

A second meeting was held in April 2005 and the Group appears to be making good progress.

EE – Newcastle

The Newcastle Area Command IAG comprises of 20 members from a range of communities who represent the very diverse make up of the city. 

The first meeting of the group was held in December 2004 and the second April 2005. 

At the last meeting, items on the agenda included a presentation to members on Stop and Search and also the role of community groups in probationer training.  

FF – Northumberland

Northumberland is in the process of compiling a demographic profile and considering options that will take account of the geography of the Area Command. 

The first meeting of the Area Command IAG is scheduled for early July 2005.

Due to the size of the Area Command consideration is being given to moving the meeting venue around the county.

(iii) Critical Incident IAGs


Since the introduction of the IAG system in September 2004 there has been no critical incident or major enquiry, which has necessitated the setting up of a formal Critical Incident IAG.

4
EQUAL OPPORTUNITIES IMPLICATIONS


IAGs provide a mechanism for historically excluded or disadvantaged groups to be represented and involved in operational policing activity.

5
HUMAN RIGHTS IMPLICATIONS


Although there are no direct human rights implications arising from the report itself, the Force does have a duty to promote human rights.  The establishment of Independent Advisory Groups within Northumbria supports the achievement of the Force’s obligations under the Human Rights Act 1998.

6
FINANCIAL IMPLICATIONS


The Treasurer confirms there are no financial implications, directly arising from the contents of this report. 

7 CONCLUSION

At Force level the Strategic IAG is now a well-established body having

met on two occasions. The forum has allowed members of minority

groups to provide valuable advice to assist with the formation of relevant

policies. 

At Area Command level progress has varied. Nevertheless all area

commands have now appointed members and constituted the group. In

all but two of the area commands, the inaugural meetings have taken

place.

Since the introduction of the IAG system in September 2004 there has

been no critical incident or major enquiry, which has necessitated the

setting up of a formal Critical Incident IAG.

8
RECOMMENDATION
Members are asked to note the contents of the report.

