NORTHUMBRIA POLICE AUTHORITY – 19 JULY 2005

LEADERSHIP AND STRATEGIC MANAGEMENT

ROLES AND RESPONSIBILITIES – MONITORING PROGRESS

REPORT OF THE CLERK 

1
PURPOSE OF REPORT

1.1
To provide members with a process to monitor achievement of the roles and responsibilities of the Police Authority.  This will support the authority’s modernisation programme by providing Members with a regularly updated programme of forthcoming business and monitoring of ongoing business. 

2
BACKGROUND

2.2
At the Police Authority meeting in April 2005 members agreed to receive a quarterly update on the progress against the work plan that will support the authority’s modernisation programme.  This report is the first quarterly update.

3
ROLES AND RESPONSIBILITIES – MONITORING PROGRESS

3.1
Attached to this report are two appendices that provide information to support the monitoring of this schedule.

Appendix A is an updated version of the schedule that includes new actions resulting from service developments or from discussions at Police Authority meetings together with information about progress made in respect of actions.

Appendix B summarises the key actions that have been completed since the last report and also key additions to the schedule together with a reference to the Police Authority Meeting where this issue was raised if applicable.

4
NEXT STEPS

4.1
The next update on this report will be presented at the Police Authority meeting in October 2005.

5
EQUAL OPPORTUNITIES IMPLICATIONS

5.1
There are no equal opportunity implications directly arising from this report.

6
HUMAN RIGHTS IMPLICATIONS

6.1
There are no human rights implications directly arising from this report.

7
FINANCIAL IMPLICATIONS

7.1
There are no financial implications directly arising from this report.

8
RECOMMENDATIONS
8.1
Members are asked to:

a) Note the contents of the report

b) Agree to receive the next update at the October meeting of the Police Authority.

